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A public agency providing reliable, quality water

at a reasonable cost to the Santa Clarita Valley




Setting Out On a Transformational Path
for Santa Clarita Valley Water

This year’s budget represents a year of transition. If pending legislation passes and is signed into law, FY
2017/18 will be a year of unprecedented transformation in our region’s water supply and delivery
organizations, including Castaic Lake Water Agency and Santa Clarita Water Division.

SB 634 would create a new water district consisting of the former Newhall County Water District, Castaic
Lake Water Agency, and CLWA's retail subsidiary Santa Clarita Water Division, as of January 1, 2018. The
new successor district would take necessary steps for the dissolution and transfer of Valencia Water
Company in early 2018.

The resulting Santa Clarita Valley Water District will provide retail water services to over 70,000 metered
connections, and manage imported, groundwater, recycled water and conservation efforts at a watershed-
wide level. LA County’s 1,350 service connection Waterworks District #36 would remain a wholesale
customer within the new district, as it is today.

A new 15-member board, consisting of the current CLWA and NCWD board members, will be seated in
January 2018 to govern the new water district. Over time, the board will be reduced to 9 members through
voter decisions in subsequent election cycles. The new board will oversee the integration of the retail and
wholesale entities into a single district, with efficiencies and cost savings estimated at $14 million over the
first 10 years and $1.6 million per year by year 3. The vision that has been articulated is to bring forth the
“best of each” water entity and create a “best in class” new water district to serve this community into the
future.

Our management team and staff will dedicate themselves to getting through many details and changes
during the transition phase, while continuing to provide excellent customer service and engaging in the wider
changing water resources and water policies in our state. These include local implementation of the
Sustainable Groundwater Management Act, continued efforts to reach the State’s 20%x2020 water use
efficiency targets (and new State water conservation targets that are being developed in legislation this
summer), as well as progress towards the Cal WaterFix to address delta ecosystem and operational
reliability concerns for the State Water Project.

We look forward to the challenge ahead.

Cover photo:

é Water is treated and fed into one of several water filters at the Rio Vista Water Treatment Plant,
which overlooks Castaic Lake Water Agency’s Water Conservation Garden.
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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the Castaic Lake Water Agency, California for its annual
budget for the fiscal year beginning July 1, 2015. In order to receive this award, a governmental unit must
publish a budget document that meets program criteria as a policy document, as an operations guide, as
a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.



[This page intentionally left blank.]



e NG

Sunaodayy prouvu,y pddrunpy U 22udj2IX5g pIVINPIJ
201111107 UOPIUS0I2Y

PUD SPADPUDIS [DUOISSJ04J Juapisaid Q04 NS
AIvy) ‘“4adog Sima) Supy uyor

AP e

L10T ‘1€ Mpnunp

WANCL

A
‘-‘."uiln.

"PIeMY 90UD[[90XH 193png Surerad( oy} 9AIYOE 0} PAYSI[qRIS BLIAILIO YY) SUnodW 10

AOUISY 42ID g YD’ I1IVISD))

2y} 0] pajuasaig

LI0C-910C 1024 [DOSL]
PADME 20UD]]2IXT] Jospng sunn.1ad()

pADMY JO 210I1f13.42))

s4221fJO aouvwrf Jpd1uning;

o

Jo hja10085 PruLofyv)




[This page intentionally left blank.]



P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Santa Clarita Water Division

California

For the Fiscal Year Beginning

July 1, 2016

Pty A7 s

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the Santa Clarita Water Division, California for its annual
budget for the fiscal year beginning July 1, 2015. In order to receive this award, a governmental unit

must publish a budget document that meets program criteria as a policy document, as an operations

guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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July 1, 2017

Castaic Lake Water Agency
Board of Directors

Management is pleased to present the FY 2017/18 Budget, which reflects the Castaic Lake
Water Agency’s planned activities to meet the Agency’s mission statement and strategic plan.
This FY 2017/18 Budget document combines the financial presentations for the wholesale
and retail operations of the Agency, and represents the spending plan for the fiscal year
beginning July 1, 2017 and the revenues and resources available to fund the plan. The FY
2017/18 Budget reflects our commitment to providing an affordable, reliable supply of high
quality water to our customers. It also serves as a financial plan and operations guide for FY
2017/18. The FY 2017/18 Operating Budgets include modest increases of 3.7% for
wholesale operations and 9% for retail operations.

AGENCY-WIDE KEY INITIATIVES AND ACTIVITIES

Key Initiative — Ongoing Conservation Efforts

During FY 2016/17 and anticipated for FY 2017/18, the Agency takes a well-appreciated
break from ongoing drought conditions and state-mandated conservation. On April 7, 2017,
the Governor declared an end to the drought and lifted emergency conservation orders.
However, the Governor’s order kept in place conservation measures that will be a permanent
way of life in California, including but not limited to bans on watering lawns within 48 hours of
rain and washing cars without a shut-off nozzle on the hose. Water agencies will continue to
have to report every month to the California State Water Resources Control Board on how
much water is being used. And the Agency is still working to comply with SBX7-7, which
calls for a 20 percent reduction in per capita water use by 2020 (i.e., 20% by 2020). This
legislation requires each local water retail purveyor to develop a baseline per capita water
use, an interim 2015 water use target and a 2020 compliance target. Several pieces of new
legislation are pending this year which impose additional water use reduction goals on local
water providers across the state beyond 2020. The FY 2017/18 Budget continues funding for
a variety of conservation programs to meet these requirements.

Key Initiative — Sustainable Groundwater Management Act

Another outcome of California’s historic drought was the 2014 passage of the Sustainable
Groundwater Management Act (SGMA). The Agency is cooperating with the local retail
water retailers, the City of Santa Clarita and the County of Los Angeles to create a
Groundwater Sustainability Agency (GSA). The GSA will be responsible for developing a
Groundwater Sustainability Plan (GSP) by 2022 which may impact the quantities of
groundwater available during dry years. Activities in progress include continued work with a
GSA formation workgroup, numerous meetings and public workshops, development of an
MOU to establish the GSA and then working to implement the GSA. The FY 2017/18 budget
continues funding for this work.

Key Initiative — Continued Development of Technology to Enhance Agency Operations

CAST
L A
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BOARD OF DIRECTORS

PRESIDENT
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VICE PRESIDENT
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The Agency continues to implement its asset management and Geographic Information Systems (GIS)

programs, as well as enhancements to the Utility Billing/Customer Information Systems (UB/CIS).

Key Initiative — Wholesale Capital Improvement Program (CIP) Funding

The Agency’s current CIP for Major Capital projects shows 20 projects being constructed over the next
ten years. Assuming the Agency is able to obtain some grant funding for the recycled water projects, this

“A PUBLIC AGENCY PROVIDING RELIABLE, QUALITY WATER AT A REASONABLE COST TO THE SANTA CLARITA VALLEY”
27234 BOUQUET CANYON ROAD « SANTA CLARITA, CALIFORNIA 91350-2173 « 661 2971600 FAX 661 2971611

website address: www.clwa.org



program would require over $160 million in additional funding. The Agency typically funds Major Capital
Projects through the issuance of debt (Minor Capital and Repair and Replacement Projects are funded on
a pay-as-you-go basis). At this time, the FY 2017/18 Budget 10-year forecast includes additional debt
issuance of $30.5 million in 2019 and $39.1 million in 2021 to cover project funding for the next five years.
At this time, the ten-year forecast indicates that additional revenue beyond that forecasted from Facility
Capacity Fees and the Agency’s share of local 1% property tax revenue would be required to support
annual debt service payments for additional bond issues in 2023 ($38.6 million) and 2024 ($55.2 million)
to complete the projects. To continue funding the long-term CIP, the Agency will need to review is
existing revenue streams, review additional availability of grant funding, consider deferring projects and
will likely need to consider additional revenue sources.

The most likely revenue source would be to include a capital component in the Agency’s wholesale water
rates. This would most likely represent a significant increase in wholesale water rates. It would also be a
means for the Agency to add a more significant pay-as-you-go component to its Capital Improvement
Program funding, and become less reliant on long-term debt.

Key Initiative — Recycled Water Program

At this time, to deal with the ongoing drought situation and mandates for reductions in potable water use,
as well as to maximize the use of “local” water supplies, the Agency is moving forward with planning and
design of four recycled water projects. However, completion of the environmental impact report and
planning documents are deferred pending resolution of environmental documentation issues related to
the Santa Clarita Valley Sanitation District’'s (SCVSD) Chloride Compliance Project. The SCVSD is
performing additional studies and analyses in response to legal challenge to its Chloride Compliance
Project Environmental Impact Report (EIR). SCVSD’s schedule for preparation and adoption of a revised
EIR is unknown at this time. The SCVSD work is impacting the Agency’s Recycled Water Program
activities, including adoption of the Recycled Updated Water Master Plan and Preliminary EIR. The
Agency is processing CEQA documentation and final design for the four Recycled Water Phase |l
projects in preparation for grant application processes. Agency staff is actively pursuing grant funding to
help offset project costs. The Phase 2 projects will add approximately 2,400 AFY of recycled water
capacity to the existing 475 AFY Phase 1 recycled water system. The wholesale portion of the Agency
will construct the Phase Il backbone projects, and the retail portion of the Agency will construct and
operate Phase 2B - Vista Canyon.

Key Initiative — New Water District

After a year of study and public discussion, on December 13, 2016, the respective Boards of the Castaic
Lake Water Agency and the Newhall County Water District voted to seek legislation to create a new
public water district for the region. On February 17, 2017, State Senator Scott Wilk of California’s 21st
District introduced Senate Bill 634, the Santa Clarita Valley Water District Act (Act). The Act is required to
create the new water District, and the Agency and NCWD would become part of the new District. The bill
is currently being reviewed by various legislative committees. NCWD and CLWA anticipate the bill will be
enacted in 2017 with implementation to take place in 2018. This FY 2017/18 Budget does not reflect any
potential operational changes related to this effort. The FY 2017/18 Wholesale System budget includes
funds for the implementation of a new district, but does not anticipate any operational changes due to the
new district.

Staffing Changes

The Proposed FY 2017/18 includes the following staffing changes. For Agency-wide positions, the
proposed FY 2017/18 Budget includes one new position of Assistant General Manager and one new
position of Human Resources Analyst as approved by the Board of Directors on March 22, 2017,
allocated to both wholesale and retail operations. For Wholesale Operations positions, one new position
of Principal Water Resources Planner and one new position of Accounting Technician Il as approved by
the Board of Directors on March 22, 2017, as well as an upgrade of one Public Affairs Specialist IlI
position to a Public Information Officer as approved by the Board of Directors on March 22, 2017 and



reallocation of one position of Water Conservation Education Specialist to Event Coordinator to support
outreach activities. For Retail Operations Positions, one new position of Senior Instrumentation
Technician to support SCADA operations and a reallocation of one Senior Engineer to Principal Engineer.

Total staffing will be 145 positions, of which 78 are assigned to wholesale operations, 59 to retail
operations and eight (8) shared Agency-wide.

FY 2017/18 BUDGET AND PROGRAMS FOR WHOLESALE SYSTEM

The total revenues of $94.6 million are comprised of $29.8 million in Agency-set property tax revenues,
$24.7 million in one percent property tax revenues, $23.4 million in water sales based on retail purveyor
FY 2017/18 requests of 45,650 acre-feet (AF), $1.6 million for one-time sales of surplus water to other
agencies, $8.0 million in Facility Capacity Fees, $2.3 million in investment revenues, $2.1 million in grants
and reimbursements, $1.9 million from perchlorate contamination settlement agreement reimbursements
and approximately $800,000 in other revenues.

FY 2017/18 Revenues - $94.6 million
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Total expenditures for FY 2017/18 are budgeted at $116.4 million and are comprised of General
Fund/Operating Budget expenditures of $24.5 million, debt service payments of $23.7 million, State
Water Contract Fund expenditures of $32.6 million and capital improvement program (CIP) expenditures
of $35.6 million.

FY 2017/18 Expenditures - $116.4 million
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These expenditures are funded by a combination of current year revenues, available fund balances from
prior year revenues and bond proceeds received in May 2016.

