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Engagement Plan Overview

1. Overview

The Water Use Efficiency Strategic Plan (WUESP) engagement process was a comprehensive,
multi-phase effort designed to ensure that the Plan reflects the priorities, challenges, and real-
world experiences of the Santa Clarita Valley community. Across four phases, SCV Water engaged
a broad range of stakeholders—including residential customers, public agencies, HOAs,
contractors, businesses, and internal staff—through surveys, workshops, meetings, advisory
groups, and informal community outreach. This engagement was intentionally iterative, allowing
feedback gathered early in the process to inform subsequent discussions and refine strategies over
time. Key themes that emerged included strong community support for water conservation, the
need for clear and actionable customer guidance, high interest in water-saving technologies, the
importance of outdoor landscape efficiency, and the value of partnerships with stakeholders such
as contractors and HOAs. These insights directly informed the development of WUESP strategies,
programs, and implementation approaches, ensuring the Plan is both technically sound and
grounded in community input.

2. Purpose

SCV Water developed the Water Use Efficiency Strategic Plan (WUESP) in response to growing
water conservation challenges, needs, mandates, and subsequent value to the Agency and the
community. A critical component of the WUESP process included customer and stakeholder
engagement. The Agency sought to accomplish the following objectives as part of the WUESP
engagement process:

+ Gathering Diverse Perspectives: Stakeholders, including employees, customers,
partners, and community members, offered unique insights and viewpoints that helped
identify opportunities and challenges that might not be apparent from an internal
perspective.

¢ Building Buy-In and Support: When stakeholders were involved in the planning process,
they demonstrated a sense of ownership and commitment to the plan, leading to greater
support and cooperation during implementation.
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« Enhancing Decision-Making: Input from a broad range of stakeholders improved the
quality of decisions by providing a comprehensive understanding of the issues at hand,
leading to more effective and sustainable strategies.

* Increasing Transparency and Trust: Engaging stakeholders openly and transparently
helped build trust and credibility, demonstrating that the organization valued their input
and was committed to considering their needs and concerns.

« Improving Change Management: Stakeholder engagement facilitated smoother
transitions by addressing concerns early and preparing stakeholders for upcoming
changes, reducing resistance and increasing the likelihood of successful implementation.

* Ensuring Equity and Inclusion: By involving a diverse group of stakeholders, the Agency
ensured that the strategic plan considered the needs and perspectives of all affected
parties, promoting fairness and inclusivity.

In the Santa Clarita Valley, stakeholder engagement was particularly important given evolving state
mandates, shifting water use expectations, and the need to balance regulatory compliance with
community priorities. Engagement efforts were designed not only to inform the WUESP, but also to
ensure that proposed strategies were practical, locally relevant, and supported by those
responsible for implementation.

3. Engagement Components
The WUESP engagement process was structured in four distinct phases:

Phase 1 - Customer and Stakeholder Surveys and Meetings (Baseline Value of Water and Water
Use Efficiency Planning, Programs, and Policy)

+ Residential customers

Public agencies (City of Santa Clarita, LA County)
* Regional Utilities (SoCal Gas, LA County Sanitation District)
¢ School Districts
¢ Homeowner Associations (HOAs) and Common Interest Developments (CIDs)
¢ Professional organizations (VIA, Chamber)
¢ Supply chain stakeholders (service providers and retail)
¢ SCV Water Board of Directors
Phase 2 - Workshops (Review of Findings and Stakeholder Feedback)
* General public

+ Customer and professional services
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SCV Water Board of Directors

Phase 3 - Stakeholder Engagement (Strategies and Measures Review)

Residential customers

Public agencies

HOAs and CIDs

Supply chain stakeholders (service providers and retail)
SCV Water staff

SCV Water Board of Directors

Phase 4 - Plan Review and Public Comment

Public review period

Board consideration and adoption

While the engagement process is presented in phases, engagement was iterative and adaptive.

Many stakeholder groups were engaged multiple times throughout the planning process, allowing

SCV Water to refine strategies based on feedback and build stronger relationships with key

partners over time.

4. Schedule

Phase 1: December 2024 — March 2025
Phase 2: March 2025

Phase 3: April— October 2025

Phase 4: November 2025 - April 2026

Adoption: April 2026

5. Resources

The engagement process utilized multiple resources including:

Agency staff coordination
Communications support
Consultant support
Online surveys

Agendas and presentations
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¢ Meeting logistics and planning
¢ Interactive virtual meeting tools

* Physicalinteractive materials

Engagement Activity Summary

1. Overview

The WUESP engagement process included 18 completed engagement activities across three
phases, generating 4,001 total survey responses and engaging hundreds of stakeholders through
meetings and workshops.

