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1. INTRODUCTION 

Santa Clarita Valley Water Agency (SCV Water) convened the Workshop 1: Community Network session on 
September 11, 2025 as part of the ongoing development of the 2025 Urban Water Management Plan 
(UWMP). This workshop, held virtually via Zoom, followed the July 15 Board kickoff meeting and marked 
the first broad community-facing session of the UWMP update process. Its purpose was to provide an 
overview of the UWMP, describe why an update is required, and begin engaging the Community Network 
in shaping the plan’s priorities, data inputs, and accessibility. The Community Network is a group or groups 
of people who have interest in this process. 
 
The session was co-hosted by SCV Water staff, including Communications Manager Kevin Strauss, Director 
of Water Resources Ali Elhassan, and Senior Water Resources Planner Sarah Fleury, alongside the Woodard 
& Curran project team led by Project Manager Melissa Matlock and Engagement Lead Katie Evans. 
Together, they provided an overview of UWMP requirements, the engagement schedule, and how the 
Community Network will be organized to maximize participation and respect participants’ time. 
 
Through a series of live polling activities conducted on Menti, participants were asked to identify the most 
important questions the UWMP should answer, reflect on how they might use the plan once complete, 
highlight the types of information that should be prioritized, and consider the role of the Community 
Network in ensuring that the plan reflects a full spectrum of community voices. These activities were paired 
with discussion captured in the workshop transcript (Appendix A). 
 
The insights gathered during this workshop should guide both the technical content and outreach approach 
of the 2025 UWMP. Participants emphasized the need to address growth and climate change, ensure water 
supply reliability, plan for drought, and make the plan accessible to community members and organizations. 
Just as important, the session reinforced that the UWMP is not only a regulatory requirement but also a 
tool to build public confidence in SCV Water’s long-term planning. 
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2. WORKSHOP ACTIVITIES 

The Workshop 1 session was structured to both educate and listen. SCV Water staff and the Woodard & 
Curran team provided an overview of the UWMP: what it is, why it is required every five years, and how it 
informs long-term water reliability, growth planning, and drought response. At the same time, participants 
were invited to contribute live input through Menti. This dual approach ensured that the Community 
Network could gain a baseline understanding of the UWMP while also shaping how the plan is framed and 
communicated. Each activity was designed to build familiarity, surface community priorities, and test how 
the UWMP can be made relevant and useful beyond SCV Water’s internal planning needs. 

Participants: 

Meeting information was sent out to a listserv that SCV Water maintains of interested parties. SCV Water 
also sent out a press release announcing the meeting to local media. Two media outlets included 
information in their distribution. Eight members of the public attended the meeting live, however the 
meeting was recorded and posted online, and engagement activities remained available to the public for 
two weeks following the meeting.  

Key activities included: 

Introduction Question: Getting to Know the Community Network 

Before the formal presentation began, facilitators asked participants to introduce themselves by sharing 
their name, organization, and one “big question” they had about SCV Water’s future. This “icebreaker” 
helped establish the Community Network as a space for open dialogue.  

Activity 1: Ranking Key Planning Questions 

Before launching the first activity, Melissa Matlock and Katie Evans presented an overview of what a UWMP 
is and why it matters. They explained that the UWMP looks both backward (tracking historical water use 
and supplies) and forward (forecasting demands and planning for future supplies). They outlined how the 
UWMP evaluates reliability under normal years, drought years, and critical multi-year shortages, and how it 
includes drought response actions, projects, and investments to keep water flowing long term. They 
emphasized that the plan is required by state law but is also an opportunity to unify SCV Water’s planning 
and strengthen community confidence. 

Menti activity: 

Participants were then asked to rank a set of core questions the 2025 UWMP should answer: 

• Will there be enough water for future growth and development? 
• Where does our water come from today, and how reliable is it? 
• How will climate change affect our supplies? 
• How will Santa Clarita handle multi-year droughts? 
• How much water does our community use indoors, outdoors, and in businesses? 
• Other. 

The purpose of this ranking exercise was to let the Community Network indicate which themes should be 
most prominent in the UWMP. 
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Activity 2: How Participants See Themselves Using the Plan 

Before the second activity, facilitators explained the UWMP adoption process and schedule. They noted that 
SCV Water’s plan must be submitted to the California Department of Water Resources by July 1, 2026, and 
this process will provide two rounds of public review and hearings scheduled in spring 2026. They 
highlighted that this means the draft UWMP will be available in March 2026, and that the Community 
Network will play a role in reviewing and commenting on it. Katie Evans also introduced the “Community 
Network” concept: organizing interested parties into functional categories to tailor outreach and avoid 
fatigue. She explained that not everyone will want or need the same level of involvement, and that SCV 
Water’s job is to respect participants’ time and meet them where they are. 

Menti activity: 

Participants were then asked an open-ended question: How do you see yourself using the UWMP once it is 
complete? They entered responses directly into Menti. The intent was to test whether the UWMP is seen 
solely as a compliance document for SCV Water, or if community members, businesses, and organizations 
see it as a useful reference. 

Activity 3: Identifying the Most Important Types of Information 

Leading into the third activity, facilitators summarized the kinds of content that must go into the UWMP 
under the state’s requirements. They explained that the plan must describe demand by sector, supply 
sources, water quality issues, demand management measures, and shortage contingency stages. They also 
noted that SCV Water intends to go further by developing a visual executive summary that can answer big-
picture questions in plain language and graphics, rather than requiring the public to read a 200+ page 
technical report. 

Menti activity: 

Participants were asked to use Menti’s word cloud feature to identify what types of information are most 
important to them. This activity was meant to align SCV Water’s technical planning with the priorities 
community members most want explained clearly in the UWMP. 

Activity 4: Data Inputs and Community Role 

Before the final activity, Melissa Matlock walked participants through the kinds of data that feed into a 
UWMP analysis: water use today, growth and development projections, supply sources (groundwater, 
imported, recycled, and future projects), water quality considerations, climate and drought scenarios, 
seismic risks, and demographic factors such as income and language access. She explained that SCV Water 
must evaluate whether there is enough supply to meet demand under a range of scenarios, including multi-
year droughts, and that these analyses are only meaningful if they incorporate accurate data. 

Menti activity: 

Participants were asked to rank which data inputs would be most valuable for them. Options included: 

• Emergency and shortage planning 
• Population growth and future demand forecasts 
• How water is used today 
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• Supply sources and reliability 
• Climate and drought impacts 
• Other. 

This exercise connected the technical backbone of the UWMP with the perspectives of the Community 
Network, reinforcing the expectation that the plan’s analysis must not only be rigorous but also 
understandable and relevant. 

 

Together, these activities reinforced the workshop’s dual purpose: to educate the Community Network 
about what the UWMP is and to gather input that will shape both the technical analysis and the 
communication strategy for the 2025 plan. 
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3. WORKSHOP ACTIVITY RESULTS 

The analysis presented in this section was completed after the September 11, 2025, workshop. The Menti 
polls will remain open throughout the UWMP process, so the community can continue to add thoughts, 
even if they were unable to attend in person. Therefore, these results may change as additional community 
members participate. All input will be reevaluated and incorporated into the draft 2025 UWMP. This ongoing 
approach ensures that the Community Network is not a one-time exercise, but a continuous opportunity 
for the community to shape the plan as it develops. By keeping Menti open and building in repeated 
opportunities for feedback, SCV Water is creating a process where participants can see how their input is 
carried forward, and where the plan reflects both expert analysis and community values. SCV Water’s 
objective is to make sure the UWMP is not only technically sound and legally compliant, but also responsive 
to community priorities.  