How the FY 2017/18 Budget is Funded $116.4 million

$21.6,19%
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Revenue Situation
Revenue levels in FY 2017/18 are very similar to those of FY 2016/17.

é Based on local water retail purveyor requests for FY 2017/18, variable rate water revenue is
projected to be $9,052,700. However, to be fiscally conservative, the budget only assumes
$8,000,000 in variable rate revenue. Fixed and variable water revenues are budgeted at $22.6
million.

é The Agency’s assessed valuation is projected to increase by 5 percent, a similar increase as in
FY 2016/17, resulting in modest increases in one percent property tax revenues and the Agency-
set tax revenue that funds SWP expenditures. The FY 2017/18 Budget does not anticipate any
change in the Agency-set tax rate.

o Agency-set Tax Revenues increase from $28.4 million to $29.8 million.
o One Percent Property Tax Revenues increase from $23.5 million to $24.7 million.

¢ Facility Capacity Fee revenues are budgeted at $8 million, the same as estimated revenues of $8
million in FY 2016/17. The 2017 Facility Capacity Fee study is underway and may result in
changes to the fees and revenue stream.

é Grants and Reimbursements Revenues are projected to be $2.1 million, consisting principally of:

o $1.0 million for the Foothill Feeder Project.
o $700,000 million for the Rosedale Rio Brave Extraction Project.
o $200,000 for Saugus Dry Year Reliability Wells.

General Fund/Operating Budget

The proposed FY 2017/18 General Fund/Operating Budget has a modest increase of 3.7%, from
$23,680,100 to $24,546,700, which is consistent with the current wholesale water rate structure. The
Operating Budget does not include any new programs or initiatives but continues current programs. The
Operating Budget does include four new positions as approved by the Board of Directors on March 22,
2017. These positions are to address current programs and workload and are consistent with the current
wholesale water rate schedule. The significant components of the General Fund/Operating Budget are:



6 One new position of Assistant General Manager in the Management Budget as approved by the
Board of Directors on March 22, 2017 ($300,000).

6 Two new positions in accounting and human resources in the Administration Department as
approved by the Board of Directors on March 22, 2017 ($100,000).

é In the Water Resources Department, one new position of Principal Water Resources Planner
($109,000) and upgrade of a Public Affairs Specialist Il position to a Public Information Officer
($36,000) as approved by the Board of Directors on March 22, 2017.

é Reduced funding for the Water Resources Department BMP Implementation account due to
reduced demand for water conservation activities and deferral of a drought outreach campaign
(reduction of $850,000).

é Continued transfer of 550 AF of BV/RRB water from the Capital Budget to the Operating Budget
and an increased cost based on a ten-year contractual adjustment ($986,600).

é Placeholder funds for grant administration activities pending the results of an organizational study
($70,000).

é Reduced funding for Water Treatment Operations Electricity — Treatment Plants based on solar
project credits (reduction of $152,000).

é Increased funding for Recycled Water Purchase for the grading of Mission Village of the Newhall
Ranch project ($135,000).

Facility Capacity Fees and Interfund Loan

Beginning in FY 2012/13, the Agency'’s Facility Capacity Fee Fund was depleted and was unable to pay
future users’ debt service. While revenue levels are starting to increase, they are still below the revenue
required to fully fund future users’ debt service for the next few years. At this time, one percent property
tax revenues are paying a significant portion of the future users’ debt service that should be funded by
Facility Capacity Fees. This is considered an Interfund loan, and future Facility Capacity Fees will repay
the one percent property tax revenue fund with interest. Facility Capacity Fee revenues and the future of
the Interfund Loan will be addressed during the upcoming 2017 Facility Capacity Fee Study.

FCF Share of FCF Availability One Percent Cumulative
Debt Service Property Tax Balance of
Borrowing Interest Interfund Loan

FY 2012/13 18,200,228 11,461,661 $ 6,738600 $ 45157 $ 6,783,724
FY 2013/14 19,639,869 8,997,948 10,641,921 149,227 17,574,872
FY 2014/15 16,604,930 8,495,954 8,108,976 218,323 25,902,171
FY 2015/16 16,884,533 4,814,418 12,070,115 329,806 38,302,092
Adjustment* 32,969,652
FY 2016/17 18,510,600 5,296,000 13,214,600 330,000 46,514,252
FY 2017/18 20,395,600 5,263,500 15,132,100 350,000 61,996,352

*Adjustment for final allocation of 2011A bonds.

Capital Improvement Program

The FY 2017/18 Budget for Major Capital Projects is $23.2 million, based on significant construction on
the following projects: Distribution System — RV-2 Modifications, ESFP Clearwell/CT Improvements,
ESIPS Pipeline Improvements, Foothill Feeder Connection and the Rosedale Rio-Bravo Extraction

project. The Budget also includes continued funding for design of recycled water projects.

FY 2017/18 BUDGET AND PROGRAMS FOR RETAIL SYSTEM

Operating Revenues

Operating Revenues for FY 2017/18 are based on an increase in consumption of eight (8) percent from
Estimated FY 2016/17 Revenues plus 10 percent for major development grading operations for a total




increase in consumption of 18 percent. Consumption is anticipated to increase due to Governor Brown’s
declaration that the Drought State of Emergency in most of California which includes Santa Clarita
ended on April 7, 2017.

Total Operating Revenues are $36.2 million, an overall anticipated increase of 15 percent from last year’s
$31.5 million Estimated Revenues. The net increase is due to a projected 1.6 percent growth in accounts
from new development and anticipated overall higher water consumption by 18 percent. There is no rate
increase in the FY 2017/18 budget so the rates remain the same as FY 2016/17.

Currently SCWD is in the process of performing a rate study analyzing a revised rate structure and
providing for rate adjustments to reflect increases in Wholesale Purchased Water rates. On April 1, 2016,
CLWA changed the Purchased Water rate structure effective through December 2018. SCWD has been
absorbing the increased purchased water costs since April 1, 2016. The current rate study will provide for
passing-through wholesale water rate increases.

Operating Expenditures

Total Operating Expenditures included in the FY 2017/18 Budget are $27.5 million, an increase of
$2.3 million or 9 percent, from FY 2016/17 Estimated. Six percent (6) percent of the $2.3 million
increase is attributable to an increase in water demand. The major changes to the Budget are as
follows:

¢ Increase of $1,049,300 for Purchased Water, based on an anticipated increase in water demand
and increased costs for wholesale water purchases (increase of $1,386,900) offset by an
increased use of groundwater reducing purchased water from 91% to 84% (337,600).

é Increase of $487,800 for labor for a new position of Senior Instrumentation Technician to provide
SCADA support, full year funding of positions previously vacant and projected increases in
medical insurance premiums which includes $89,400 for cost of living adjustment of two percent.

¢ Increase of $365,200 in outside services for additional engineering services for GIS surveys and
CEQA documentation and to provide for emergency repair services.

¢ Increase of $100,000 for a new position of Assistant General Manager and one Human
Resources Analyst as approved by the Board of Directors on March 22, 2017.

Operating Income

Operating Income is expected to increase to $8.7 million in FY 2017/18 from $6.3 million FY 2016/17
estimated due to higher revenues as discussed in the Operating Revenues section. Operating Income
provides funds for non-operating activities, debt service payments for Certificates of Participation (COP)
and Revenue Bonds, partial funding for FY 2017/18 CIP programs excluding expansion funds and FY
2017/18 reserve targets. Additional funding for the CIP programs will be funded by utilizing some of the
unrestricted reserve fund balance.

End of the Drought

Although Governor Brown rescinded the drought proclamation which began in January 2014, several
years of strict conservation targets have become a way of life for most Southern Californians. Certain
State Water Resources Control Board (SWRCB) water restrictions are still in effect including no watering
within 48 hours following measurable precipitation and using hoses with no shut off nozzle to wash cars.
Additional water restrictions are listed in Section 3 of SCWD’s Ordinance No. 44 on SCWD’s website.
SCWD encourages customers to continue to conserve water while “making water conservation a
California way of life”.

Utility Billing/Customer Information System (UB/CIS)

On July 1, 2017, the new UB/CIS automation module will be implemented to automate the billing, refund
and collection processes.



Asset Management Program

SCWD proactively manages its utility assets through an on-going repair and replacement program and
by following the recommendations from the 2013 Water Master Plan. Each year, SCWD staff prepares a
10-year budget forecast that includes numerous projects to repair and replace infrastructure based on
age, condition, risk and criticality. For example, projects may include replacing pipelines, replacing
pressure reducing stations, recoating tanks, rehabilitating wells, upgrading production meters, upgrading
control systems, and installing automatic meter reading on customer meters.

SCWD is developing a Geographic Information System (GIS) that will include an asset database as an
important tool for proactively managing our assets, such as keeping track of infrastructure age, condition,
replacements, upgrades, etc. The first phase was completed in FY 2016/17 with the purchase and
installation of ArcGIS software and creating base maps of the SCWD water system from existing AutoCAD
maps. The next phase will include setup of a structured database to allow staff to start developing the asset
database. In the future, the program may include developing other Asset Management tools such as a
Computerized Maintenance Management System (CMMS) and a new Financial Information System (FIS)
to support decision making to enhance SCWD infrastructure management.

Capital Improvement Program

The FY 2017/18 CIP Budget totals $7.1 million and includes capital improvement projects to add or
upgrade water system facilities for improved service and system reliability. All the FY 2017/18 CIP
Budget will be funded by Operating Income, Expansion Funds and Unrestricted Funds The maijority of
the CIP is for repair and replacements projects including well upgrades, booster and pressure regulating
station upgrades, chlorinator upgrades, tank coating and pipeline replacements.

In FY 2014/15, SCWD started the implementation of an Automated Meter Reading (AMR) system which
will continue in phases until it is implemented system-wide in FY 2018/19. The progress and schedule of
the AMR system for existing meters is as follows:

FY 2014/15 — completed approximately 12,775 meters, 45% of total

FY 2015/16 — completed approximately 6,809 meters, 24% of total

FY 2016/17 — completed approximately 4,270 meters, 15% of total

FY 2017/18 — scheduled to complete 1,700 meters, 6% of total

FY 2018/19 — scheduled to complete 2,976 meters, 10% to complete total
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In FY 2017/18 SCWD will perform a pilot program for an Advanced Metering Infrastructure (AMI) system.
The AMI system will automate meter reading in real time for increased meter reading accuracy. The
system will help improve SCWD'’s asset management and will reduce administrative and operational
expenses for meter reading.

A new booster station will be designed in FY 2017/18 to increase the flow capacity from the North Oaks
zone into the Deane zone. One pressure regulating station will be rebuilt at Rainbow Glen at Sierra
Highway. The Honby No. 1 Tank exterior, Bouquet Tank exterior and the Deane No. 1 Tank exterior will
be recoated. SCWD also plans to install five earthquake seismic sensors on five tanks that will
automatically detect a seismic event and shut off the appropriate valves to avoid tank drainage.

One new pipeline will be designed at the SC-12 (import water connection). This Warmuth Road pipeline
to Sand Canyon Road will improve flows into the Placerita zone.

Two new pipelines will be constructed; one at Rainbow Glen (WMP pipe #5) and one in the West Newhall
Alley to replace aging pipelines.

Construction of a new pipeline is expected to start in FY 2017/18 to provide water service to the Los
Angeles Residential Community (LARC) and other customers along North Bouquet Canyon Road, with



grant funds for the LARC portion anticipated from the State Water Resources Control Board (SWRCB).
Phase 2B of the recycled water system located in the Fair Oaks area will be designed and construction will
be started in FY 2017/18 with wholesale funds for the backbone pump station, storage tank, and piping,
and retail funds for the recycled distribution piping.

AGENCY-WIDE ONGOING PROGRAMS AND PLANNING DOCUMENTS

Ongoing Activities — Expanding Infrastructure

As identified in recent budgets, the Agency’s infrastructure continues to expand. While no significant new
facilities are coming online in FY 2017/18, the Agency understands the importance of monitoring the
impacts of CIP projects on operating expenditures. Each major CIP project that becomes operational
adds new complexity and costs to the Agency’s overall system. As this additional infrastructure is
implemented, the Agency will require additional staff resources and will incur additional costs to operate
and maintain the infrastructure. The current CIP includes a number of water quality and pipeline projects
that will not have significant operating costs. However, the future development of the recycled water
program will have significant operating costs that should be identified as part of the planning process.