Activity Type | Number Completed Total Participants
Surveys 8 4,001 responses
Meetings 9 Multiple stakeholder groups
Workshops 2 Board and public participants
Total 19 4,001+ participants

Table 1: Summary of WUESP engagement activities

In addition to the activities summarized above, SCV Water conducted ongoing engagement through
advisory groups and informal outreach formats. These efforts were not always captured as discrete
“meetings” but played a critical role in gathering feedback, testing ideas, and validating proposed
strategies with key stakeholders.

2. Phasel Activities (December 2024 - March 2025)
Surveys

e Residential Survey #1 (November 1, 2024): 511 responses providing baseline
residential customer perspectives on water conservation values and priorities.

e Pre-Board Workshop Questionnaire: 6 Board member responses informing workshop
design and strategic priorities.

e Chamber/Business Survey #1 (April 2, 2025): 8 responses from business community
providing commercial sector perspectives.

Meetings

e City of Santa Clarita - LMD and Parks (February 13, 2025): Hybrid meeting at ESS
Conference Room with Landscape Maintenance District and Parks Department
representatives to discuss municipal landscape irrigation efficiency.
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LA County Department of Public Works (March 4, 2025): In-person meeting at County
LMD Office with six County representatives addressing large-scale irrigation
management.

City of Santa Clarita - Facilities (March 11, 2025): In-person meeting at Central Park
Maintenance Office with facilities management staff regarding municipal building water
efficiency.

K-12 School Districts (March 17, 2025): Online meeting via Teams with school district
representatives addressing educational facility water use.

LA County Sanitation District (March 25, 2025): Online meeting via Teams with eight
Sanitation District representatives exploring water-wastewater coordination
opportunities.

3. Phasell Activities (March 2025)

Workshops

Ewing Contractor Meeting/Training (March 13, 2025): In-person lunch and learn event
at Ewing Irrigation with landscape contractors discussing industry best practices and
program opportunities.

Board Workshop (March 18, 2025): Hybrid workshop at Gladbach Water Treatment
Plant Board Conference Room focusing on WUESP overview and strategic elements
including mission, vision, and values development.

Public Workshop (March 26, 2025): Hybrid workshop at Pine Street Training
Conference Room with three public participants reviewing WUESP successes,
challenges, and goals.

4. Phase lll Activities (April - October 2025)

Phase Il activities focused on strategies and measures review with key stakeholder groups.

Additional engagement efforts included outreach to Native American groups and Southern

California Edison, though formal meetings were not completed during the documented period.

Meetings

LA County District 36 (June 24, 2025): Online meeting via Teams with district
representatives addressing regional coordination.

SoCal Gas (July 2, 2025): Online meeting via Teams with two SoCal Gas representatives
exploring cross-utility conservation partnership opportunities.

SCV Water - Water Resources & Watershed Committee Meeting (February 3, 2026):
Meeting to present WUESP program options to the Committee and seek feedback for
guidance and incorporation into the plan.
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Surveys

HOA Board and Property Manager Survey (April 1, 2025): 13 responses from HOA
boards and property management companies addressing multi-family conservation
challenges.

Flume Reuse Study/Residential Survey #2 (May 21, 2025): 1,377 responses from
residential customers regarding water monitoring technology and reuse perspectives.

Residential Survey #3 (August 20, 2025): 2,047 responses providing updated
residential customer feedback on proposed measures and programs.

SCV Water Internal Staff Survey (October 16, 2025): 16 responses from internal staff
offering operational perspectives and implementation considerations.

Business Survey #2 (October 21, 2025): 23 responses from business community
providing refined commercial sector input.

Workshop Logistics and Planning

1. Board Workshop (March 18, 2025)

Workshop Overview

Workshop content and activities were informed by earlier stakeholder engagement efforts,
including survey results, advisory group discussions, and direct community outreach, ensuring
alignment between community input and strategic planning elements.

Element Details

Title WUESP Overview and Strategic Elements Input

Date March 18, 2025

Time 6:00 PM - 8:00 PM (approximately 1 hour)

Location Gladbach Water Treatment Plant Board Conference Room

Target Audience Board of Directors, staff, and public in attendance
Provide overview of water use efficiency planning in the Valley, review

Objectives successes and challenges, discuss planning process and mandates,
develop mission, vision, and values elements

Table 2: Board Workshop overview

Agenda Structure

Introduction: Team overview of activities and goals
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+ Session 1 -Background (10 minutes): Water conservation history in the Santa Clarita
Valley since 2008, concluding with baseline residential survey results showing
conservation as community priority

* Session 2 - WUESP Process (15 minutes): Technical elements, demand forecasting,
state mandates and compliance requirements, stakeholder input processes, integrated
planning linkages (sustainability plan connections), relationship to Agency Strategic
Plan

+ Session 3 - Activity: Strategic plan elements development (Mission, Vision, Values)
using 8-word matrix process, survey results combined into pillars, ranking exercise for
mission statement components