Figures 1.1–4 summarize the input collected during Workshop 1. These results highlight which planning 
questions matter most to the community, how participants see themselves using the UWMP, what types of 
information they consider most important, and which data inputs they find most valuable. Together, this 
input provides SCV Water with a clearer picture of community expectations and priorities. By incorporating 
these insights, SCV Water can make the 2025 UWMP more accessible, build trust that the agency is planning 
responsibly for growth and climate challenges, and ensure the plan reflects both regulatory requirements 
and community values. 

3.1 Introduction Question: Getting to Know the Community Network 

The introductory question asked participants to share their name, organization, and one “big question” 
about SCV Water’s future. This opening activity revealed a consistent focus on growth, supply reliability, 
climate change, and drought preparedness. Participants voiced concerns about how the valley’s rapid 
development would be supported, how long-term droughts would be managed, and whether the 
community could trust that water would remain available in the face of environmental and political 
pressures. Facilitators connected these questions directly to the role of the UWMP, noting that the plan 
exists precisely to answer them. The activity set the stage for the evening by validating community concerns 
and linking them to the scope of the 2025 update. 

3.2 Ranking Key Planning Questions  

The first Menti activity asked participants to rank which planning questions mattered most. Growth, climate 
change, and supply reliability rose to the top, followed by preparing for multi-year droughts. Lower on the 
list were questions about how water is used indoors versus outdoors, showing that participants were less 
interested in technical detail about demand sectors and more concerned with whether SCV Water can 
secure enough water for the future. In discussion, several participants stressed that multi-year drought 
planning should be prioritized, not treated as an exception. Facilitators emphasized that these themes — 
growth, climate, reliability, and drought — are the core of the UWMP, confirming that the community and 
the agency are aligned. 
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FIGURE 1-1: SUMMARY OF “RANKING KEY PLANNING QUESTIONS” ACTIVITY 
 

 
 

3.3 How Participants See Themselves Using the Plan  

The second activity asked how participants might use the UWMP once completed. Responses showed two 
distinct perspectives. Some said they would never use the plan directly but found value in the assurance 
that SCV Water has a plan, describing it as “peace of mind.” Others pointed to practical applications, such 
as checking the plan during droughts to understand how supplies would be managed or learning about 
available conservation programs.  
 
Facilitators reinforced that SCV Water is developing an accessible, plain-language executive summary with 
references back to the full plan. If participants do not want to read the full 200+ page report, they can have 
something quick to reference — a visual, question-driven summary that will make the plan usable beyond 
technical staff. 
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FIGURE 1-2: SUMMARY OF “SEE THEMSELVES USING THE PLAN” ACTIVITY 

 
 
 

3.4 Identifying the Most Important Types of Information 

The third activity used a word cloud to identify the most important types of information to include in the 
UWMP. The responses clustered around supply reliability, new supply development, groundwater health, 
conservation, and emergency planning.  
 
Participants underscored the importance of groundwater sustainability, noting that aquifers must be 
managed responsibly if the community is to have confidence in long-term supplies. Others emphasized the 
need for clear emergency planning, asking how SCV Water will respond to catastrophic outages, wildfires, 
or seismic events. Conservation was also mentioned, with participants noting that programs must be 
practical and easy for the community to adopt.  
 
Facilitators responded that these themes align directly with state requirements for the UWMP, and that they 
would be carried into both the technical chapters and the communication strategy. 
 
FIGURE 1-3: SUMMARY OF “IDENTIFYING THE MOST IMPORTANT TYPES OF INFORMATION” 
ACTIVITY 
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3.5 Data Inputs and Community Role  

The final activity asked participants to rank which data inputs they would find most valuable. Emergency 
and shortage planning and population growth and future demand forecasts were ranked the highest, while 
climate change and drought impacts were considered less critical. The conversation reinforced that the 
community is most interested in forward-looking information — how growth and extended droughts will 
affect supplies. Participants asked how forecasts connect to supply planning and how SCV Water 
demonstrates long-term reliability under different scenarios. Facilitators stressed that these inputs form the 
backbone of the UWMP analysis, but that community feedback will shape how the information is presented, 
ensuring that it is understandable and relevant. 
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FIGURE 1-4: SUMMARY OF “DATA INPUTS AND COMMUNITY ROLE” ACTIVITY 

 
 

3.6 End of Workshop - Question and Answer (Q&A) 

The session closed with an open Q&A that captured some of the community’s strongest concerns and 
curiosities. While the earlier activities provided structured input through Menti, this discussion gave 
participants space to raise direct questions about development pressures, drought preparedness, and how 
they personally could use the UWMP. The exchange highlighted both skepticism and interest: some 
participants questioned how growth could continue in the face of water scarcity, while others sought 
reassurance that the UWMP would be useful and accessible beyond technical staff. The dialogue allowed 
SCV Water to clarify its role, explain how the UWMP addresses these concerns, and reinforce the agency’s 
commitment to making the plan both rigorous and understandable. 

Question 1: Why keep building when water availability is questionable, especially given political drought 
conditions, environmental regulations like dam removal, and pressures on farms across California? 

Response: SCV Water staff explained that the agency does not determine how much or where development 
occurs—that authority lies with the City and County through their general planning processes. SCV Water’s 
responsibility is to ensure that, regardless of growth decisions, the water supply portfolio is reliable enough 
to meet future demand. Staff emphasized that this requires maintaining a diverse set of supplies so that 
when one source is limited—due to drought, regulatory constraints, or environmental restrictions—others 
can be used to maintain reliability. They also noted that SCV Water continually evaluates and pursues new 
supplies to keep pace with changing conditions. 

Question 2: How can community members use this plan for themselves, or is it only for SCV Water? 
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Response: Facilitators stressed that the UWMP is intended to be valuable for the community, not just the 
agency. While the plan is a state-required document, it provides residents and businesses with confidence 
that water supplies are reliable. The UWMP includes chapters on emergency and shortage planning that 
explain how SCV Water would ensure essential indoor water service even during severe droughts or 
catastrophic outages. It also outlines conservation programs and demand management measures that 
customers can take advantage of directly. Beyond compliance, the plan is meant to give the community 
clear, accessible insight into how SCV Water is preparing for the future. 

Question 3: Will the planned executive summary reference specific chapters or page numbers in the full UWMP, 
so readers can find more detailed information? 

Response: SCV Water staff confirmed that the executive summary will be designed as a plain-language, 
highly visual document that answers the big questions the community is asking. It will also include clear 
references to the corresponding chapters in the full UWMP, so readers can easily find additional detail when 
they want it. The goal is to make the UWMP both accessible and transparent, ensuring that businesses, 
residents, and community groups can use it as a practical resource without needing to navigate a technical 
report from start to finish. 

The Q&A reinforced that while the UWMP fulfills a state requirement, it is also a public-facing planning tool. 
Participants’ questions underscored concerns about growth, drought, and accessibility, while SCV Water’s 
responses emphasized the importance of reliability, diversification, and transparency. The exchange 
highlighted that the 2025 UWMP must succeed not only as a technical document but also as a plan that 
the community can trust and use. 

Together, the activities from Workshop 1 show that participants consistently prioritize growth, supply 
reliability, and drought planning. At the same time, there is uncertainty about how the UWMP should be 
valued or used as a tool by the community. SCV Water intends for the plan to build public confidence and 
serve as a reference for businesses and residents, provided it is accessible and easy to use. The input 
confirms that while technical rigor is essential, the success of the 2025 UWMP will also depend on its ability 
to communicate clearly and directly address the big questions the community is asking. 
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4. FINDINGS AND KEY THEMES 

Workshop 1 offered SCV Water important insight into how the community perceives and engages with the 
UWMP. Across the activities and Q&A, participants consistently prioritized growth, supply reliability, and 
drought preparedness as the most pressing issues. Concerns centered on how the valley’s rapid 
development will be supported, how multi-year droughts will be managed, and whether SCV Water can 
ensure reliability under changing conditions. These themes reinforce the central role of the UWMP as the 
community’s assurance that long-term planning is being done responsibly. 
 