The Long-Term Financial Plan notes that the Agency should develop a method to fully understand the
impact of the CIP on operating costs. That is, when a project is added to the CIP, its cost is not just
capital cost to build or implement it, but also includes its ongoing operating and maintenance costs.

Long-Term Financial Plan

During FY 2008/09, the Agency developed its first Long-Term Financial Plan. This Plan is updated each
year as part of the Budget process. The Plan is not a static, one-time document, but represents a
process where the Board and management review financial strategies to help achieve the Agency’s
overall strategic plan. This Plan reviews individual financial strategies and serves as the basis for future
analysis and decision making by identifying potential financial issues and risks. It also groups financial
strategies into near-term, mid-term and long-term issues to help prioritize and schedule action items for
implementation of the Plan. Based on the decisions and guidance provided by the Board, the Plan is a
rolling “look-ahead” to help identify priorities and focus. It is not intended to address each and every fiscal
issue, but identify high priority fiscal programs and strategies to be monitored over time, so that the
Agency is positioned to address them at the appropriate time.

State Water Project

The Agency’s SWP water supplies currently pass through Sacramento-San Joaquin River Delta. These
supplies are challenged by potential levee failure caused by several sources including seismic activities,
continued subsidence and sea level rise. Additionally, a declining ecosystem has led to more restrictive
pumping criteria and correspondingly lower average allocations. The current average allocation for the
SWP is about 60% of the Agency’s Table A amount, or 57,120 AF.

The Delta Habitat Conservation and Conveyance Program (DHCCP) and the Bay Delta Conservation
Plan (BDCP) were programs consisting of joint efforts by agencies of the federal government and the
State and local agencies to fund and plan habitat conservation and water supply activities in the Delta,
including water conveyance facilities to reduce the vulnerability of SWP supplies and restore reliability. In
spring 2015, DWR announced that BDCP would move from a Section 10 permit to a Section 7 permit
process under the Federal Endangered Species Act. As a practical matter, this split the project into two
distinct parts known as Cal WaterFix (Alternative 4A), the conveyance portion, and Cal EcoRestore, the
restoration portion. Cal WaterFix is Alternative 4A in the recirculated environmental document that was
approved in 2016. It is anticipated that a Record of Decision/Notice of Decision will be in place by
December 2017.

While there is support for BDCP/Cal WaterFix project, plans are currently in flux and environmental
review is ongoing. In addition, several regulatory and legal requirements must be met prior to any



construction. Because of this uncertainty any improvements in SWP supply reliability or other benefits
that could result from this proposed project are not included in the Agency’s 2015 UWMP. To date, the
Agency'’s share of expenditures for the BDCP/DHCCP/Cal Water Fix process is $1.4 million. Future costs
are not yet known, but will be funded by the Agency-set property tax rate. The SWP is also impacted by
the damaged Oroville Spillway. The emergency response to date and ongoing repairs and replacement
will likely have significant costs. The Agency will be responsible for its share, which will be determined
after review of project purposes, availability of Federal Emergency Management Agency (FEMA) funding
and other available funding. The current costs are being funded by available debt financing and will not
be included in the Agency’s FY 2017/18 Budget. The FY 2017/18 Budget does not anticipate any change
in the Agency-set tax rate.

Other Planning Documents

The Agency understands the importance of aligning the Budget process with its financial policies
(discussed in detail in the Budget Foreword) and its planning documents. Key planning documents that
have guided this budget process include the Agency Strategic Plan, Long-Term Financial Plan, 2015
Urban Water Management Plan, Integrated Regional Water Management Plan (IRWMP), CLWA
Reliability Plan, the Communications Strategic Plan, 2014 Facility Capacity Fee Study, the Santa Clarita
Valley Water Use Efficiency Strategic Plan (SCVWUESP), the SCWD Organizational Assessment and
Asset Management Program Gap Analysis Report and the SCWD Water Master Plan. The FY 2017/18
Budget also provides for continued development of an Asset Management Plan, updating the IRWMP
and also monitoring and participating in the development and implementation of Sacramento-San Joaquin
Delta improvements, including the Cal WaterFix.

Agency-wide Positions Cost Allocation

The Agency allocates certain Agency-wide shared positions to both wholesale and retail budgets. The
allocation of staff is updated each year through the budget process and is largely based on a percentage
of shared Full-Time Employee (FTE) positions. The shared positions for FY 2017/18 are as follows:

6 Human Resources/Safety: Human Resources/Risk Management Supervisor, two Human
Resources Analysts, Administrative Technician (Human Resources) and Safety Officer. These
positions are allocated 55% to wholesale and 45% to retail operations. Charges include labor,
benefits and other indirect costs.

é Information Technology: Senior Information Technology Technician and Information Technology
Technician. These positions are allocated 55% to wholesale and 45% to retail operations.
Charges include labor, benefits and other indirect costs.

¢ Senior Accounting Technician Il (Payroll). This position is allocated 50% to wholesale and 50%
to retail operations. Charges include labor, benefits and other indirect costs.

é Facilities. All four positions in the Facilities section charge actual time worked on SCWD projects
to retail operations. Charges include labor and benefits.

é Controller. This position is allocated 67% to wholesale and 33% to SCWD. Charges include
labor, benefits and other indirect costs.

é Administrative Services Manager. This position is assumed to spend 50% of time supervising the
above functions, and is allocated 22.5% to retail operations (half of 45%). Charges include labor,
benefits and indirect costs.

é Assistant General Manager. This position is assumed to spend 50% of time supervising the
above functions, and is allocated 22.5% to retail operations (half of 45%). Charges include labor,
benefits and indirect costs.



Major Accomplishments
During FY 2016/17 we:

¢

¢
¢
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Supported the Board and Ad Hoc Committee in the CLWA/NCWD Ad Hoc Committee process to
achieve the “Principles for Moving Forward.”

Continued to implement Board strategic plans for CLWA and SCWD.

Received the Distinguished Budget Presentation Award from the Government Finance Officers
Association (GFOA) for the Agency’s FY 2016/17 Budget (11" consecutive year), as well as
SCWD’s FY 2016/17 Budget (6" consecutive year).

Received the Excellence Award for its Operating Budget from the California Society of
Municipal Finance Officers (CSMFO) for the Agency’s FY 2016/17 Budget (10th consecutive
year), as well as SCWD'’s FY 2016/17 Budget (6th consecutive year).

Received the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association (GFOA) for the Agency’s FY 2015/16 Comprehensive
Annual Financial Report (CAFR) (12th consecutive year).

Reviewed and recommended revisions to the Agency’s vacation accrual policy.

Initiated construction of the Earl Schmidt Filtration Plant Clearwell/CT Improvements Project.
Completed design of the Earl Schmidt Intake Pump Station Pipeline Improvements Project.
Replaced clarifier and filter flow meters at Earl Schmidt Filtration Plant.

Completed the fourth phase installation of the Automated Meter Reading (AMR) system.
Participated in efforts to implement the Sustainable Groundwater Management Act including
formation of a groundwater sustainability agency for the Santa Clarita Valley.

Completed the Deane No. 2 tank interior coating replacement/retrofit.

Completed the Placerita No. 2 tank interior coating replacement/retrofit.

Completed upgrade of the Placerita Canyon pressure regulating valve (PRV).

Completed upgrade of the Whites Canyon/Americana (PRV).

Completed upgrades for the Clark Well based on the ARC Flash study.

Completed first phase of earthquake valve retrofit on tanks.

Completed Mesa Bridge and Tank road.

Completed the fourth phase installation of the AMR System by installing approximately 4,270 AMR
meters (14% of system). Approximately 84% of system has been converted to date.

Objectives
During FY 2017/18 we will:

¢
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Support efforts to create and implement a new valley-wide water district for the Santa Clarita
Valley

Be a guiding vision for the new district.

Develop a transition plan for providing services.

Develop a transition plan for phasing and key milestones.

Continue to support the Board and Ad Hoc Committee in the CLWA/NCWD Ad Hoc Committee
process to achieve the “Principles for Moving Forward.”

Continue to (1) provide General Manager-to-staff communications and quarterly employee
newsletters and (2) hold employee meetings updating all employees of important events and
news.

Increase public understanding of water issues; raise awareness of and demand for conservation
programs including:

o Water conservation campaign(s) and related media buys.

o Public and school educational programs.

o Participation at public events.

o Agency website, e-newsletter and social media.

o Self-guided landscape tour.

o Conservatory Garden.

Complete the 2017 Water Supply Reliability Report Update.

10



[ N 2N 2N o [ N 2N o [ N 2N o [ 2 2 2 2 N o S o S o o 4 [ N N 4

[ N N 2N o

[ 2N 2N o

Participate in development and implementation of the California WaterFix, including:

o Supporting interim financing of design and planning activities.

o Supporting regulatory decisions that improve water supply reliability of the SWP in absence
of California WaterFix.

Participate in efforts to implement the Sustainable Groundwater Management Act for the Santa

Clarita Valley.

Implement dry-year recovery project for the Rosedale-Rio Bravo Water Storage District Water

Exchange and Banking Program.

Continue to implement and assess programs identified in the updated Santa Clarita Valley Water

Use Efficiency Strategic Plan (SCV WUE SP).

Monitor and provide input into Governor’s proposed new water efficiency targets (beyond 20% by

2020).

Pursue federal funding for perchlorate contamination clean-up and recycled water projects in

coordination with Washington, D.C. legislative advocate.

Enhance customer outreach through web-based and social media programs.

Participate in a Vendor Outreach program with the City of Santa Clarita.

Select an actuarial consultant to prepare the other postemployment benefit (OPEB) valuation for

the implementation of GASB 75.

Implement redundant gateway routing for network communications.

Implement electronic benefits enroliment.

Conduct live confined space entry and rescue drill.

Initiate design of Groundwater Treatment Improvement Project.

Complete design of the Earl Schmidt Intake Pump Station Pipeline Improvements Project.

Initiate construction of the Earl Schmidt Intake Pump Station Pipeline Improvements Project.

Complete final design of the South End Recycled Water Project (Phase 2C).

Complete final design for the West Ranch Recycled Water Project (Phase 2D).

Complete 2017 Facility Capacity Fee (FCF) Study and adopt new FCFs.

Complete construction of permanent Foothill Feeder connection project.

Complete design and bidding of Water Pipeline to LARC.

Implement next phase of GIS by setting up structured database and migrating attribute data from

base maps.

Complete the fifth phase installation of the Automated Meter Reading (AMR) System.

Complete Well Mag meter upgrade program.

Prepare and Implement formal Meter Testing Program / Schedule for Large Customer Meter and

Production Meters.

Implement revised retail water rates.

Complete design and bidding of Water Pipeline to LARC Ranch, and start construction pending

approval of grant funds for LARC’s portion.

Prepare design of new Deane Zone Storage Tank.

Conduct CEQA Initial Study for new Placerita Zone Storage Tank.

Prepare design of Phase 2B Recycled Water backbone pipeline and tank, and distribution

Pipeline, and start construction.

Construct new pipeline in Rainbow Glen Drive.

Construct new intertie with NCWD at Gary Drive.

Complete design of pipeline in Warmuth Drive from SC-12 to Sand Canyon Road.

Implement next phase of GIS by setting up structured database and migrating attribute data from

base maps.

Develop and configure water system hydraulic model.

Complete Cost of Service Rate Study.

Implement approved rates based on the new cost of service study.

Implement adjusted capacity fees based on the Engineering News Record (ENR), Los Angeles

Region Construction Cost Index (CCl) effective January 1, 2018.

Replace regulatory pressure relief valves at ESFP and RVWTP.

Repair/recoat ESFP clear wells interior coating.

Continue providing effective wholesale water service to Los Angeles. County Waterworks District

#36.