« Q&A/Discussion: Open dialogue with Board members
¢ Closing Remarks: Summary and next steps
Speakers and Facilitators
* Maureen Erbeznik (Facilitator)
+ Matt Dickens (Project Manager)
¢ Julia Grothe (Subject Matter Expert)
¢ Tom Chesnutt (Consultant, virtual participation)
Materials and Equipment
* Presentation printouts
* PowerPoint presentations
* Zoom integration for virtual participation and polling
¢ Computers and internet access with IT support
* Interactive materials (markers, pens, poster materials as needed)
Evaluation and Feedback
* Pre-workshop questionnaire distributed March 5, 2025
* Post-workshop feedback forms developed in Microsoft Teams
* Follow-up email to Board of Directors
« Team debrief and gap analysis based on feedback
2. Public Workshop (March 26, 2025)

Workshop Overview
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Element Details

Title WUESP Overview and Public Workshop
Date March 26, 2025

Time 5:30 PM -7:00 PM (estimated)
Location Pine Street Training Conference Room
Target Audience General public

Registration Virtual open access

Provide overview of WUESP successes, challenges, and goals as
Objectives determined by Board workshop; define and review water efficiency
measures

Table 3: Public Workshop overview
Agenda Structure
¢ Introduction: Team overview of activities and goals
+ Session 1: Water conservation in the Santa Clarita Valley
+ Session 2: Water use efficiency planning process and elements

* Session 3: Measure review and definition activity with both virtual and in-person
participation

* Q&A/Discussion: Open dialogue with participants

¢ Closing Remarks: Summary and next steps
Speakers and Facilitators

 Maureen Erbeznik (Facilitator)

+ Matt Dickens (Project Manager)

¢ Julia Grothe (Subject Matter Expert)
Materials and Equipment

* Presentation printouts

* PowerPoint presentations with Zoom integration

« Computers, internet access, and IT support
Communication Plan

* Pre-workshop: Press release 1-2 weeks beforehand, email blast to stakeholder list
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+ Registration: EventBrite platform for RSVP management

* Post-workshop: ‘Thank you’ emails and feedback forms

Water Efficiency Measure Evaluation Matrix

1. Evaluation Criteria

SCV Water evaluated potential water efficiency measures using a weighted multi-criteria decision
matrix. The evaluation framework ensured systematic comparison of residential and commercial
measures across key performance dimensions.

Criteria Weight | Description

Water Savings Potential 0.95 Estl'mated annual acre-feet (AFY) of water
savings

Customer Participation Probability of customer adoption and

- 0.25

Likelihood engagement

Cost-Effectiveness 0.20 Program cost per acre-foot of water saved ($/AF)

Alignment with UWUO Targets 0.15 Consistency Wlt.h Urban Water Use Objective
landscape requirements

Community Public awareness and participation

L 0.10 o

Engagement/Visibility opportunities

Equity/Accessibility 0.05 Serwce'tg },lnderserved communities and
accessibility

Table 4: Water efficiency measure evaluation criteria and weights
2. Scoring Guide
+ High (3 points): Strong performance or alignment with criterion
¢+ Medium (2 points): Moderate performance or impact
¢ Low (1 point): Limited performance or impact
3. Residential Measures Evaluation

The evaluation matrix assessed 13 residential water efficiency measures across indoor, outdoor,
and whole-home categories.

Top-Performing Residential Measures

« Water Monitoring and Leak Detection: Proactive leak detection technology showing
10%+ savings potential, high customer receptivity driven by insurance incentives
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Ultra-High Efficiency Toilets: Reliable 25-year measure life, easy retrofit, significant
inventory of 1.6 GPF fixtures available for upgrade to 0.8-1.0 GPF models

Lawn Replacement: Required measure for meeting irrigation standards, huge
remaining opportunity with 150%+ multiplier effect, long measure life

Smart Controllers: High customer receptivity due to technical features, reduces
overwatering based on local weather data

Home Water Use Reports: Leverages social norming to motivate conservation, regular
communication heightens awareness, can link customers to programs

4. Residential Landscape and Irrigation Measures

Key outdoor measures evaluated included:

Landscape and irrigation surveys identifying site-specific recommendations

Irrigation tune-ups addressing system repairs (90% of savings from over-budget
customers)

Drip irrigation reducing water use at plant root zones
High-efficiency sprinkler nozzles reducing runoff
Pressure-regulating spray bodies with check valves

Rain barrels for rainwater harvesting

5. Commercial, Industrial, and Institutional (Cll) Measures Evaluation

The evaluation matrix assessed 13 Cll water efficiency measures across irrigation and indoor

categories.