At the same time, the discussion highlighted that participants remain uncertain about how to use the UWMP 
themselves. Some described it primarily as a “peace of mind” document, while others saw practical uses: a 
reference for businesses and realtors, a guide for understanding drought responses, or a way to learn about 
available conservation programs. This demonstrates both a challenge and an opportunity: the UWMP must 
fulfill its regulatory purpose, but its broader value will depend on how effectively it communicates to the 
public. 
 
Accessibility emerged as a core theme. Participants called for a plain-language, visual executive summary 
that answers the big questions clearly and directly: Will there be enough water to support growth? How will 
supplies perform during multi-year droughts? What is the role of conservation? They emphasized that this 
summary must also connect back to the full UWMP so readers who want more information can easily find 
it. 
 
The closing Q&A confirmed these priorities. Participants questioned how growth can continue amid water 
uncertainty, asked how they themselves could use the UWMP, and wanted reassurance that the executive 
summary will provide clear references to the full plan. SCV Water responded by clarifying its role as a water 
supplier rather than a land-use authority, and by reaffirming its commitment to making the UWMP a 
community-facing planning tool as well as a regulatory requirement. 
 
Together, the input from Workshop 1 shows that participants care deeply about growth, supply reliability, 
and drought planning, but they also want the UWMP to be accessible, transparent, and relevant. For SCV 
Water, this means producing a plan that is not only technically rigorous and defensible but also 
communicates effectively and builds trust with the community it serves.  
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5. INCORPORATING WORKSHOP RESULTS 

The results of Workshop 1 do more than capture a snapshot of community input — they provide SCV Water 
with a practical roadmap for how to strengthen both the 2025 UWMP and the way it is communicated to 
the community. By integrating these results into the planning process, SCV Water can ensure that the 
UWMP not only satisfies state requirements but also builds confidence, clarity, and transparency with those 
it serves. 
 
The most immediate takeaway is that participants consistently prioritized growth, supply reliability, and 
drought preparedness. This directs SCV Water to structure the UWMP around these themes, making sure 
they are not buried in technical chapters but are highlighted upfront in the executive summary and 
throughout the plan. Each of these areas should be framed in plain language: how future development will 
be supported with secure water supplies, how SCV Water will perform in multi-year droughts, and what 
actions will ensure reliability despite climate and regulatory challenges. 
 
Workshop 1 also highlighted the community’s uncertainty about how to use the UWMP. While some 
participants said they would never open the full report, they expressed strong interest in a clear, accessible 
executive summary. SCV Water should therefore design this summary as both an entry point and a 
navigation tool. It should answer the community’s “big questions” in a simple, visual format while providing 
clear references back to the full plan for readers who want more detail. 
 
Suggestions for the executive summary and supporting materials that flow directly from this workshop 
include: 

• A supply and demand balance graphic showing how projected growth will be matched with water 
supplies through 2050. 

• A drought scenarios infographic explaining how SCV Water manages normal, dry, and multi-dry 
years, with simple visuals for the public. 

• A portfolio illustration of groundwater, imported, recycled water, and new projects, emphasizing 
diversification and reliability. 

• Icons or quick-reference tags in the executive summary that point to the corresponding chapters 
in the full UWMP, so readers can easily navigate between the summary and detailed analysis. 

 
The Q&A also underscored the need for clear explanation of roles. Several participants expressed concern 
that development is continuing despite water constraints. SCV Water should use the UWMP to clarify the 
distinction between land-use authorities (City/County), who decide growth, and SCV Water, which ensures 
water reliability for whatever growth occurs. A simple diagram or FAQ-style box in the summary could make 
this distinction clear, preventing confusion and reinforcing SCV Water’s role as a planner and provider of 
reliable supplies. 
 
Another key theme was trust. Participants stressed that while they may not directly use the UWMP, they 
want to know that SCV Water is planning responsibly and transparently. The process of leaving Menti polls 
open and continuing to reevaluate responses provides an opportunity to demonstrate this. SCV Water may 
consider providing short, digestible updates. For example, writing “You Said, We Did” summaries in the 
public review period or for Workshop 4, showing how input has been carried forward into the plan. 
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Finally, the results should inform how SCV Water engages in future workshops. Community members want 
discussions tied to their lived experiences, such as, growth pressures in their neighborhoods, droughts they 
have endured, and conservation programs that work at the household level. Future workshops can build on 
this by using case studies, interactive scenarios, and visual storytelling that connect technical analysis with 
community realities. 
 
Incorporating the results of Workshop 1 ensures that the 2025 UWMP will not only meet its regulatory 
purpose but also resonate with the people it is meant to serve. By highlighting growth, reliability, and 
drought preparedness, clarifying roles, and committing to plain-language communication supported by 
clear graphics, SCV Water can produce a plan that is technically rigorous, publicly accessible, and grounded 
in community values. 
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6. TRANSCRIPT – 2025 UWMP COMMUNITY NETWORK INTRODUCTION 
WORKSHOP (SEPTEMBER 11, 2025) 

This transcript was generated from the September 11, 2025, SCV Water Community Network Introduction 
Workshop. While it has been reviewed and cleaned for readability, it may still contain minor errors or 
omissions due to the transcription process. 

For full accuracy and context, please refer to the official audio recording available here: UWMP - Community 
Workshop #1 - Sept 11, 2025 - YouTube. 

All right, good evening everyone. Welcome to the Community Network workshop to kick off of the 2025 
SCV water urban water management plan. My name is Kevin, the Communications Manager here at SCV 
water, and I'm here to introduce you to our consultants who are working with our outreach on this project, 
as well as some of the subject matter experts from SCV Water that are here to present and answer questions 
through the material, as we start this process of updating the 2025, urban water management plan, as we 
get into some of our housekeeping here, before we really dive into the content. I do want to remind you 
that this is a webinar. The format is, is that we will present there will be time for questions at the end. If you 
do have a question during tonight's during tonight's webinar, or if you're watching this recording and you 
want to ask a question, you can use the Q and A if you're live on zoom at the there's a Q and A button at 
the bottom of the screen that will pop up the questions to me. We'll go through the Q and A at the end. 
You can also put them in the chat. It just might be take me a little bit longer to dive through those. If you're 
watching this recording, you can go in there's an email address on this page where you found it. On the 
urban water management plan dedicated webpage on SCV waters website, there's an email address where 
you can reach out to this team here and ask your question and get assistance that way. Throughout tonight's 
presentation, there will be opportunities for participation and for giving input, soliciting input from our 
team to you as the participants. If you can go on your phone, or if you're watching this on a computer, go 
to menti.com you can also scan the QR code from your phone. It will ask you to enter a code. You'll put in 
this code that's here on the screen, and as questions are asked tonight from our panelists, you'll have an 
opportunity to type in your response. The good thing about menti is that this file, this PowerPoint, this 
presentation, lives on through the future. So if you're watching this recording a week after, or whatever that 
is, you can still participate in this. You can go to menti, you can type in the code. You'll be able to pull that 
up and give your input as well, and that will be captured by our team and put into our final report for the 
urban water management plan. So again, if you could take a moment now, as we are starting to get into 
tonight's presentation, go to menti.com that will be the place where you can provide direct input and direct 
feedback and thoughts on this plan and the materials being presented.  