1"



Conclusion

The proposed FY 2017/18 Budget is not only a financial document but also a planning tool for the upcoming
year. The Budget provides a strategy to address current needs and to focus on future needs while being
fiscally responsible. The FY 2017/18 Budget reflects our commitment to providing an affordable, reliable
supply of high quality water to our customers and to supporting the priorities and policies articulated by the
Board of Directors.

Sincerely,

- /; i L © =

Matthew G. Stone Valerie L. Pryor

General Manager Assistant General Manager

m W W é/ '»/:’("‘!-‘- “-;Ji("
Keith Abercrombie Elizabeth Ooms-Graziano )

Retail Manager Retail Administrative Officer
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OVERVIEW OF THE CASTAIC LAKE WATER AGENCY

History and Development of the Santa Clarita Valley and the Agency

The Castaic Lake Water Agency (Agency) was organized as the Upper Santa Clara Valley Water Agency
on April 20, 1962 by passage of Assembly Bill No. 26, Chapter 28, California Statutes of 1962 to contract
with the State of California for the delivery of a portion of the water to be brought over the Tehachapi
Mountains from the Sacramento-San Joaquin Delta through the State Water Resources Development
System. In 1970, the name of the Upper Santa Clara Valley Water Agency was changed to the Castaic
Lake Water Agency.

Rich in Old West history, the Santa Clarita Valley boasts tales of Native American tribes, Spanish soldiers
and Mexican bandits, gold discovery and oil strikes, railroads and ranches, a horrible dam failure and
cowboy movie stars. Today, the Santa Clarita Valley is a fast-growing and vibrant community.

Now, as in the beginning, the fundamental key to a thriving community is a stable water supply. While
the Santa Clara River historically provided alluvial groundwater for agriculture and livestock, this source
could not provide a year-round supply. At the turn of the twentieth century, the area’s needs were met
with the advent of the deep-well turbine pump.

While the area remained primarily agricultural through the 1950’s, the local communities secured
additional water for municipal growth. In 1960, voters approved the California State Water Project (SWP)
to import water to Central and Southern California. The Agency was formed to bring a supplemental
water supply to its service area from the State Water Resources Development System, more commonly
known as the State Water Project, and provide the necessary treatment and conveyance facilities to treat
and deliver this water. On April 30, 1963, the Agency entered into an agreement with the State acting by
and through its Department of Water Resources (DWR) for an original contract amount of 41,500 acre-
feet (AF) of water per year (AFY) from the system. The Agency increased the contract amount by 12,700
AFY in 1991 by acquiring the Devil's Den Water District (see additional discussion in this section). It also
purchased an additional 41,000 AFY of contract amount from the Kern County Water Agency and the
Wheeler Ridge-Maricopa Water Storage District in March 1999. The Agency’s current contract amount is
95,200 AFY. The Agency began delivering SWP water in 1980.

The Agency Law was amended in 1986 by the enactment of Chapter 832, California Statutes of 1986 (the
“1986 Amendment”), which enhanced the Agency’s ability to provide for water use planning and the
financing of additional water facilities for its wholesale service area. Among the provisions of the 1986
Amendment was the expansion of the Board of Directors to eleven members and the authorization to
establish and impose Developer Impact Fees and a water standby charge (not yet utilized).

The reporting entity “Castaic Lake Water Agency” also includes the accounts of the Castaic Lake Water
Agency Financing Corporation (the Corporation). Although legally separate, the Agency exercises
oversight responsibility over the Corporation. The Corporation was formed in 1990 to issue Certificates of
Participation (COPs).

On October 25, 1988, the Agency purchased land and equipment owned by Producers Cotton Oil
Company. Of the 8,459 acres of land purchased in Kern and Kings Counties, approximately 7,759 acres
are within the Devil’'s Den Water District. The District encompasses 8,676 acres. The land is being
leased to an outside party by the Agency under terms of an operating lease agreement.

On May 22, 2007, the Agency entered into a 30-year agreement with the Buena Vista Water Storage
District and the Rosedale-Rio Bravo Water Storage District for the acquisition of 11,000 acre-feet (AF) of
water supply per year for a 30-year period.

On September 3, 1999, the Agency purchased the stock of the Santa Clarita Water Company by

investing $63 million into the Company. The Santa Clarita Water Division (SCWD) of the Agency
operates the retail water system and is accounted for as a separate enterprise fund of the Agency.
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SCWD serves over 31,000 connections in a service area of approximately 55 square miles with a
population of approximately 124,489. SCWD has 59 budgeted full-time employees.

On December 21, 2012, the Agency purchased the stock of the Valencia Water Company by investing
$58.8 million into the Company. VWC operates as a separate corporate entity.

Mission Statement

The Agency’s mission is:

“Providing Reliable, Quality Water at a Reasonable Cost to the Santa Clarita Valley”

To fulfill this mission, the Agency has developed a capital improvement plan which is designed to
increase the Valley's overall water supply reliability by (1) acquiring and developing additional sources

and (2) participating in a variety of water banking, storage and conjunctive use projects.

The Agency and its Service Area

The Agency is located in the northwestern portion of Los Angeles County approximately 35 miles from
downtown Los Angeles. The Agency’s wholesale service area has a population of approximately 273,000
and covers an area of approximately 195 square miles or 124,000 acres. The majority of the service area
is located in Los Angeles County, encompassing most of the valley and adjacent hill country along the
Upper Santa Clara River. Approximately 20 square miles of the service area extends into unincorporated
rural portions of Ventura County. The service area is a semi-arid region and includes the City of Santa
Clarita and other nearby communities.

. . L.A. County Waterworks District #36
Castaic Lake Water Agency Service Area

M Newhall County Water District
B Santa Clarita Water Division
M Valencia Water Company

== CLWA Boundary

Ory Canyon
Reservoir

Antelope
Valley Fwy.

Angeles
National
Forest

State FVW



History and Development of Santa Clarita Water Company

The origins of the Santa Clarita Water Division (SCWD) began when the Bonelli family started a small
water company in 1949 called the Bouquet Canyon Water Company, a public utility water company
regulated by the California Public Utilities Commission. Bouquet Canyon Water Company initially had
three service connections, 2,888 feet of pipe, one well capable of producing 900 gallons per minute
(GPM), and 200,000 gallons of tank storage. The original service area of Bouquet Canyon Water
Company totaled 223 acres and was situated along San Francisquito Canyon Road (now Seco Canyon
Road) at Bouquet Canyon Road. The Bonelli family started a second water company in 1956 called the
Solemint Water Company. The Solemint Water Company started with 78 service connections, 24,479
feet of pipe, two wells capable of producing 1,325 GPM and 100,000 gallons of storage. At that time, the
Solemint Water Company service area was several hundred acres mostly in the Canyon Country,
Placerita Canyon and Sand Canyon areas.

- —_
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In 1973, a merger of Bouquet Canyon Water Company and Solemint Water Company was approved by
the California Public Utilities Commission. In the merger agreement, the consolidated companies were
renamed the Santa Clarita Water Company (SCWC). At the time of the merger, SCWC had a combined
total of 8,736 service connections, 650,000 feet of pipe, 19 wells capable of producing 16,000 GPM and 8
million gallons of storage.

B
SCWD 1978 - 2011
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Santa Clarita Water Division

In 1999, the Agency purchased SCWC, and the name was changed to Santa Clarita Water, a Division of
Castaic Lake Water Agency. The service area at the time of acquisition included about 20,000 service
connections, 12 groundwater production wells and 39 storage tanks.

i e
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SCWD today since February 2011

Today, SCWD is a retail water purveyor operating a service area that includes a portion of the City of
Santa Clarita and unincorporated portions of Los Angeles County in the communities of Saugus, Canyon
Country and Newhall. SCWD water supplies include local groundwater and water imported by CLWA.
Groundwater constitutes approximately 15-40 percent of SCWD’s water supply and comes from local
wells that extend into the Alluvial Aquifer and Saugus Formation. Existing land use within the SCWD
service area is made up primarily of residential customers which consist of approximately 95 percent of
the customer base and 5 percent for commercial, industrial and other users including public authorities,
irrigation, government, institutional and fire services.

SCWD'’s system consists of the following facilities:

13 Imported Water Turnouts

14 groundwater wells

29 booster stations

18 pressure zones and 19 subzones
48 water storage tanks

76 million gallons of water storage
340 miles of pipeline
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Santa Clarita Water Division Service Area

The SCWD service area covers an area of approximately 55 square miles, including the unincorporated
communities of Canyon Country, Saugus, Newhall and portions of the City of Santa Clarita. SCWD
serves approximately 31,300 service connections in a service area of approximately 55 square miles with
a population of approximately 124,489.
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Castaic Lake Water Agency Wholesale Water Service

The Agency provides supplemental wholesale water to four local retail water purveyors — CLWA Santa
Clarita Water Division (SCWD), Los Angeles County Waterworks District No. 36, Newhall County Water
District (NCWD) and the Valencia Water Company. During FY 2017/18, it is estimated that a total of
45,650 acre-feet of water will be provided by the Agency’s supplemental water, as follows:

CLWA Santa Clarita Water Division 21,200
Valencia Water Company 19,550
Newhall County Water District 4,400
L.A. County Waterworks District #36 500

Total FY 2017/18 Estimated Deliveries to Purveyors 45,650
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Of the total, 4,100 acre-feet of water will be provided to SCWD and NCWD from the Saugus 1 and 2
wells, which were returned to service in January 2011. These wells were taken out of service in 1997 due
to perchlorate contamination. Subsequently, perchlorate treatment facilities were added and Saugus 1
and 2 are now operated to deliver treated water.

The Agency began recycled water sales during FY 2003/04. Ongoing sales are approximately 450 AF
per year for sales to the Valencia Water Company to irrigate the TPC at Valencia golf course and median
landscaping in the Westridge area.

As of December 31, 2016, the retail purveyors served 73,783 connections, as follows:

CLWA Santa Clarita Water Division 31,224
Valencia Water Company 31,485
Newhall County Water District 9,729
L.A. County Waterworks District #36 1,345

Total Connections 73,783

As previously discussed, in December 2012, the Agency acquired the stock of the Valencia Water
Company (VWC).

Wholesale Facilities

The Agency owns and operates water conveyance pipelines and water treatment facilities to supply water
from the State Water Project (SWP) and other sources to the four retail purveyors in its service area.
DWR conveys water via the California Aqueduct to Castaic Lake and releases water to the Agency
through the outlet tower at Castaic Lake. The reservoir is a multiple use reservoir that is the terminal
point of the West Branch of the California Aqueduct, and stores approximately 320,000 acre-feet of water.
The Agency’s major facilities consist of the Earl Schmidt Intake Pump Station (ESIPS), the Earl Schmidt
Filtration Plant (ESFP), the Rio Vista Intake Pump Station (RVIPS), the Rio Vista Water Treatment Plant
(RVWTP), the Sand Canyon Pump Station (SCPS), the Sand Canyon Reservoir (SCR), the Perchlorate
Treatment facility and a system of pipelines and ancillary facilities which convey treated water to the four
retailers.

The Agency’s major facilities are described in more detail as follows:

é Intake Piping — The ESFP receives water from a connection to the State Water Project’s 60-inch
diameter outlet conduit from the Castaic Reservoir. A 54-inch diameter conduit extends from the
State’s outlet conduit to the ESIPS. At the ESIPS there are 54 inch and 42 inch diameter pump
suction headers.

é ESIPS — The Earl Schmidt Intake Pump Station is located near the shore of the afterbay below
Castaic Dam located at the southern end of Castaic Reservoir. The pump station consists of five
vertical turbine pumps rated at 6 mgd each and three vertical turbine pumps rated at 14 mgd
each. The pumping units are used when the water level in the reservoir falls below the elevation
necessary to permit gravity flow of water from the reservoir to the filtration plant. The pump
station can currently deliver at least 42 mgd to the Earl Schmidt Filtration Plant.