Top-Performing Cll Measures

Master Valve and Flow Sensor: Eliminates water waste from leaks by automatic
shutoff, high customer demand despite expensive installation

Facility Check-Up: Identifies inefficiency and provides site-specific recommendations,
one-on-one customer education links to programs

Smart Controllers: High receptivity for technicalirrigation management, weather-
based watering prevents overwatering (15 GPD per station savings)

High-Efficiency Sprinkler Nozzles: Millions of high-flow nozzles available for retrofit,
reduces runoff through slower water emission (up to 18 GPD for ClII)

Water Budgets as a Program: Waterfluence platform sets tailored irrigation budgets
based on site characteristics and real-time weather, tracks actual use, connects
stakeholders
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6. CllIndoor Measures

Key indoor commercial measures evaluated included:

Ultra high-efficiency toilets (flush valve retrofits)

High-efficiency urinals

Food defrosters using circulated chilled water
* Cooling tower conductivity controllers

7. Cost-Effectiveness Analysis

Cost-effectiveness varied significantly across measures. Examples of cost per acre-foot saved:

Measure Agency Cost Annual Sa(v(i;r;%s; Cost/AF
High-Efficiency Urinals (CII) $200 39,982 $81.50
Smart Controllers (Cll) $270 98,550 $89.27
Home Water Use Reports $3 4,788 $204.17
Ultra High-Efficiency Toilets (Res) $500 3,421 $1,905.00
Rain Barrels $75 730 $6,695.57

Table 5: Cost-effectiveness comparison for selected measures

8. Measure Life and Lifetime Savings

Measure life ranged from 1-2 years for behavioral programs to 25 years for fixture replacements,

significantly impacting lifetime water savings calculations and long-term value.
Staff Feedback and Recommendations
Staff provided implementation feedback categorized as:
¢ Yes: Recommended for inclusion in WUESP program portfolio
* No: Notrecommended due to barriers or low performance
¢« Maybe: Conditional recommendation pending further evaluation
¢ Pilot: Recommended for pilot testing before full-scale implementation
9. Detailed Measure Considerations
Each measure evaluation included comprehensive considerations addressing:
* Technical performance characteristics

e Customer receptivity and barriers to adoption
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e Market saturation and remaining opportunity

* Installation requirements and costs

¢ Duplicative savings with other measures

* Targeting strategies for maximum effectiveness

* Integration with Agency programs and services

Key Findings and Recommendations

1. Survey Response Summary

Across all engagement phases, SCV Water collected 4,001 total survey responses representing
diverse customer segments:

* Residential customers: 3,935 responses (across 3 surveys)

* Business/commercial sector: 31 responses (across 2 surveys)

HOAs and property managers: 13 responses

* SCV Water Board of Directors: 6 responses

Internal Agency staff: 16 responses
2. Stakeholder Meeting Outcomes
Eight stakeholder meetings engaged major water users and partners:
¢ Municipal agencies (City of Santa Clarita departments, LA County)
¢ Educational institutions (K-12 school districts)
* Regional utilities (LA County Sanitation District, SoCal Gas)
* Landscape professionals and contractors

These meetings identified operational challenges, partnership opportunities, and sector-specific
water efficiency priorities that informed WUESP program design.

3. Workshop Participation

Two formal workshops engaged the Board of Directors and general public in strategic planning
activities:

¢ Board Workshop focused on mission, vision, and values development

* Public Workshop reviewed measure priorities and community goals

Page 12 of 15 2026 WUESP - Appendix E: Engagement



Interactive activities generated qualitative input on strategic priorities and community values that
shaped the WUESP framework.

4. Priority Themes
Recurring themes across engagement activities included:

« Conservation as Community Value: Residential surveys consistently ranked water
conservation as a top priority for the community

*« Technology Adoption: Strong interest in smart irrigation controllers, leak detection
systems, and water monitoring technology

* Equity and Accessibility: Emphasis on ensuring programs serve diverse communities
and income levels

* Landscape Efficiency: Significant remaining opportunity in outdoor irrigation
efficiency, particularly lawn replacement and irrigation system upgrades

+ Customer Education: Need for ongoing education linking water use awareness to
specific conservation actions

* Partnership Opportunities: Coordination with utilities, municipalities, and industry
partners to amplify program reach

5. Implementation Considerations

Stakeholder input highlighted critical implementation factors:
¢ Modernization of survey tools and automated follow-up systems
+ Targeted marketing to high water users and seasonally static customers
* Simplified program participation processes
¢ Enhanced visual communication materials
* Integration with Agency strategic planning initiatives
« Compliance with state mandates while serving local needs

+ Continued use of advisory groups and community-based outreach to maintain
feedback loops and support adaptive program implementation

6. Next Steps

The comprehensive engagement process informed WUESP development across all planning
elements including demand forecasting, program design, implementation strategies, and
performance metrics. Continued stakeholder engagement can be expected to occur to ensure the
implemented plan reflects community values and operational realities.
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