A look through our agenda tonight what we've got planned over the next hour, we'll start in a moment with 
a welcome. We've already done the welcome. We'll do some introductions of our team here at SCV water 
and the team at Woodard & Curran our consultant on this project. We'll go through an overview of what 
the urban water management plan is and what this update means for the agencies in particular, but really 
Santa Clarita Valley as a whole. We'll talk about the community network and how we are outreaching with 
that community network. We'll look at data and networks input and how that informs and helps build this 
plan. Update over the next seven or so eight months as this plan is being developed. And then we will close 
out the presentation. We'll talk about next steps for what this plan is. We'll talk about future upcoming 
workshops that we have scheduled, and then we'll dive into that Q and A. So again, those just joining us, Q 
and A at the bottom of your zoom window, you can type in your questions there that will pop up to me, 

https://www.youtube.com/watch?v=Q_SHXgU2oC8
https://www.youtube.com/watch?v=Q_SHXgU2oC8
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and we'll read those off toward the end of the presentation. So with that, we'll start with introductions, and 
then we will get into the presentation. 

So again, myself. I'm Kevin Strauss. I'm the Communications Manager here at SCV water. I'm joined tonight 
by Ali Al Hassan. Ali is our Director of Water Resources at the agency. I'm also joined by Sarah Fluery, our 
Senior Water Resources planner, and she is leading SCV water's effort on this urban water management 
plan. Update. The both of them will be available for questions, should there be questions directed 
specifically for the agency at the end of this presentation? And I'm going to turn it over to Melissa Matlock 
of Woodard & Curran to introduce herself and her team and go into the presentation. 

Thank you so much, Kevin, and thank you everyone for your time tonight. I know it's a 6pm on a Thursday. 
So we really appreciate all of you guys tuning in and participating and wanting to learn more about the 
2025 urban water management plan. I am Melissa Matlock. I'm a project manager for Woodard and Curran, 
and I'm helping just make sure that this project kind of goes through and that SCV Water’s urban plan 
meets exactly what their needs, and you as a community, it meets your needs as well, as well as DWR 
because at the end of the day, this is a document that has to go to the Department of Water Resources. 
And so with me here today, we have Katie Evans, and she is really our communication engagement kind of 
Guru here, and is really leading a lot in terms of what your role is and how to collectively get your feedback 
and allow us to be able to do things and act upon them in a manner that we can and then we also have 
Ariel. She is here, also on our team. You see here, it's a big team. There's only going to be a couple of us on 
the call today, but really we are here to help and provide guidance and advice on all things, because the 
urban plan touches all things, water conservation, recycled water, surface water, seismic risk, things like that. 
So we have a big team here to really help support you through this process and support SCV in the 
development of a long term planning document.  

We've got a little bit of a small group, so I think we can do this here is we would love to hear who you are, 
who you represent, and your interest in this plan. So we'd like you to hopefully be able to come off mute, 
or put it in the chat if you're not able to come off mute. But what we want you to tell us your name and 
organization and kind of one question that we think is a little fun, but if you could ask one big question 
about SCV Water’s future? Let's have you try to put it in the chat. Then again, tell us your name organization. 
And if you could ask one big question about SCV water's future, what would it be? 

And as you do that, we can kind of walk through a little bit of the urban water management plan overview. 
What is it, if you've never heard of this term before, what does it mean? And so happy to provide a little bit 
more information and background for you as we talk about what your role as a community member might 
be, and how you might envision supporting this plan or benefiting from this plan. 

All right, so urban water management plan, what is it shorthand for those that don't know? UWMP if you 
ever see that, that is urban water management plan, that's going to be the shorthand that you're going to 
see on the slide, the acronym. But generally, what it does is it looks in the past. It looks in the future. It's 
going to look at how much water people, businesses, schools, landscapes, are using, the type of water that 
they're using from this current year, past five years, historical as well as what demand could look like as your 
community grows, as climate change is involved, etc. So it's really going to give you a good snapshot of 
where your water is currently coming from. Is it groundwater, imported, recycled? How is conservation really 
been impacting you and the future? So again, how these supplies might change over time, how investments 
might lead to additional projects, etc, how new state mandates might change how water use occurs. And 
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what we have to do is look at these supplies in a couple different scenarios, a normal year, which in 
California, we don't really have anymore. So we have kind of our drought years, or our kind of extra drought 
years. We even have some really strong, wet years. So we have to look at these under a bunch of different 
kind of supply scenarios, and in addition to just, not just supplies, but shortages as well. So when we talk 
about those drought years, couple drought years, the mega drought that we've seen over the last, you 
know, 25 years, there are response actions that agencies can take to try to manage water supplies during 
that time. So we look at that in this plan as well your drought response actions, projects, programs and 
investments that are really focusing on this keep the water flowing long term. And that's what this plan is 
going to kind of cover, very high level here.  

So some questions to think about, as we kind of go through here is long term this plan will hopefully answer. 
Do we have enough water until 2050? How do we plan for growth and climate change? Right? Do we have 
water for now? Do we have water for if you know, we get full build out, what's that going to look like in 
terms of how much water supply we have? What are the risks to our water supply? So we can plan long 
term, but there's so much ups and downs that happen here that we need to kind of think about that from 
a more holistic picture. And then, of course, it's not water planning without a conversation around drought. 
So why do we and how will we stretch water when we have a dry year? So those are some of the types of 
questions that this planning document is going to help us answer. 

Why are we doing an update? We have to do it every five years. So you might have remembered this process 
and if you participated in it. It was adopted in 2021 for SCV. We have to do a 2025 update has to be done 
every five years. And so again, you look at it in five year increments out. 

It's it's kind of hard when you actually think about it. So many things can change over a 40 year planning 
period. So it's really important that over every five years, you get a chance to relook at what is new, what 
has come up. How do we adjust to that? Are things coming out the way that we planned? I'll tell you one 
of the biggest things we saw with the 2020 update, we did not, none of us planned for covid, and that kind 
of happened, right? There's no fortune ball that told us this this was going to happen, and just like this, you 
get to have a chance to now update and learn from what has happened in the past, and be able to forecast 
out into the future, and again, see how this crystal ball can help you best understand with as much data and 
inputs in there as possible, to really build something that's cohesive and can kind of stand the test of time. 

Some of these things, they really they're informed by other plans, but they also inform other plans. So, 
example, if new development comes in, there's such things that, if they meet certain thresholds water supply 
assessments, do we have enough water for this development that's come here, and so this plan is going to 
help answer that over the long term, as new developments come in, this is the guiding document that they 
look to make sure that there's water availability, groundwater sustainability plans. It's a dual kind of 
relationship. They give us data in between their updates, and we give them data in between their updates, 
and then for the agency perspective, altogether, water supply capital investment planning. So how do you 
invest in your water supplies? And how do you plan for water supplies? And at the end of the day, it's also 
a requirement to the California Department of Water Resources, actually in water code, that we have to do 
this urban water management plan update. And if we want to get any state funds which help offset costs 
for any projects that we're looking at, we also have to have an adopted 2025 update. 

All right, some of the requirements here, these are things that just have to be in the document so it can 
make the document kind of big or chunky, or sometimes you're like, why is that there? It's because the state 
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told us to put it there. Some things like that are description of your water use by sector, description of your 
water quality issues that could or have been impacting your supplies, a description of all your supply sources 
and evaluation of water supply reliability that is based on current but also future demands in these different 
types of water, years, normal, multiple, dry, critical, dry, etc. In addition to that, you know, those are supplies, 
we also look at demand. So we look at kind of what has demand been in the past by the different categories, 
what water use and compliance looks like under new regulations. There's demand management measures. 
How are we going to manage demand and water use with conservation? 

In a drought condition, you have water shortages. What does that plan look like? And how are you going 
to implement your stages to get to any type of water reductions that are needed? Let's say, example, there's 
a catastrophic outage of water very short term, but you need to reduce. What does that look like in terms 
of a plan, and then also looking at your energy intensity of your water operations, okay? 