é ESFP - The Earl Schmidt Filtration Plant, located at the southern end of the Castaic Reservoir,
treats State Water Project and other imported water for domestic uses. The ESFP was
completed in 1980 with an original capacity of 12.5 mgd and was expanded to a capacity of 25
mgd in 1988. In 2001, the ESFP was re-rated at 33.6 mgd. In 2005, the ESFP was expanded to
56 mgd. The treatment process includes ozonation, coagulation, contact clarification, and
filtration through anthracite filters. Chloramination occurs after treatment. Wash water is
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recovered, treated and returned to the headworks. The ESFP also includes sludge drying
facilities, an air-water filter backwash system, and facilities for chemical application of coagulants,
disinfectants, pH control, and taste and odor control. Two steel tanks provide a total of ten million
gallons of treated water storage.

RVIPS — The Rio Vista Intake Pump Station pumps water from the Metropolitan Water District
(MWD) Foothill Feeder to the Rio Vista Water Treatment Plant via a 102-inch diameter raw water
pipeline. The pump station consists of one vertical turbine pump rated at 7.5 mgd, three vertical
turbine pumps rated at 15 mgd each and one vertical turbine pump rated at 30 mgd.

RVWTP — The Rio Vista Water Treatment Plant is located in the City of Santa Clarita and treats
water for domestic uses. Its current capacity is 66 mgd; however, the site has sufficient land area
for a treatment plant with an ultimate capacity of 120 mgd. The treatment process technology
includes ozonation, coagulation, contact clarification and filtration through anthracite filters.
Chloramination occurs after treatment. Wash water is recovered and returned to the headworks.
The RVWTP includes sludge drying facilities, an air-water filter backwash system, and facilities
for chemical application of coagulants, disinfectants, pH control, and taste and odor control. Two
concrete reservoirs provide a total of 30 million gallons of treated water storage.

The RVWTP site includes the seven-acre Water Conservatory Garden and Learning Center. The
purpose of this facility is to inform and educate Santa Clarita Valley residents about the source
and treatment of their water supply, as well as means to conserve this precious resource. The
Garden and other water education programs of the Agency have received numerous awards,
honors and grants from the American Water Works Association, the Association of California
Water Agencies and the California Department of Education, among others.

Outlet Piping and Water Distribution Systems — The Agency maintains a network of transmission
pipelines, pump stations and reservoirs that conveys treated water from the ESFP and RVWTP.

The Castaic Conduit serves as the pipeline connection between ESFP and RVWTP. It also
serves as one of the main pipelines for conveying treated water to the retail purveyors through a
series of turnouts and laterals.

The portion of the Castaic Conduit between the SWP outlets works and the ESIPS has a nominal
design capacity of 67 mgd. Downstream of ESFP, the Castaic Conduit was designed with a
nominal capacity of 51 mgd along the length of the 54-inch diameter pipeline, which extends
approximately five miles southeast through the center of the Agency’s service area, eventually
transitioning to a 39-inch diameter pipeline with a design capacity of 27 mgd, where it connects
with the Honby and Newhall Laterals which, in turn, provide water to the retail purveyors.
Approximately two miles of 84-inch pipeline with a nominal capacity of 124 mgd connect the
RVWTP to the 39-inch diameter pipeline.

The Newhall Parallel connects to the 84-inch treated water pipeline and provides additional water
to the southern portion of Valencia. The Newhall Parallel begins as a 54-inch pipeline and
reduces to a 24-inch pipeline. Additionally, the Agency has constructed three phases of the
Magic Mountain Pipeline, a 42-inch pipeline that connects to the Newhall Parallel and will provide
water to the western portion of the Agency’s area

The Agency delivers water to the retail purveyors through 26 turnouts, as follows: CLWA Santa
Clarita Water Division — 13, Los Angeles County Waterworks District #36 — 2, Newhall County
Water District — 4 and Valencia Water Company — 7.

Recycled Water System — The Agency distributes recycled water from the Los Angeles County
Sanitation District's Valencia Water Reclamation Plant. The facilities include a 24-inch recycled
water pipeline that runs from the Valencia Water Reclamation Plant south to the TPC at Valencia
golf course, as well as a 1.5 million gallon recycled water reservoir located near the golf course.
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é Sand Canyon Pipeline System — The Sand Canyon System consists of a booster pump station,
pipeline and reservoir to convey imported water from the end of the existing Honby Lateral to the
southern Sand Canyon area. The reservoir also provides emergency storage. The 48-inch
pipeline is approximately five miles in length and delivers water to retail purveyors through six
turnouts. The Sand Canyon Pump Station has a capacity of 30,000 gallons per minute (gpm).
The Sand Canyon Reservoir can store up to 7 million gallons of water.

é Perchlorate Treatment and Distributions Systems — In 1997 four production wells in the Saugus
Formation were found to be contaminated with perchlorate (a chemical used in the manufacture
of solid rocket propellants, munitions and fireworks). Three additional production wells in the
alluvial aquifer tested positive for perchlorate in 2002, 2005 and 2011. Beginning in 2007 the
Agency rehabilitated Saugus 1 and 2 wells and constructed a perchlorate treatment facility and
distribution pipelines. The Saugus Perchlorate Treatment Facility (SPTF), which includes an ion
exchange process located at the RVIPS, was placed into service in early 2010. Returning the
Saugus 1 and 2 wells to service restored lost capacity and helps contain migration of
groundwater contamination in the Saugus Formation emanating from the contaminated sites.

é Groundwater Banking and Exchange Programs — The Agency currently has four groundwater
banking and exchanges accounts in three separate programs. In January 2016 the Agency’s
Stored Water Recovery Program within the Semitropic Water Storage District's Groundwater
Banking Program became operational. Under this agreement two short-term ten-year accounts
containing 35,970 acre-feet were transferred into this new program. Under this agreement the
Agency can store an additional 15,000 acre-feet. The term of the Semitropic Banking Program
extends through 2035 with the option of a 10 year renewal. The Agency may withdraw up to
5,000 acre-feet annually from its accounts in the Semitropic Banking Program. The term of the
Semitropic Banking Program extends through 2035 with the option of a 10-year renewal. In
September 2005, the Agency initiated participation in the Rosedale-Rio Bravo Water Storage
District Groundwater Banking Program (the “Rosedale-Rio Bravo Banking Program”). This
program allows the storage of 20,000 acre-feet annually of the Agency’s State Water Project
Table A Amount or other State Water Project supplies, and has a contract term through 2035,
renewable according to the terms of the Agency’s water supply contract with DWR. As of
January 1, 2016, the Agency had available 94,200 acre-feet stored in the Rosedale-Rio Bravo
Banking Program. In 2015 the Agency exercised an option under the Rosedale-Rio Bravo
Banking Program agreement to construct additional extraction wells and conveyance facilities
that are anticipated to increase the reliable quantities that can be withdrawn by approximately
7,000 acre-feet annually. These facilities are anticipated to be completed in early 2017. In
calendar year 2014 and 2015 the Agency withdrew approximately 2,800 and 3,000 acre-feet
respectively from its Rosedale-Rio Bravo Banking Program account. In 2014 the Agency
withdrew 4,950 acre-feet from one of its Semitropic short-term accounts.

In 2011, the Agency implemented a two-for-one exchange program with Rosedale-Rio Bravo
Water Storage District pursuant to which the Agency recovers one acre-foot of water for each two
acre-feet stored. This program has a maximum of 19,000 acre-feet, or 9,500 acre-feet of
recoverable water. In 2011 and 2012, the Agency delivered water to the account such that after
losses, 9,440 acre-feet of recoverable water is currently available. The Agency also implemented
a two-for-one banking program with the West Kern Water District in Kern County and delivered
5,000 acre-feet in 2011, resulting in a recoverable total of 2,500 acre-feet. Both the total stored
and total recoverable are the maximums under the exchange programs. In calendar year 2014,
the Agency withdrew approximately 2,000 acre-feet from the West Kern Water District exchange
program for use in the Agency’s service area leaving a balance of 500 acre-feet.
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Governance

The Agency is divided into three elective divisions. The governing board is made up of two Directors from
each division, three Directors at large, and one Director appointed by two of the retail water purveyors
(Newhall County Water District and Los Angeles County Waterworks District #36). As of January 2017,
the Agency’s governing board consisted of the following individuals:

Director Division Term Expires

Thomas Campbell At Large January 2019
William Cooper At Large January 2021

Gary R. Martin, Vice-President At Large January 2019
Ed Colley 1 January 2019

R.J. Kelly 1 January 2021

Robert J. DiPrimio, President 2 January 2019
E.G. “Jerry” Gladbach 2 January 2021
Jacque McMillan 3 January 2019
William Pecsi 3 January 2021

Dean Efstathiou L.A. County WWD #36 January 2019

B.J. Atkins NCWD January 2021
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Wholesale Revenue Sources

The Agency’s wholesale major revenue sources are as follows:

é Water Sales — The Agency bills its four retail purveyors fixed and volumetric charges for water
purchased from the Castaic Lake Water Agency (see discussion of the wholesale water rate in
Revenue section for more detail). In FY 2003/04, the Agency began selling recycled water.

é Facility Capacity Fees — The Agency reviews and establishes its Facility Capacity Fee rates on a
regular basis through a public hearing process. These fees are paid to the Agency directly by
developers or property owners within the Wholesale Service Area shortly before the issuance of
building permits by the County of Los Angeles and the City of Santa Clarita. Facility Capacity
Fee revenues are used to pay future users’ share of the Agency’s Debt.

é One Percent Property Tax Revenues — The Counties of Los Angeles and Ventura levy a one
percent property tax on behalf of all taxing agencies in the County, including the Agency. The
taxes are allocated to the taxing agencies within the County on the basis of a formula established
by State Law enacted in 1979 and modified from time to time. Under this formula, the County
and all other taxing entities receive a base-year allocation plus an allocation on the basis of
“situs” growth in assessed value (due to new construction, change of ownership, or a 2%
allowance allowed under Article XIIIA of the State Constitution) prorated among the jurisdictions
which serve the tax rate area within which the growth occurs.

In general, these funds are allocated to debt service and capital improvement projects for existing
users, as well as to core non-SWP supplies.

é Agency-Set Property Tax Revenues — The Counties of Los Angeles and Ventura levy for the
Agency a special tax rate to pay for the Agency’s share of payments to the State of California
Department of Water Resources for its fixed and variable and related charges. These revenues,
and the interest earned thereon, are restricted to pay only these specific payments.

All revenues of the Wholesale system, except the Agency-set tax revenues and corresponding interest,
are irrevocably pledged to the payment of Wholesale System Debt.

Retail Revenue Sources

SCWD'’s revenue sources are as follows:

é Retail Water Sales — SCWD processes bills for approximately 31,000 customers on a monthly
basis which consists of a fixed monthly service charge and a variable water usage commodity
charge. The commodity charge is for water usage or consumption and is a combination of
ground water pumped from production wells and imported water purchased from CLWA. The
rates for the Service Charge vary based on the meter size, whereas the Commodity Charge is a
tiered rate structure for all single family residential (SFR) customers which varies based on the
amount of water used in hundred cubic feet (Ccf). SCWD also has a uniform rate structure per
Ccf of water used for irrigation customers as well as for all other customers. The Commodity
Charge includes SCWD’s water usage charge and pass-through charges for CLWA'’s purchased
water.

The retail water sales revenues are used to pay for operating expenses, capital improvement
projects and to fund reserve target levels.

& Miscellaneous Fees — The miscellaneous fees revenues include penalties for late payment,
termination of water service, meter tampering and illegal connection. Fees for miscellaneous
services are utilized to recover material costs and staff time.
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é Capacity Fees — The Capacity Fees are paid by developers and the revenues are used for
expansion-related capital improvement projects. This source of revenue is difficult to project due
to its heavy reliance on developers’ plans, which, in turn, are based on fluctuating real estate
markets. The Capacity Fees revenues are not included as part of the Operating Revenues
budget.

6 Drought Penalties — Any drought penalties revenue generated from violations of Ordinance No. 44
restrictions are utilized to cover staff time for drought enforcement.

Retail Water Rates

SCWD updated its Financial Plan in June 2013 which provided for a 3.5 percent rate increase effective
January 1in 2014, 2015, 2016 and 2017. Effective April 1, 2016, CLWA changed its rate structure and
also increased its rates in order to recover its costs. SCWD has been absorbing the CLWA Purchased
Water rate increase since April 1, 2016.

