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OVERVIEW

Aligning SCV Water’s Water Use Efficiency Strategic Plan (WUESP) with SCV Water’s
(SCV Water, Agency) 2024—-2028 Strategic Plan is essential to ensuring that water
conservation and demand management efforts directly support the Agency’s mission,
vision, and long-term priorities. The Agency Strategic Plan serves as the foundational
framework that guides decision-making across all programs, including water use
efficiency, by establishing clear goals, strategies, and performance expectations.

The Agency Strategic Plan emphasizes sustainable water supply and resources,
environmental stewardship, financial resiliency, and exceptional customer service, each
of which is directly influenced by effective water use efficiency. By aligning plans, water
conservation initiatives are positioned not as stand-alone regulatory requirements, but
as core operational strategies that contribute to supply reliability, drought resilience,
cost control, and long-term resource stewardship. This alignment ensures that efficiency
programs support compliance with state mandates while also advancing SCV Water’s
broader objectives for reliability and sustainability.

The Agency Strategic Plan also informs and guides water use efficiency by defining
clear priorities under Goal C: Sustainable Water Supply and Resources, including
advancing demand management, achieving state-mandated efficiency targets, and
promoting “conservation as a way of life.” These strategic directives provide the policy
basis for developing equitable, data-driven, and customer-focused efficiency programs
that are integrated with water supply planning, infrastructure investments, and financial
planning.

Additionally, alignment strengthens accountability and performance measurement. The
Agency Strategic Plan establishes key performance indicators related to conservation
participation, regulatory compliance, and non-revenue water, which directly inform water
use efficiency program design and evaluation. This ensures that conservation efforts
are measurable, adaptive, and aligned with systemwide outcomes rather than isolated
program metrics.
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Finally, consistent alignment enhances transparency and communication with
customers, stakeholders, and regulators. When water use efficiency initiatives clearly
reflect agencywide goals and values, SCV Water can more effectively communicate the
importance of conservation, build public trust, and demonstrate responsible water
stewardship. In this way, the Agency Strategic Plan not only guides water use efficiency
efforts but ensures they are fully integrated into SCV Water’s long-term vision for
providing reliable, high-quality water at a reasonable cost for the Santa Clarita Valley.

SCV WATER STRATEGIC PLAN (2024-2028)

Primary and Supporting Water Use Efficiency goals, strategies, and key performance
indicators are listed below.

1. Primary Goal Directly Focused on Water Use Efficiency
GOAL C — Sustainable Water Supply and Resources

Purpose: Ensure reliable water supplies through integrated planning, demand
management, and long-term sustainability.

STRATEGY C.4 — Advance Demand Management and Achieve State-Mandated Water
Use Efficiency Targets

This is the core water use efficiency strategy for SCV Water and explicitly establishes
conservation as a central agency function.

Key Obijectives Supporting Water Use Efficiency:

o C.4.1 Update water conservation planning to develop and implement the
framework for conservation initiatives

e C.4.2 Maintain and update the Water Shortage Contingency Plan and Water
Conservation and Water Supply Shortage Ordinance

e (C.4.3 Support local and statewide conservation regulations
e (C.4.4 Achieve urban water use objectives under AB 1668 and SB 606

e (C.4.5 Coordinate with regional partners to enhance drought and conservation
activities

o (C.4.6 Reevaluate conservation outreach targets to maximize rebates and
incentives

e (C.4.7 Develop equitable conservation and demand management programs
o (C.4.8 Evaluate AMI/AMR and operational strategies to better manage demands

e (C.4.9 Support water-efficient landscapes and non-functional turf requirements in
new development
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o (C.4.10 Promote drought-tolerant and water-efficient landscapes

o C.4.11 Communicate that “conservation is a way of life” Key Performance
Indicators (Measures):

e Progress toward California “conservation as a way of life” standard

o Water Use Efficiency Participation program (target: +5% annually)

e Progress on Commercial, Industrial, and Institutional (Cll) efficiency measures

« Non-Revenue Water (NRW) as a percent of water supplied

o Completion of mandated conservation and planning documents on schedule
2. Supporting Goals and Strategies That Enable or Reinforce Water Use Efficiency
GOAL A - Exceptional Customer Service and Stakeholder Engagement

Supports efficiency by increasing customer awareness, participation, and behavior
change.

Relevant Strategies and Objectives:

o A.1.2 Develop a customer-focused mobile app to help customers manage water
use

o A.2.2 Increase public understanding of water conservation and water resources
e A.2.5 Raise awareness and demand for conservation programs and rebates
o A.2.11 Research and host a regional Water Summit addressing water issues
Relevant KPlIs:
o Customer satisfaction and awareness of water use and conservation programs
« Engagement metrics tied to conservation communications
GOAL B - Reliable Infrastructure

Supports water use efficiency by reducing water losses and improving system
performance.

Relevant Strategies and Objectives:
o B.3.3 Identify key areas and causes of leaks
o B.3.7 Assess and benchmark maintenance intervals to industry best practices
« B.1.6 Implement an agency-wide asset management program
Relevant KPIs (Efficiency-Related):
e Tracking and reporting number and volume of service leaks and main breaks
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o Meter replacement rates to improve data accuracy (7% annually target)
e Percent reactive vs. planned maintenance
GOAL G - Environmental Stewardship

Supports water use efficiency as part of broader sustainability and resource
conservation.

Relevant Strategies:
e G.1 Collaborate with partners to advance watershed resiliency

o (.3 Advance agency sustainability profile through optimized use of resources,
including water

Relevant KPls:
e Percent change in recycled water use
o Tracking utility consumption of water and energy
o Groundwater use consistent with sustainability plans
3. Cross-Cutting Themes That Support Water Use Efficiency

While not labeled explicitly as water efficiency programs, the following agencywide
commitments reinforce efficiency outcomes:

« Integrated planning through the Urban Water Management Plan and Water
Supply Reliability Plan (Goal C.1)

o Data-driven decision-making and AMI/AMR evaluation (Goals C and F)
« Financial resiliency by reducing demand volatility and drought impacts (Goal E)

e Equity and community trust, ensuring conservation measures are fair and
transparent (Goals A and C)

ATTACHMENT

1. Santa Clarita Valley Water Agency. (2024). Strategic plan 2024—-2028.
https://www.yourscvwater.com
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