So generally here, some of the project goals that we've come into this and worked with SCV to develop is 
that there's a lot of amazing work that they're doing to all of the different supplies, future reliability, 
planning, etc. So we really want this project to really be a unifying planning vision, taking all of the excellent 
work that they have done and putting it together into one document that's really cohesive. And all the 
documents are now kind of talking the same talk and walking same walk. We also we want you to be 
involved. We want to make sure that this plan is something that is useful for you, is representing you, is 
something that you as a as an agency here in in the service area is able to really understand and appreciate 
and know what's going on with your water supply. At the end of the day, this is a requirement for the 
Department of Water Resources, so we do want to make sure that we do check that regulatory compliance 
box. But we also, if we have to do this plan, can we do it so we can get more out of it? Can we do it so it's 
something that can be a guiding document for the agency, something that has practical and 
implementation focus? 

So this is our first opportunity for a Menti question. So if you're logged into Menti, I'll go ahead and launch 
that now. If you're having any trouble logging in, please do put something in the chat so that we know I'm 
going to have to stop sharing and re share. So just a moment. 

Okay, hopefully you're seeing my menti screen now, hopefully everyone is able to jump onto this. If you 
need another moment, you can go to m e n t i.com and it's going to ask you for a code, which is 99258409, 
and if somebody could put that in the chat, thank you. 

All right, so let's give it a try. So our first activity is we'd ask you to rank these questions by what you think 
is the most important. We've got a handful of questions here. They're not all of the questions that 
we'regoing to answer in the plan, but there are some sense of what we might be thinking about. So we're 
going to ask you if you could put the questions that you think are most important towards the top and the 
ones that you think maybe are a little bit less important lower down. And certainly, if you have an other let 
us know, and we'll talk about that. You could put that in the chat, specifically, 

Katie, if I can jump in here again as a reminder. I know some folks have been joining us through through 
this early portion, but for those who are watching this recording back online, this menti is still available. So 
if you're seeing this as a recording. Please don't skip over it. Feel free to go to menti.com use this code and 
participate in this portion as well. 

Thank you, Kevin. 
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Okay, we'll give everybody a minute to do their ranking. 

I will also add there's going to be a couple of these menti quizzes throughout today. It's how we're going 
to try to keep you active and engaged throughout this process. So it's not just listening to a webinar, 
listening us to a talk, but we really want to make sure that we're getting feedback and that this is an 
engagement opportunity. So as you log in and hopefully you can join the menti and use the code, and you 
can do it on your on your cell phone, if that's how you're calling in like those are all easy, easy to kind of 
add on and do. But also this is our opportunity to hear from you, and so we want to make sure this is 
anonymous. You can put it in whatever is important to you.  

Yeah, just try to let us know if you can't access it, so we can make sure that your voice is heard here. 

Great. Okay, we had everybody who was logged in had responded, but it looks like one more person just 
logged in, so maybe we could give it just another minute. 

And I will say it at least one respondent chose other so if you are that respondent, certainly feel free to add 
your other question to the chat. We'd love to see it there, and thanks for the two people who gave it a 
thumbs up. I hope this activity is easy to use, and we appreciate you participating. Just as a reminder, this 
will be open. So as we go through kind of these questions, there'll be more questions later on, hopefully 
you will feel empowered to want to add in kind of your voice, and you can always continue to go back 
through and add in your answers, 

I think just in response to what we've seen so far, I certainly saw that there was already a question the chat 
about growth and development, and that does seem to be the top ranking question here, where your water 
comes from and how reliable it is. Certainly those are important. And you can see those are ranked pretty 
highly when you look at the bar versus the others. 

I'm not sure that this last participant is still working, so I think maybe we'll move on. Please. If you are still 
working on this, if you're the last one, just know that we will capture it. If you answer it will it'll be part of 
our report, and if you answer it later, we'll get it as well. 

Okay, so let me switch back to the presentation. 

So technically, the urban water management plan doesn't need to be submitted to DWR until July 1 2026 
or by July 1 2026 so we are starting early. It's a couple months away, but this is a long process, including 
developing all and answering all those questions that you saw, there's a lot of key requirements that need 
to happen, and so we want to make sure that we are actively engaging you throughout this process and 
bringing you information that will allow you to be able to comment on it. So I'm going to work backwards 
a little bit here, but want to highlight the timeline for everyone. We want to make sure that this is very 
upfront and allowing you to understand when your opportunities are to make comment. So our we have to 
try to submit by July 1. So moving backwards, the Board of Directors actually has to adopt this at a public 
hearing. So the plan is to have the adoption and public hearing on June 9, which would mean that if there's 
a public hearing, there's a public review process. It's typically 30 days. So we will have actually two public 
review processes and two public hearings, with the last one being an adoption. So we're looking at a public 
hearing on April 28 and your public hearing adoption on June 9. So before each of those, there's going to 
be a 30 day window for you to comment, and you'll see that, and those are kind of in the orange bars at 
the top. There's a little gap in between there. It's so we can make changes between one comment period 
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and the next comment period. If you make comments during that time, we will capture them, but you won't 
be able to see them incorporated into the document. So we're trying to be very transparent here early on 
to let you know this is your timing of window. And if you want to see responses, you want to see us to be 
able to comment and show how we're addressing your comments, then you're going to want to try to aim 
to make it into those two windows there. 

So that would be public hearing one, march 28 to April. 28 review period. Public hearing two, May 8 to June 
9. So though the plan's not due until July 1, you're going to see a draft of it coming March 28 

We're moving backwards. Here we have five workshops that are planned here. This is actually our second 
workshop. Our first workshop was July 15. That was with the board of directors. 

So this is our second workshop. This is our virtual workshop, really introducing the urban water management 
plan to everyone and what your role in a community, especially if you want to be communicating and 
commenting. Our workshop three is October 22 that's going to be in person. Workshop four is January 15, 
that's also going to be in person. And workshop five is going to be April 1, that's going to be virtual. And 
all of the dates, information, locations, how to sign up are all on that urban water management plan 
webpage that Kevin was mentioning earlier, and I believe we could probably put that also in the chat too, 
so everyone has access to it. 

Okay. Well, great. Well, thank you so much for that overview and that schedule, we were hopeful that by 
providing you all of the workshop dates now that'll give you some insight and help you plan ahead to 
hopefully continue to participate in this process along the way. So I'm going to explain a little bit about 
what the community network is, but before I do, we're going to go to another mentee poll. So if you could 
please go back to your menti. So let's go ahead and go to the next question. 

Pretty simple. How do you see yourself using this plan in the event that the plan is complete, when we get 
to that point? How could you see yourself perhaps referencing this or using this plan in your day to day. Or 
how could you see yourself using the planning process that we've got in place now as being beneficial to 
you? There's no wrong answer. We're just looking to find out how others interact with this effort and this 
document. 

So you know, as we see people hopefully filling it out, if you look at the bottom corner, we can see how 
many people are on the page and how many have responded. So that's what we're waiting for, to see those 
numbers kind of increase or switch over from responses, just to make sure that again, we can talk about 
any comments that come up here. 

But the idea is that we want to make a plan that's valuable to SCV, but also to the community. And the best 
way to ask the question, so that's us asking the question is, how would you use the plan based on the 
information that you've heard about what's in it? And that will help us make sure that we can provide you 
what you need. 

Yeah, and I certainly can appreciate the opinion that it's it is a little bit hard to say, as the plan is not updated 
yet, and it's hard to know exactly what's going to be in it and what the information will show. But you know. 

Again, looking at it from a preliminary standpoint, as we're starting to outline exactly the work we need to 
do, we want to be sure we're doing our best to be responsive to your needs. 
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That's an interesting answer. You don't plan to actually use the plan, but you want to know that the water 
agency has a plan. I think there's that's a really interesting perspective. 

You know, there's some definite peace of mind, right? Knowing that your water agency is planning ahead 
and doing what they need to do to ensure that there's water, and then understanding supply and resources 
and a plan for drought. Great 

I think in the interest of time, maybe I'll let people keep answering. We can always check back on this 
question, and certainly I do want to make sure we have time for questions at the end, so I will go ahead and 
move on from here, but please do answer. We will be recording all of this and putting together a report of 
what we found. 