In FY 2016/17 SCWD engaged a financial consultant to update the financial plan and to complete another
cost of service rate study. A cost of service analysis determines the equitable allocation of the revenue
requirement to the various customer classes of service (e.g., Single Family Residential and Other
Customers (non-single family residential and irrigation). The updated financial plan will provide the
revenue requirement analysis to ensure SCWD meets its operation and maintenance requirements,
capital expenditures and reserve targets. The revenue requirement analysis determines SCWD'’s overall
financial needs, while the cost of service analysis determines the fair and equitable manner to collect that
revenue requirement from each class of customer. SCWD plans to have new rates effective January 1,
2018 through December 31, 2021.

Fixed Meter Service Charge by Meter Size ($ per month)
Meter Size (Inches) 2017

5/8 by 3/4 $19.98
3/4 25.26
35.80
62.16
93.80
178.18
273.11
536.79
853.19
1,222.35
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Variable Water Commodity Charges for Single Family Dwelling Residential Customers ($ per Ccf)

Block Range

(ccf per month)

Bottom — Top
Tier 1 0-14 $1.8015
Tier 2 15-49 2.0094
Tier 3 50 and above 2.6417
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Variable Water Commodity Charges ($ per Ccf)

Commodity Charges 2017

All Use - Irrigation customers $2.6417
All Use - All other customers 2.0094

All commodity charges include the local SCWD water usage charge and pass-through charges for
purchased water and power. The pass-through charges are based on current estimates of future costs,
and are subject to change based on the actual costs.

Private Fire Service Protection

| Per Diameter Inch of Service | $2.84

Miscellaneous Fees

On December 12, 2012, the Board of Directors approved updating the following Miscellaneous Fees:

SCWD Miscellaneous Fees Current Fees
Cut Lock Fee $6.90
Hydrant Meter Deposit (includes Eddy valve) 1,100.00
Hydrant Meter Deposit (without Eddy valve) 900.00
Hydrant Meter Processing Fee 25.00
Meter Calibration by Bench Test (Up to 2" meters) — no charge if meter 112.00
is inaccurate *
Meter Calibration by Bench Test (> 2" meters with testing valve in place) 205.00
— no charge if meter is inaccurate *
Meter Re-check after 2 free checks (special reading at customer’s 53.00
request) -no charge if meter is inaccurate
Penalty - Late Payment 10.00
Penalty - Meter Tampering/lllegal Connection 1,000 plus
estimated
water use
Penalty - Termination Notice 25.00
Pulled Meter Fee 23.00
Return Check Fee 43.00
Service Reconnection Fee (regular business hours) 44.00
Service Reconnection (after business hours) - Additional Fee 38.00

*SCWD calibrates the meter after it has been re-checked three times and if the customer still disagrees
with the results.

Financial Policies
The Agency’s Major Financial Policies include the Reserve Policies, the Investment Policy, the Debt
Management Policies, the Disclosure Procedures Policy, the Derivatives Policy, the Governmental Fund

Balance Classification Policy and the Purchasing Policies. These policies are included in the
Appendices.
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Agency-wide Policies

Investment Policy

The Board of Directors annually adopts an Investment Policy that conforms to California State Law,
Agency ordinances and resolutions, prudent money management and the “prudent person” standards.
The objectives of the Investment Policy are safety, liquidity and yield. Agency funds are normally
invested in the State Treasurer’s Local Agency Investment Fund, the Los Angeles County Pooled
Investment Fund, Certificates of Deposit, Government Agency Obligations or other specifically authorized
investments. This policy is common for the Wholesale and Retail.

Wholesale System Policies

Reserve Policy
The Agency’s approved reserve policies are as follows:

Operating Reserves of three months of operating expenditures

Debt Service Reserves of annual debt service less restricted debt service reserve funds

Capital Reserves of one year of the current pay-as-you-go capital improvement program
Reserves for Economic Uncertainties and Catastrophic Situations, equal to 500 days of operating
expenditures less the Operating Reserves.

son=

During FY 2012/13 and again in FY 2015/16, the Board of Directors adopted a wholesale water rate
structure that includes transferring Buena Vista/Rosedale Rio Bravo (BV/RRB) water supply costs from
the capital improvement budget to the General Fund/Operating Budget over ten years. This will free up
one percent property tax revenues to fund a Repair and Replacement Reserve that will be used for future
replacement of aging infrastructure.

The Agency has started developing an asset management program to manage the Agency’s
infrastructure. During FY 2012/13 an initial asset management gap analysis was performed to identify the
steps needed to improve asset management at the Agency. Since that time and continuing through FY
2016/17, the Agency is in the process of incorporating various asset management practices and
procedures. Some of the practices incorporated or in the process of being implemented include:

é Development of GIS capabilities

Implementation and ongoing implementation of Computerized Maintenance Management System
(CMMS)

Development and implementation of comprehensive Pipeline Inspection Program

Development of system hydraulic model and system evaluation

Completed installation of purveyor telemetry equipment and programming

Perform annual electro-potential pipeline-to-soil survey and evaluation of CLWA pipeline system
Initiated development of long term repair and rehabilitation schedule and costs

[ N 2 2 2 2

Beginning in 2013, the Agency began setting aside funds for a Repair and Replacement Reserve Fund.
When the overall asset management program is more fully developed, a specific Repair and
Replacement Reserve Fund policy will be developed. At this time, the new reserve will begin
accumulating funds for future repair and replacement needs.

Debt Management Policy

The Agency’s Wholesale Debt Management Policy includes the Agency’s written guidelines and
restrictions that affect the amount and type of debt issued, the issuance process and the management of
the debt portfolio. The policy is designed to provide justification for the structure of debt issuance, identify
policy goals and demonstrate a commitment to long-term financial planning. The Derivatives Policy and
the Disclosure Procedures Policy supplement the Debt Management Policy.
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Governmental Fund Balance Policy

In May 2011, the Agency adopted a fund balance policy based on the published Governmental
Accounting Standards Board (GASB) Statement No. 54, which established accounting and financial
reporting standards for all governments that report governmental funds. This statement divides the fund
balance into five classifications: (1) non-spendable, (2) restricted, (3) committed, (4) assigned and (5)
unassigned.

Purchasing Policy
The Board of Directors has adopted a Purchasing Policy which provides uniform procedures for acquiring
equipment, goods and services for the Agency. Improvements or units of construction work are subject to

the competitive bidding requirements of Public Contract Code, section 21530 et seq.

Retail System Policies

Reserve Policy

SCWD has a policy for funding four reserve funds. The Operating Reserve Fund and the Rate
Stabilization Reserve Fund were originally established in January 2004 to be fully funded by June 2014.
A Capital Reserve Fund was originally established in November 2013 to be fully funded by June 2014. In
May 2015, the Rate Stabilization Reserve Fund was revised from 5 percent to 10 percent of Retail Annual
Operating Revenue Budget to be fully funded by June 2016. A new Emergency Reserve Fund was
established in May 2015 to distinguish it from the Capital Reserve Fund to be fully funded by June 2016.
As of June 2016, all reserve funds are fully funded per designated Board approved targets. The principal
elements of each reserve fund are described below.

1. The Operating Expense Reserve Fund is set at 25 percent of the current annual operating
expense budget to adequately cover “working cash” and unforeseen costs related to water
system operations.

2. The Rate Stabilization Reserve Fund was established in January 2014 to cover variations in
water sales resulting from variable weather conditions, conservation and loss of imported water
supplies. The Rate Stabilization Reserve Fund was increased from 2 percent to 5 percent of
current annual operating revenue budget in November 2013, to be fully funded by June 2014.
Due to severe drought, the Rate Stabilization Fund was increased from 5 percent to 10 percent of
the current annual operating revenue budget in May 2015, to be fully funded by June 2016. In FY
2017/18, SCWD plans to evaluate the sufficiency of the Rate Stabilization Reserve Fund given
the recent drought and lower consumption levels.

3. A Capital Reserve Fund was established in November 2013 to cover any unexpected and
unplanned infrastructure and replacement repairs not included in the budget. Currently the
Capital Reserve Fund is set at a flat amount of $1 million, which is approximately 20 percent of
the average annual CIP. In FY 2017/18, SCWD is evaluating the sufficiency of the Capital
Reserve Fund to enhance coverage for repair and replacement of aging infrastructure. Currently
SCWD'’s average annual CIP is approximately $5 million.

4. An Emergency Reserve Fund was established in May 2015 to cover any emergency repairs due
to unforeseen natural disasters such as earthquake, fire, etc. Currently the Emergency Reserve
Fund is set at a flat amount of $1 million for immediate repairs to restore SCWD’s operations for
continued water delivery to its customers while waiting for possible assistance through the
Federal Emergency Management Agency (FEMA). SCWD is evaluating the emergency reserve
target level compared to industry and FEMA standards.

Debt Management Policy

In June 2014, the Board of Directors approved SCWD's revised Debt Management Policy, which includes
SCWD’s written guidelines and restrictions that affect the amount and type of debt issued, the issuance
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process and the management of the debt portfolio. The policy is designed to provide justification for the
structure of debt issuance, identify policy goals and demonstrate a commitment to long-term financial
planning for the retail water system. The Disclosure Procedures Policy and the Derivatives Policy
supplement the Debt Management Policy.

Purchasing and Bidding Policy

In August 2012, the Board of Directors approved SCWD'’s revised Purchasing and Bidding Policy to more
cost-effectively and efficiently construct works of improvement and acquires goods and services needed
for the operation, maintenance and improvement of the retail system. SCWD’s Purchasing and Bidding
Policy distinguishes retail procurement and contracting procedures from those followed by CLWA'’s
wholesale operations and is designed in accordance with the County Water District Law (Water Code
Section 30000 et seq.).

Wholesale Long-Term Commitments

The following is a summary of the Wholesale System’s long-term debt and long-term water supply
contract commitments, including the State Water project. Additional information is provided in the Long-
Term Commitments section of the budget.

Bond Ratings

The Bond ratings for the Agency’s outstanding Debt reflect high grade investment quality debt. They are
based on the Agency’s good financial management, strong financial policies and diverse water supply
portfolio. Debt issued at these ratings results in lower interest rates and correspondingly lower debt
service payments.

2014A 2015A
2008A Revenue Revenue 2016A
1999 COPs 2010A Refundin  Refunding Revenue
COPs (VRDO) COPs g Bonds Bonds Bonds

Fitch
Standard &
Poor’s

Total Outstanding Debt

Total debt includes Certificates of Participation (COPs) and Revenue Refunding Bonds of $269.8 million
as of June 30, 2017. Scheduled annual debt service for FY 2017/18 is $ 23.7 million. Projected annual
debt service is anticipated to be $25.9 million starting in FY 2019/20, $26 million starting in FY 2020/21
and $30 million starting in FY 2022/23 based on anticipated new debt issuance and payments on the
1999 Capital Appreciation Certificates of Participation. The source of debt service repayment is Facility
Capacity Fees and one percent property tax revenues. Debt proceeds are used to fund the Agency’s
capital improvement program, and all facilities are allocated to future users (paid by Facility Capacity
Fees) and existing users (paid by one percent property tax revenues).
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Series

Outstanding

Principal
June 30, 2017

Debt Service

FY 2017/18

2008A COPs $ 22,825000 5,739,958
2014A Revenue Bonds 11,455,000 3,149,400
1999 COPs 63,355,635 -
2010A COPs 54,315,000 5,278,906
2015A Revenue Bonds 61,460,000 5,036,725
2016A-R Revenue Bonds 25,730,000 2,528,900
2016A-N Revenue Bonds 30,665,000 1,960,450

Total $ 269,805,635 $ 23,694,339

Planned Issuance for the Five-Year CIP

In May 2016, the Agency issued $30.7 million in revenue bonds to fund the ongoing CIP for Major Capital
projects. The Agency’s current wholesale CIP for Major Capital projects shows 20 projects being
constructed over the next ten years. Assuming the Agency is able to obtain some grant funding for the
recycled water projects, this program would require over $160 million in additional funding. The Agency
typically funds Major Capital Projects through the issuance of debt (Minor Capital and Repair and
Replacement Projects are funded on a pay-as-you-go basis). At this time, the FY 2017/18 Budget 10-
year forecast includes additional debt issuance of $30.5 million in 2019 and $39.1 million in 2021 to cover
project funding for the next five years. At this time, the ten-year forecast does not show sufficient funds to
support annual debt service payments for additional bond issues in 2023 and 2024 to complete the
projects. The Agency will need to monitor is existing revenues streams (Facility Capacity Fees and one
percent property tax revenues) and will likely need to consider additional revenue sources. These
projections are based on the ten-year CIP and do not include additional projects for future infrastructure,
water supply and water supply reliability projects discussed in the Facility Capacity Fee Study, the
Recycled Water Master Plan, the Urban Water Management Plan and other planning documents.