So I'm going to speak a little bit about the community network, as you heard in the introductions. My name 
is Katie Evans, and my role in this project is engagement. I'm really here to try to bring the public and the 
community, different groups and different entities together in a part of this planning process. So I'm going 
to talk through what that means a little bit. So, you know, we've really tried to think about who's been 
involved in this in the past, and who do we expect to be involved in the future, and we organized everybody 
into some categories. I want to be very clear that the categories are not set in stone. It's very, very common 
for somebody to be in several categories, or somebody to move from one category to another, or, you 
know, be in a category for a little while and change to a different category later, but we do try to create 
categories so that our outreach is effective, right? So that, for example, when we're talking about 
environmental issues, right, we want to make sure that the environmental groups are there and they know 
that that's the focus of that meeting, and they can be a part of it. And maybe that's not as interesting to the 
businesses and business associations, and they can come if they want to, but it's maybe not the best use of 
their time. Conversely, when we're talking about how water affects the economy, you know that might be a 
message that we really want to share with the businesses, and those are just some very random examples, 
but the intent is that we're able to use people's time wisely. We appreciate everyone coming to any and all 
of our meetings and workshops, and we want to make sure that when they do that we're talking about 
things that matter. So this was sort of our first sweep of who had been involved in the past. Who do we 
expect to be involved? Who's generally involved in planning processes that we've done in the past, but 
we've also held a gaps workshop where we've started to think about who's not here. You know, what are 
the missing voices who, who is not engaged in the past that we think has something to say, or will have 
some really valuable expertise, or maybe just is impacted by this, and, you know, has every right in the world 
to know more about it. So we're really working on developing this community network and trying to build 
it to make sure that when we do the plan, it's really representative of the community from many, many 
different aspects. And today is an example of us trying to reach out to the public and say, you know, we 
want you here. We want you to be a part of this process, and we want you to be in this network and 
communicate with us. But really, what we're trying to do here is kind of get people into a place where we're 
speaking their language. We're talking about the issues that they care about and they want to care about, 
and that we're developing our communications around that plan. So just being here today already is very 
exciting for us. We appreciate you being a part of this process, and it gets us the opportunity to have 
conversations that we think are really, important and valuable to this process. 

So we're really looking at it from these different levels of community engagement for the network. And it's 
sort of a level a matter of where do people want to be on this spectrum of engagement? There's there are 
people who are happy just to be informed. Want to know what you're doing, and that's enough, right? 
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There are some who want to provide feedback, and they want to be consulted in the process. They want to, 
you know, be able to ask questions, they want to push back, maybe, or they want to support something 
that they see in that effort. We have people who are what we would call involved, right? So this is a process 
that where, the public or other community members or public agencies are sort of working through items 
so that we're ensuring that they understand it, and that we understand what they're saying, and that can be 
considered in the process. We have collaboration. This tends to happen with organizations that have data 
back and forth. Collaboration happens a lot when we talk about, you know, what goes in the plan? What 
are we putting together in the plan to do our analysis? And then we also see a lot of collaboration, sort of 
in the planning process. What do we need to do to make sure that we're sustainable? You know, one very 
simple example is conservation programs, right? We might need to collaborate with the public on 
developing a conservation program. We might need to ask, what kind of program do you want, or how 
could it work? And that could be something that gets to be a part of the long term sustainability effort. And 
then empower, empowered generally, is a decision making process. And so that's when you see an 
opportunity to vote or approve something. And so we generally see that happening with our leadership, 
who then represent the voters. So just really open to this big spectrum of engagement and looking forward 
to engaging with the community, what at whatever level they want and feels comfortable and engaging 
with different groups at whatever level they want and what feels comfortable. 

So this is my sales pitch. You're here today, so we're already off to a really good start, but I just really want 
to encourage everyone who's here to continue to participate in this process. We want you here. We want 
to hear from you. We want to know what your thoughts are. We want to be able to bounce things off you 
and share this information. I can tell you from some workshops previously, that SCV waters Board of 
Directors wants you here and wants you to be a part of this process. And so that's that benefits us. Here are 
some things that could benefit you. Being here gives you the opportunity to make to have some influence 
as we work through these processes and tell us what you think and share your opinion. It also forces us 
right to be transparent and accountable. So we're showing you information as we develop it, and you're 
able to see that it helps us to be equitable and to include others. Right? We don't want to just create this 
plan and make decisions in a vacuum. So, you know, I would hope that a benefit to your participation is 
supporting that effort. It will enhance your water literacy. We will definitely be sharing information. You will 
learn more about water in the state, water in the region, and how it's being managed. You can build 
relationships and partnerships. There's going to be lots of other people. Of other people within this process, 
some other agencies, some representative groups, and you'll have an opportunity to build relationships 
with them as they go. You can have some impact on the policies that come out of this. There's some going 
to be, you know, a historical record, and we'll use this plan to be legally defensible. So this is your 
opportunity to make sure that what we've got in there is the right stuff. And then, yeah, opportunities for 
education, not just on water, but on, you know, planning in general, and capacity building, opportunities to 
participate in processes like this, where you know, might learn something new, might meet someone new, 
might be able to enhance your own involvement in your community. So please keep coming. We really want 
you here, and we're glad you're here now, and we really hope that participating in this process is good for 
you, just like it would be good for us. 

So let me talk a little bit about what that means. If you're a part of the community network, what are you 
committed to? What's your role? 

So first of all, the responsibilities, what we what we're asking of you through this process is to provide us 
impact, input and feedback, just like you did tonight, just like you're doing tonight, let us know what you 
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think, share concerns, help us to make sure that we're really getting to the heart of the issue and and our 
plan is the best it can be. We want you to engage in two way conversations with us. We want to hear from 
you. We want to share with you as well. We want you to represent your community interest. So whether 
that's just, you know, I'm a homeowner in the community, or I'm a long term resident, or I'm a tenant who, 
you know doesn't get a water bill, and I, I want to know more, or, you know I'm the President of the Chamber 
of Commerce, whatever community interest you have, even if it's as an individual. We want you at the table 
to have these conversations. 

We we're looking to you to collaborate with us and to help build partnerships so that we can, we can do 
the create the best plan that we can. 

Of course, we're asking that you respect the process and the other participants. We would certainly ask that 
of anyone. 

We ask that you track and follow up on engagement. We will be sending out some things, summaries and 
information like that, and then ask for your support in the future as we implement the plan. So you know, 
when, if we, as a group of a community network and the agency and the consulting team feel that, you 
know, a policy is a really important step, we would ask that, you know, you help us support that policy as it 
moves into place. So we're looking for you to, you know, to commit to being a part of this process, to being 
engaged with us, to having conversations and to helping us, you know, really develop an urban water 
management plan that is a robust planning tool for the area. 

We showed this on the schedule, but I did want to bring it up again, and this is also on the website. The 
meetings are already scheduled all the way through April. So this is when we will be asking to meet with 
this overview group, this community network group. 

We our next meeting will be in person. It'll be October 22 and we're really going to start talking about 
reliability concerns. You know, where are we looking at water reliability as being an issue, and how can we 
start to build what we call a water supply portfolio, and then how do we evaluate that? We'll also get an 
update at that time about the water shortage contingency plan, which is a plan that gets put into place 
when there is some sort of shortage, generally an emergency shortage in January. We'll meet again. We'll 
talk about those portfolios that I was talking about, where we bring together water supply projects or 
programs to address the needs for water use. And then once we get into April, we'll really start looking at 
the plan itself. This April 1 meeting is going to be an overview of all the findings in the plan and the 
recommendations that come out of the plan, and we'll walk through the chapters, and we'll tell you how to 
review and comment. So in this meeting, we'll, we'll really walk you through the process of, you know, 
looking at the document and telling us what you think about it, telling us, if you know, in chapter three, you 
saw this thing and you don't understand it, or or you need some clarification on it, or you just disagree with 
it, or you love it. We'll talk you through that whole process as a part of that April workshop. 

I do want to note that after every workshop, we're going to be sending you a few things. We're going to 
record all of our workshops, even the in person ones. So those will be available. You'll be able to access 
them online about I think we're shooting for about a week after each workshop, we're going to distribute 
the materials from the workshop. So if we did a presentation or anything like that, you'll get that and then 
we'll also do some summaries, so we'll be emailing those out, and then we'll always have an opportunity 
for input. So for example, if you attend the meeting, and then you sleep on it, and the next day, you think, 
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Man, I wish I would have said that we'll have an opportunity for you to email us those thoughts. And if you 
miss the meeting, and you watch the recording and you think, Oh, I have a lot to share about this, we'll have 
that opportunity as well. We do want to facilitate that kind of engagement. 

Okay, next menti poll, so let's hop over again to our menti window and our next question is a word cloud. 

So what types of information do you think are most important for us to make sure are part of the plan we're 
really, you know, this is early stages. We're starting our work, but this is an opportunity for us to make sure 
that we're talking to the right people, that we're researching the right things, that we're collecting data from 
the right places. So if you have any thoughts on what type of information is really important to this effort, 
please go ahead and put it in and it will turn into a word cloud. So we'll give you a few minutes. 

Great some good answers coming in here, 

Development of new supply, adequate supply, water supply. Yeah, the supply is a really, really critical part 
of this effort. And when we talk about that portfolio development later, you'll see some of the efforts, the 
projects or adaptation ideas or strategies that are part of ensuring supply. 

And you know, reliability comes from having enough supply to meet the demand which we've got there, 
conservation emergency planning, great, groundwater. Health. 

Great, okay. Again, just being conscious of time, I am going to go ahead and keep going. Please do continue 
to add to this. We will be looking at it carefully, and we'll be looking at it for those who weren't able to 
attend the meeting live as well. So please go ahead and keep adding. 

So Melissa, I'm going to hand it back to you to talk about data inputs. 

So we asked you a couple questions, like, what should be in that plan? Those are kind of data, right? So 
when we talk about supply, what data makes that up? We kind of have them in some of those categories 
that you guys just talked about in your chat. So water use today, that was, you know, demand. That's 
customer right? So we have to provide water use by customer type. We have to talk about water loss. There 
was talk about growth, growth and development data, any plan developments that we know of how 
conservation is going to impact growth. And then overall, you take kind of these different demand aspects, 
and it's kind of a balance. You have what you think demand is going to be, and then you have supply. And 
the question the plan is, is, do you have enough supply for demand long term? So supplies, we're looking 
by supply type. So that would be groundwater, that would be imported water, recycled water, any future 
projects that are coming on to help add supply and then, of course, water quality. Someone had mentioned 
that in the chat. So again, that is mentioned here because, you know, if all sudden and with your supplies, 
groundwater sustainability is a big issue. So you can't just say, oh, all of our supplies are going to be from 
groundwater when maybe that's not going to be able to maintain the basin correctly, right? So there's a lot 
of data that feeds into these to help answer these questions of, why did you use that number for your 
supply? Why are you using this? What about water quality? It's a very robust analysis that includes all of 
that, in addition to your growth, your use today and your supplies, you now have to put in kind of that 
reliability aspect, that's your climate and drought scenarios. So we have to do a risk assessment on what do 
we think is the risk to our supplies? That's with climate, but also with seismic and other risk. I think what 
we're going to also see a lot of is climate change, fires, drought, etc. 
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We have to look at it in a single dry year or very consecutive dry years, which tend to, you know, we see a 
lot of impact of consecutive dry years in California and water supply and reliability. In addition to all that 
information, we also have to talk about the community again. This is why we really want the community to 
be a part of this conversation. We need to know population. What's the population now? What's the 
population in the future going to look like? Where that growth is happening? Is it single family? Is it 
multifamily? Is it commercial? Language and accessibility, income, density, those are all going to impact 
water use, and so we want to be able to understand that and build a plan that looks at all these different 
aspects and all the data points from this, and how we can develop a plan that's really cohesive and talking 
to each other and again, answering those questions that we posed earlier that's important is, do we have 
enough supplies? Are we reliable? The plan is going to come out and take all of this data and feed it to you 
in a way, and that's why we want your participation here, and part of your role in the community network 
is with this data. Are we feeding it to you the right way. Is this understandable for you? Is this answering the 
question that you want? Is it spurring an additional question that we didn't think of? Those are the kind of 
kind of involvement and engagement that we're hoping to get from and be able to answer through this 
process?  

And that takes us to our final menti question. So let me switch screen one more time, and this is another 
ranking question. So this time, we're asking you, of all the data inputs that you just saw and you just heard 
about, what would be most valuable for you to use in your own planning efforts. This could be your planning 
for your own life. It could be in the work that you do anything it, what do you think is the most valuable 
data to have. And we saw while people are filling this out, there was a question in the chat. 

Let's see here is, how can community members use this plan for themselves, or is it just for the agency to 
use? So now that you hear kind of the data that's in there, I mean, there's a lot of opportunity for business, 
for just if you're just a community member and you live here, but you work somewhere else. I mean, in 
reality, it's just to know, is your water supply reliable, and are you in an area that you know you're going to 
able to be here for another 40 years because you were water supply and so these are kind of the questions 
depending on your role, depending on your business or how you interact. These are the types of things 
that we want you to think about as you're reviewing the data that we have. As we're talking about these 
questions. It's just your mindset is, if we're talking about water planning, what is important to you?  

I do want to get through the rest of the slides and have an opportunity for questions, so I'm going to go 
ahead and switch back to the presentation, but please do continue to answer. We will take a look at this, 
and we really value what you have to say in these questions and beyond. 

Okay, so I had mentioned that there's a lot of planning efforts that SCV is already undertaking, and they 
kind of come in these different buckets. So you have your integrated planning. These are about the 
portfolios and your water supply and what's been happening at the state with investments, local 
investments, recycled water, etc. You have your resiliency planning. Those are your water shortage 
contingency plans, hazard mitigation plans, reliability reports, etc. 

You have regional and local planning efforts. That is about five years ago, urban water management plan, 
right? What did we say there? How does that compare sustainability in the groundwater? Obviously, very 
important. So sustainability planning, recycled water feasibility. There was a question about or a comment 
about water quality. PFAs implementation plans feed into this demand and efficiency. SCV is doing their 
water use efficiency. Strategic Plan, a water demand analysis, water supply and quality. We have your annual 
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water reports, your strategic plan, your consumer confidence reports, all of these different data plans that 
are developed and developed was developed within the last five years. They're all things we are looking at 
to help develop our plan. So it's not just what SCV develops, but also what our neighbors are developing. 
How are they going to rely on this? How could we rely on them? What is the state doing? How are we in 
our water supply? Is going to rely on that versus what their plan is? What is sustainable to them? What's 
sustainable to us, etc. So all this data points, all this technical evaluations, is going to feed into our 2025, 
urban plan. And from there we're obviously, we're going to get a 2025 urban plan that meets the 
requirements of the Department of Water Resources at the end of the day. That is one of the requirements 
by water code.  

But what we also want to do is provide something that is going to be helpful, something that you don't 
have to read a 200 plus page document, and unless you want to, you're more than welcome to but what 
we also want to do is create kind of a visual executive summary. So again, those questions that we asked 
you, those questions you posed, those are things that we're looking at to help develop this visual executive 
summary for you, something that could be like, I have this one question. I just need the answer. It's going 
to be there, right? That that's our plan. That's our communication resource. This is also going to be, how 
can I use it if I'm not a planning agency, and I just want to know, something that we talked about with the 
board and the board of directors brought up is, you know, as people are moving in, or businesses are 
starting this could be a great thing that a realtor could give someone like, yes, we have water, or, yeah, 
these are the things that are important to your community about your water, etc. So those are different 
ways that you could use the plan or use the data again. Could be just a confidence check, or it could be in 
how you operate your business.  