Bond covenants require that the Agency maintains a minimum 1.20 debt coverage ratio on all bonds.
The Agency’s current projections for debt coverage ratios are as follows:

FY 2017/18 1.53
FY 2018/19 1.46
FY 2019/20 1.69
FY 2020/21 1.87
FY 2021/22 1.51

Debt Service Payment Schedule (projected for the 5-year CIP)

$35
$30
$25
$20
$15
$10

Millions

$0
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Outstanding Principal (including Anticipated Debt for the 5-year
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State Water Project Contract — On April 30, 1963, the Agency entered into a water supply contract with
DWR under which the Agency agreed to make payments which include, among other charges, capital
charges and operation and maintenance charges. These contracts are deemed to be voter-approved
indebtedness for purposes of Article XIIIA of the California Constitution, and the Agency levies a tax
sufficient to provide for all payments.

Buena Vista/Rosedale-Rio Bravo Water Acquisition - On May 22, 2007, the Agency entered into a 30-
year agreement with the Buena Vista Water Storage District and the Rosedale-Rio Bravo Water Storage
District for the acquisition of 11,000 AF of water supply per year for a 30-year period. The purchase price
was established in FY 2006/07 at $486.85 per AF. The purchase price is adjusted each calendar year by
the Consumer Price Index (All Urban Consumers — All Items — Southern California Area). The current
purchase price is $803.54 per AF.

Retail Long-Term Commitments

The following is a summary of Retail’s long-term debt commitments. Additional information is provided in
the Long-Term Commitments section of the budget.

Interfund Loan

CLWA acquired Santa Clarita Water Company’s stock through condemnation in September 1999 for a
purchase price of $63 million. The acquisition was treated as an Interfund Loan. At the time of the
purchase, the CLWA Financial Advisor prepared a financial analysis of SCWC'’s cash flow. This analysis
showed that it was financially feasible to fund the acquisition of the company with its own revenue stream.
The interest rate on CLWA'’s Interfund Loan was 5.04 percent. SCWD began making payments on the
loan in FY 2000/01.

In June 2010, CLWA refunded the 2001 Certificates of Participation (COPs) with the 2010 refunding
COPs, achieving an all-in true interest cost of 4.23 percent. As a result, the Board of Directors adopted
Resolution Number 2765 on January 26, 2011, adopting the revised payment schedule for the SCWD
Interfund Loan at the interest rate of 4.23 percent.

On September 15, 2011, SCWD refinanced the CLWA Interfund Loan by selling $52,290,000 of Upper

Santa Clara Valley Joint Powers Authority revenue bonds with an average interest rate of 3.52 percent for
a net present value savings of $3,671,786, or 6.32 percent, over the life of the bond issue.
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Debt Service

Certificates of Participation (COPs) were issued to finance 80 percent of SCWD’s capital improvement
program for FY 2009/10 to FY 2011/12 with the remaining 20 percent funded by retail water rates.

The following is a summary of the two debt service issues to date. Additional information and a full
payment schedule are provided in the Long Term Commitments section of the budget.

2010B

On May 11, 2010, $14,475,000 of COPs were issued to acquire the new Administration Office Building
and to construct several water storage tanks and distribution pipelines.

The certificates are payable by installment payments according to the Installment Purchase Agreement.
Interest is payable semi-annually August 1 and February 1, and the principal is due annually on August 1.
The balance at the end of FY 2016/17 is $12,900,000. Payments totaling $956,238 are due during FY
2017/18 (projected balance at the end of FY 2017/18 is $12,610,000).

2011A
On September 15, 2011, $52,290,000 of revenue bonds, issued through the Upper Santa Clara Valley
Joint Powers Authority, were executed and delivered to provide funds to pay off the CLWA Interfund Loan

balance of $58,286,314.

The balance at the end of FY 2016/17 was $43,295,000. Payments totaling $4,532,138 are due during
FY 2017/18 (projected balance at the end of FY 2017/18 is $40,840,000).

Bond Ratings

The Bond ratings for SCWD'’s outstanding Debt reflect high grade investment quality debt. They are
based on SCWD’s strong financial management and financial policies. Standard & Poor’s assigned “AA”
rating for both SCWD’s 2010B COP and 2011A. Debt issued at these ratings results in lower interest
rates and correspondingly lower debt service payments.

Basis of Budgeting

For budgetary reporting purposes, Wholesale and Retail follow the “generally accepted accounting
principles” (GAAP) applicable to governmental entities.

Wholesale uses modified accrual basis of accounting. Under the modified accrual basis of accounting,
revenues are recognized in the accounting period in which they become measurable and available to
finance expenditures of the current period. Accordingly, revenues are recorded when received in cash,
except that revenues subject to accrual for the Wholesale (generally 60 days after yearend) are
recognized when due. The primary sources susceptible to accrual for the Wholesale are property tax,
interest earnings on investments and operating revenues. Expenditures are recognized under the
modified accrual basis of accounting when the related fund liability is incurred.

Retail uses accrual basis of accounting, which means that revenues and expenses are recorded in the
periods in which the transaction occur, regardless of the timing of cash flows. Principal payments on
long-term debt are applied to the outstanding balance of debt and capital projects/outlays are recorded as
assets when acquired or as projects are completed.

The financial statements of the Agency are prepared in accordance with accounting principles generally

accepted in the United States of America (GAAP) issued by the Governmental Accounting Standards
Board (GASB).
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Fund Structure

The accounts of the Agency are organized on the basis of funds, each of which is considered a separate
accounting entity with a self-balancing set of accounts established for carrying out specific activities or
attaining certain objects in accordance with specific regulations, restrictions or limitations. The funds of
the Agency are described below:

Governmental Fund Types

General Fund — This fund is used to account for and report all financial resources not accounted for and
reported in another fund.

Special Revenue Funds — These funds are used to account for and report the proceeds of specific
revenue sources that are restricted or committed to expenditure for specified purposes other than debt
service or capital projects.

Capital Project Funds — These funds are used to account for and report financial resources that are
restricted, committed or assigned to expenditure for capital outlays including the acquisition or
constructions of capital facilities and other capital assets.

Debt Service Funds — These funds are used to account for and report financial resources that are
restricted, committed, or assigned to expenditure for principal and interest.

The maijor funds of the Agency are:
Governmental Funds

General Fund (Operating). This is the general operating fund of the Agency. It is used to account for all
expenditures except those required to be accounted for in another fund.

Pledged Revenue Fund (Capital Improvement Program). This fund is used to account for all financial
resources and revenues collected by the Agency except those required to be accounted for in another
fund. Major sources of revenue are Facility Capacity Fees and One Percent Property Tax Revenues.

State Water Contract Fund. This fund is used to account for all revenues derived from a tax collected to
pay for participation in the State Water Project. Its use is restricted for costs of the State Water Project.

Capital Project Fund (Capital Improvement Program). This fund is used to account for and report
financial resources that are restricted, committed or assigned to expenditure for capital outlays including
the acquisition or construction of capital facilities and other capital assets.

Debt Service Fund. This fund is used to account for the accumulation of resources for, and the payment
of, general long-term debt principal, interest and related costs.
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FUND STRUCTURE

CLWA Budget
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Water Enterprise Fund

SCWD uses the Enterprise Fund to account for SCWD’s retail water operations. SCWD also uses the
Enterprise Fund to pay the Series 2010B COP and Series 2011A Revenue Bond debt service.

Budgetary Control

The Board of Directors annually adopts a balanced operating and capital budget prior to the new fiscal
year. The budget authorizes and provides the basis for reporting and control of financial operations and
accountability for the Agency’s operations and capital projects. The Board of Directors monitors the
budget and financial conditions through monthly Finance and Expenditures reports, Quarterly Investment
Reports, Midyear and Yearend Budget reports and the Comprehensive Annual Financial Report. The
Board of Directors must approve all supplemental appropriations to the Budget and transfers between
major funds. The legal level of budgetary control is at the fund level. The General Manager is authorized
to direct the Assistant General Manager and Administrative Services Manager to transfer within individual
fund budgets. The Retail Manager is authorized to direct the Retail Administrative Officer to make
transfers within the Enterprise Fund as long as the amounts do not exceed the total approved budget
amount.

The Board of Directors must approve all supplemental appropriations to the Budget.

Budget Process

The budget planning and preparation process is an important Agency activity and provides an opportunity
for the Board of Directors, management and staff to reassess goals and objectives for the upcoming and
future years. A key part of the budget process is the use of the Strategic Plan to relate the mission
statement of the Agency to annual work program objectives to be achieved during FY 2017/18 and in the
future.

During February, the Board of Directors holds a Strategic Planning Workshop to refine the Strategic Plan
and finalize the objectives for the upcoming fiscal year. Prior to this, the Strategic Plan facilitator
conducts a number of staff and management workshops to identify strengths, weaknesses, opportunities
and threats, and also conducts interviews with each of the Directors. This information is used in the
Strategic Planning workshop to revisit and verify the Vision, Mission, Values and Goals in the Strategic
Plan, as well as to develop strategies and objectives. During March and April of each year, Management
and staff update current and develop new objectives for the upcoming fiscal year. Specific actions are
discussed and refined with the Committees and the Board of Directors in March and April.

The process is used to develop the Budget that is presented to the Budget and Rates Committee and the
Board of Directors in May. The Budget is approved by motion and majority vote of the Board. If the
Budget is not adopted in May, the Board may direct staff to revise and update the budget and resubmit it
in June for Board review and adoption.

All of these meetings are posted for public participation. In addition, the Budget is posted on the

Agency’s website to allow for public review. The Final FY Budget is also posted on the Agency’s website
after it is adopted.
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Develop Strategic Plan/Strategic Planning
Workshop (February)
Develop Department Objectives (March)

Budget & Rates Committee Review FY 2017/18
Budget (April)

Board of Directors Review FY 2017/18 Budget
(May)

Board of Directors Approve Final FY 2017/18
Budget (May)

Strategic Planning

Strategic planning is a structured process to prioritize issues and provide a long-term view for the Agency.
The Strategic Plan is intended to be a living document and is used in the Agency’s planning and annual
budget process. The budget process sets fiscal year and short-term priorities established in the Strategic
Plan. The strategic plan process includes the following definitions:

6 Action Plan - a detailed set of tactical actions that will be developed in order for some of the
strategies / objectives to be achieved.

& Core Values — non-negotiable standards that the staff and the Board believe in and embody how
they will act individually and as an organization.

6 Goal - Castaic Lake Water Agency’s commitment to the community it serves.

& Mission — the primary reason (s) for the existence of the organization.

& Objective — measurable work activity that, when accomplished, will directly lead to the success of
the strategy.

& Issue — an opportunity or a problem facing the Agency.

& Strategy — how an issue is solved to achieve the goal.

& Strategic Plan - a structured plan to drive the Agency to achieve its goals.

& SWOT Analysis — description of strengths, weaknesses, opportunities and threats to identify
areas of focus in the Strategic Plan.

& Tactic — specific work activities to accomplish a strategy.

& Vision — what the Agency aspires to become.

The budget includes the fiscal year actions by department and division. The Strategic Plan covers the
other items and is included as a stand-alone section in the budget document.