Hopefully, you guys found some value in this and want to be more involved again. We've got three more 
of these interactive workshops planned. October 22 is coming up. That's in person. January 15 is in person. 
April 1 is a virtual workshop, and then we go into our public hearings. And so we want to make sure that at 
this point, if you have interest in any of these topics, we hear from you early, so we can really make sure 
that we can address it and incorporate comments appropriately, and before it gets to that kind of final 
review phase. So you can really see again how this planning document is shaped by you. In addition to 
these individual workshops, if there are certain key community groups that we should be talking to, or 
environmental groups, etc, at planning document, we didn't mention that you think we should incorporate, 
let us know. So that way, in this interim of these next six months, we can really start doing individual 
meetings with these key community groups and making sure that they are consulting, collaborating, 
informing, et cetera, just all those stages that Katie had mentioned earlier. We can incorporate the right 
groups and make sure that this plan is really cohesive of the region and of the ideas. 

And so if there are any questions, though, you know, here's my contact information from Woodard, and 
current here is Sarah's contact information from SCV water.  

I think we have time for some questions. Any Q and A, we'll bring Kevin back up. 

Thank you, Melissa, thank you, Katie, for the time. We do have a couple questions that I'm going to go 
through the chat, I'm going to go back to the top and work my way down. If you do have new questions 
that have come up, or if I ask you for some follow up. If I'm not stating it correctly, please let me know. You 
can also add new questions to the Q and A box that features at the bottom of your zoom screen, and that 
will pop up a list as well. In the meantime, I'm going to put my information into the chat as well. So for folks 
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who are on this call, who may have a question about SCV water, not related to the urban water management 
plan, if you ever have billing questions or just what are we doing out in the street? You see a project that's 
going on, feel free to email me. I'm happy to connect you with the right person, if that's not myself to talk 
to. But questions tonight, we're hoping to keep to the urban water management plan development and on 
that thread of what has been presented tonight. So my information is going into the chat right now, and I'll 
go back to the top and go through some questions. And again, feel free to put some new ones in.  

So starting the first question, why keep building when water availability is questionable due to high political 
drought, examples being the concept of having fish over people removing dams and also clear attempts 
that destroy farms within California. So I'm going to turn this one over to Sarah with SCV water. She's our 
remind me your title. I don't want to get it wrong, but in charge of that supply question, I am the senior 
Water Resources planner blessed with this project for the second year. So I'm somewhat experienced at this 
point. And this is a really popular question, so thank you for asking it. It's a great question. One thing I think 
that is confusing is that the water agency actually is not responsible for development, so the city is actually 
responsible for all of the development planning, and they have that outlined in the one valley, one vision 
plan that they've created, which kind of says what the what the valley will grow to be. It hasn't been updated 
in a while, but ultimately, they kind of have that laid out, and then when the water agency comes in, it's our 
responsibility to make sure that however the community develops, we are able to provide that development 
water supply. If we don't have enough water supply, it's our responsibility to go find that water supply to 
make sure that that development continues. So that's a great question. When you get to the political 
droughts, the environmental constraints and all the unforeseen things that we could be facing in the future 
that we don't know is going to happen. That's our job to make sure that no matter what the situation is, we 
have a reliable water supply. And specifically my job is to make sure that we have a lot of different options. 
So if we have a drought and one of our water supplies isn't available, I can turn to a different one and and 
utilize that. We have a huge water supply portfolio. It's extremely reliable and flexible because we have so 
many options. So when one when one supply isn't there, we lean on another supply and vice versa, and we 
can kind of build that reliability no matter what situation we are going to be facing. And then we are also 
always looking at future water supplies to add to that, to just increase that flexibility, because we don't know 
what that future holds for us. 

And make sure that that answers your question. If that does not, if we have follow up, we can definitely 
connect offline, reaching Sarah through her email or mine as well. We can have that, that larger discussion 
about that. I do want to make sure that we get through questions tonight that we have in the chat. The next 
one you had brought up Melissa and Katie, I think you touched on it. But I wanted to make sure that it was 
that we had opportunity to talk about it, if anybody else had more to add to it. The question is about, how 
can community members use this plan for themselves, or is it only for SCV water? What is the benefit if 
you're not the water agency, to having this plan out there? 

I was going to add a little bit to what Melissa had said, I think there's a huge benefit in just having confidence 
in your water supply. There is a chapter in the urban plan which talks about catastrophic outages, and so 
understanding that when there is some kind of an outage or a major drought, we have you covered, and 
we have a plan for that to make sure that no matter what we are, we have your health and safety in mind 
to make sure that no matter what you have indoor water supply available, because you can't live without 
that. So I think there's a huge benefit in just understanding that and having confidence. Because I don't 
think that every community, can say that we're very lucky in that sense, to have a plan and have a backup 
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when we need it. So I think that would be one of the most important things that would you could use the 
plan for. 

I think that was add real quick. That was really well said, Sarah. And also, you know, when it, when it comes 
to, you know, being a resident, just knowing what demand management or conservation programs are 
available to you, right? Those are defined. They're all in one place. Maybe future things that they're going 
to be working on, how they're, you know, an agency is complying with the state, etc. All that you know, 
what the state does funnels down eventually to the customer. So being able to kind of see that in plain 
language, in guidance, etc, and again, having that confidence is also really valuable. 

Next question that I see here - the visual executive summary that that you spoke about towards the end. 
Will that reference different chapters, either by page or by title, or where they can go and see more 
information, if this is we're talking about the executive summary. And then will we have, could we have 
those references to where they could go into more detail? Yeah, absolutely. Because, yeah, if there's 
something where you're really interested in climate change. You don't have to go try to figure out where 
that is in a 200 page plan. We can definitely make shortcuts for you so you can easily find out where that 
is.  

All right, I want to make sure that I've gotten all questions that have been asked in the chat. I don't see any 
additional in the Q and A box if you're on the call as an attendee and you have a question, and you've not 
been able to type your question in, but you know how to raise your hand in zoom. And now would be the 
time to please do that, and I will figure out who to unmute you and allow you to answer that question 
verbally. If you're not able to type that in. I'll give a second for that, in case anybody would like to. 

In the meantime, I'm typing in we have a project team email address, if questions come to you after the 
fact, where you can send and it will go to this team of individuals to get the question for you. I'm typing 
that into the chat. It's uwmp@scvwa.org 

So it's another contact information I have. This is our general it's on our webpage as well for this plan where 
if things come to you, comments, questions, concerns, you want to set up a meeting for a smaller group 
discussion that would be the way to reach out and do that, 

Seeing no other questions. And in the interest of time, I do want to remind folks that this webinar has been 
recorded. It will be posted to the SED water website. I'm hoping within the next couple days, early next 
week, at the latest, in terms of having this this video portion available to view on our website. The webpage 
again, your SCV water.com/uwmp for urban water management plan. I do want to thank everybody for 
joining us tonight, taking the time and again. If you're watching this recording back, go through the menti 
make sure you fill out those questions if you're interested in it. If it's still open, you can still participate. 
There'll be much more opportunity in person and online to participate at future workshops, as we get closer 
to plan, review and debate and discussion and eventually looking forward toward implementation or in the 
middle part of next year so Melissa, Katie, Ariel, Sarah, thank you for being on tonight, for helping us get 
this going, getting the information out there. I appreciate it. And everybody listening again. Kevin Strauss 
for SCV water, if you've got any questions, reach out to us and thank you again. Have a good night, 
everyone. Thank you, everyone. 
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