Conduct
Establish Vision Strategic

Develop Create
Department Strategic Plan

and Values Planning Objectives FY 2017/18

Workshop

Balancing the Budget

A balanced budget is a basic budgetary constraint intended to ensure that a government does not spend

beyond its means. In developing the FY 2017/18 Budget, Management reviews the short-term and long-
term forecast information to develop a budget that balances anticipated revenues and expenditures. This
definition of balancing the budget does not apply to the Agency’s capital budgets and funds.
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Performance Measurement

The Strategic Plan and fiscal year objectives are the basis for performance measurement. Major
accomplishments for the previous fiscal year are reported in the Budget. During the fiscal year, staff
report to the Board of Directors on the status of all actions at midyear and at yearend, allowing the Board
to monitor progress and adjust priorities as necessary. Accomplishments and objectives for each
Department and Division are shown in the Operating Expenditures section, as well as selected
performance measures and workload measures. All Agency performance measures are included in the
Strategic Plan and financial measures are included in the Financial Summary section.

Capital Budget Process

The fiscal year capital budget is generally based on various planning documents, including the Urban
Water Management Plan, the Facility Capacity Fee Study, the SCWD Water Master Plan and various
capital improvement program plans. These documents are updated on a periodic basis. The Agency’s
proposed CIP activities are developed to fulfill the Agency’s stated mission, which is to provide reliable,
quality water at a reasonable cost to the Santa Clarita Valley. The proposed CIP is structured to include
facilities for the treatment, storage and transmission of potable water and recycled water as well as the
acquisition of additional water supplies. The proposed CIP also contains elements to increase reliability
through a combination of additional water supplies, water banking, storage and conjunctive use.

The current documents are the 2016 Recycled Water Master Plan, the 2017 Emergency and Operational
Storage Plan, the 2015 Urban Water Management Plan, the 2014 Facility Capacity Fee Study and the
2013 SCWD Water Master Plan.

Capital Projects

Capital projects are defined as non-operating expense items of the budget, which includes expenditures
for fixed asset/equipment purchases as well as the accumulation of expenditures associated with
construction projects. Capital Projects typically have a life of five years or more. The categories of capital
projects are:

é Maijor Capital Projects: The acquisition of land, facilities, works, improvements and supplies of
water; and enhancements or enlargements to existing capacity and facilities for obtaining,
importing, transporting and delivering additional quantities of water. Major and minor capital
projects are distinguished by dollar threshold. Retail and Wholesale definitions are included in
the more detailed Capital Improvements sections.

é Minor Capital Projects: Minor capital projects include the acquisition of land, facilities, works and
improvements; and enhancements or enlargements to existing capacity and facilities. Major and
minor capital projects are distinguished by dollar threshold. Retail and Wholesale definitions are
included in the more detailed Capital Improvements sections.

é Capital Planning, Studies and Administration: Non-operating expenses, including but not limited
to (1) studies in support of major capital projects and (2) non-recurring studies.

é New Capital Equipment: The purchase of fixed asset equipment with a cost of $5,000 or more.
New Capital Equipment has all of the following characteristics: (1) normal useful life of at least
one year or more, (2) an acquisition cost of at least $5,000, and (3) generally is facility or plant
specific and not portable or used in various locations.

é Repair and Replacement: Minor changes or additions to existing Agency-owned grounds or
buildings and the electrical, lighting, plumbing, air-conditioning or heating systems contained
therein, which correct unsafe or unhealthful working conditions, increase operating efficiency,
promote improved service to the public, and provide for the installation of equipment and security
devices. Repair and Replacement also includes equipment which are installed components to
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Repair and Replacement Projects and the cost including tax is $5,000 or greater. Generally, this
includes replacement of equipment after end of mechanical or electrical service life such as
impellers, circuit breakers, transformers, stator coils, valves or HYAC components. It also
includes repairs or modifications that will bring plant or facility equipment back to normal
functioning level. Repair and Replacement equipment has all of the following characteristics: (1)
replacement of spare parts and components initially furnished by a contractor or manufacturer not
included with the original machinery, (2) equipment that will be attached to original machinery
throughout its useful life, and (3) plant, facility or building-specific electrical or mechanical
components. The capital budget for repair and replacement generally excludes portable
equipment and small tools that can be used in various locations. Major and minor capital projects
are distinguished by dollar threshold. Retail and Wholesale definitions are included in the more
detailed Capital Improvements sections.

Capital Improvement Project Cost Allocation

Wholesale capital improvement projects are funded by Facility Capacity Fee and one percent property tax
revenues. Retail capital improvement projects are funded through the retail water rates and Capacity
Fees paid by developers. During FY 2006/07, the Agency implemented a new work order, financial
software and project accounting system to facilitate cost accounting. Agency staff charges direct costs to
capital projects. Burden and benefit rates are applied and the total amount is charged to each project
budget.

Risk Management

The Agency recognizes that losses have a negative financial impact on the Agency. Minimizing the
exposure to loss is a goal of the Agency. The Agency strives to minimize losses through its safety and
training programs and through its risk transfer program. The Agency has adopted a Risk Transfer Manual
which recognizes that a critical step in minimizing the exposure to loss is to execute effective risk transfer.
The Agency uses a set of standard contracts to minimize potential liability exposures by transferring the
legal and financial responsibility for losses to the party best able to control them.

Insurance

The Agency is a member of the Association of California Water Agencies Joint Power Insurance Authority
(JPIA), an intergovernmental risk-sharing joint powers authority created to provide self-insurance
programs for California water agencies. JPIA arranges and administers programs of insurance for the
pooling of self-insured losses, and purchases excess insurance coverage for its members. JPIA began
operations on October 1, 1979 and has continued without interruption since that time. As of June 30,
2017, Agency limits and deductibles for liability, property, and workers compensation programs of the
JPIA are as follows:

& General and auto liability, public officials and employees’ errors and omissions: total risk
financing self-insurance limits of $1,000,000, combined single limit per occurrence. JPIA has
purchased additional excess coverage layers of $59,000,000 for general, auto and public officials’
liability, which increases the limits on the insurance coverage noted above.

& The cyber liability program covers a wide range of cyber security issues originating from both
third (external) and first (internal) parties. Coverage includes defense costs and damages for
security, privacy and media liability; fees and expenses incurred from cyber extortion; as well as
costs to restore network business interruption and digital asset protection. Coverage limits are
$2,000,000 per occurrence with an aggregate of $5,000,000 and a deductible of $50,000.

& Property losses are paid at the replacement cost for buildings, fixed equipment and personal
property on file, if replaced within two years after the loss; otherwise such losses are paid on an
actual cash value basis, subject to a $5,000 deductible per loss, and actual cash value for mobile
equipment, subject to a $1,000 deductible per loss, and licensed vehicles, subject to a $500
deductible per loss. JPIA has purchased excess coverage for a combined total of $100,000,000
per occurrence.
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¢ Boiler and machinery coverage for the replacement cost up to $100,000,000 per occurrence,
subject to various deductibles depending on the type of equipment.

& Workers compensation insurance up to State statutory limits for all work-related injuries/ilinesses
covered by State law, and employer’s liability coverage up to $4,000,000. JPIA is self-insured up
to $2,000,000 and excess coverage has been purchased.

In addition to the above, the Agency has the following insurance coverage:

é Crime coverage up to $1,000,000 per loss, including public employee dishonesty, including public
officials who are required by law to give bonds for the faithful performance of their service, forgery
or alteration and computer fraud, subject to a $1,000 deductible.

Employee Compensation

Salaries

General wage increases are established by a program of cost-of-living adjustments (COLAs) and periodic
market surveys. For cost-of-living adjustments, the Board of Directors reviews Consumer Price Index
(CPI) and other relevant information and, where appropriate, grants COLA in July. The FY 2017/18
Budget includes funds for a two percent increase, as approved by the Board of Directors in April 2017.

Retirement

The Agency is a member of the California Public Employee's Retirees' Retirement System (PERS), and
each full-time probationary and regular full-time employee, who works a minimum of one thousand
(1,000) hoursf/fiscal year, automatically becomes a member upon his/her entry into employment. Eligible
employees who are considered “classic” members of CalPERS will be enrolled in the PERS Local
Miscellaneous 2% at 55 Plan. The Agency and employee contribution for this retirement plan is paid by
the Agency. Employees who become “new” members of PERS on or after January 1, 2013 are enrolled
in the PERS Local Miscellaneous 2% at 62 Plan in accordance with the Public Employees’ Pension
Reform Act of 2013 (PEPRA). New members for this retirement plan will be required to contribute at least
50% of the expected normal cost.

Classic Members

Beginning in FY 2015/16, due to PEPRA, PERS is instituting new actuarial rules to adjust for PEPRA. For
Classic Members, PERS has changed the employer contribution into two components — a normal
component and an unfunded accrued liability (UAL). For FY 2017/18, the Agency’s lump sum payment
for the UAL is $380,503, which equates to 4.031% of salaries. PERS will require the Agency to pay the
employer contribution at a rate of 9.599%. The Agency also pays the employee’s contribution of 7%,
which brings the Agency’s total contribution to 20.630% in FY 2017/18.

Employer Employee Total Agency
Fiscal Contribution Contribution Contribution
Year
2018/19 9.6% (projected) 6.030% (projected) 7% 22.630%
2017/18 9.599% 4.031% 7% 20.630%
2016/17 9.558% 2.993% 7% 19.551%
2015/16 9.353% 2.547% 7% 18.900%
2014/15 12.330% na 7% 19.330%
2013/14 11.603% na 7% 18.603%
2012/13 13.104% na 7% 20.104%
2011/12 12.954% na 7% 19.954%
2010/11 11.983% na 7% 18.983%
2009/10 11.935% na 7% 18.935%
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New (PEPRA) Members

For FY 2017/18, PERS will require the Agency to pay the employer contribution at a rate of 6.908%.
Employees will pay the entire employee contribution rate of 6.5%. Because PEPRA is a relatively new
program, there is only a minimal unfunded actuarial liability of $174. It is likely this component will be
more significant in future years.

2018/19 6.9% (projected)

2017/18 6.908%
2016/17 6.93%
2015/16 6.73%

Health Insurance

The Agency provides a range of medical insurance plans through PERS. Recent increases in medical
insurance costs have been relatively modest because PERS converted from statewide rates to zone rates
and rates in southern California tend to be less than in northern California. The FY 2017/18 Budget
conservatively assumes an increase of 8% effective January 1, 2018.

2018 8% (projected)

2017 19.3%
2016 2.3%
2015 9.4%
2014 -11.5%
2013 3.9%
2012 2.8%
2011 17.0%
2010 3.0%
2009 3.6%

Dental and vision insurance are provided through JPIA. The FY 2017/18 Budget assumes no change for
the Delta Dental PPO dental plan and no change for the VSP vision plan.

Retiree Benefits/Other Post-Employment Benefits (OPEB)

The Agency offers full medical and dental insurance to retirees and their dependents. In FY 2016/17, the
Agency had 39 retirees. The Governmental Accounting Standards Board (GASB) Statement No. 45,
requires governmental agencies that fund post-employment benefits on a pay-as-you-go basis, such as
the Agency (beginning with the fiscal year ending June 30, 2009), to account for and report the
outstanding obligations and commitments related to such post-employment benefits in essentially the
same manner as for pensions. The Agency offers post-employment health care benefits (medical and
dental), which have historically been funded on a pay-as-you-go basis. Beginning in FY 2008/09, the
Agency implemented pre-funding for retiree health insurance and now fully pre-funds the ARC (annually
required contribution) on an annual basis. In FY 2017/18, the Agency’s pre-funding rate is 10.9% of
salaries.

Workers’ Compensation Insurance
The Agency receives Workers’ Compensation insurance from JPIA. Premiums are based on the

Agency’s size and experience ratings. JPIA uses the same formula developed by the Workers’
Compensation Insurance Rating Bureau to generate an experience modification factor which will reflect
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the Agency’s loss experience in comparison with other employers in the same classifications. Premiums
are paid quarterly based on actual payroll for the previous quarter. The rates vary by employee
classification.

Community Profile

The Agency is located in the northwestern portion of Los Angeles County approximately 35 miles from
downtown Los Angeles. The Agency’s wholesale service area has a population of approximately 273,000
and covers an area of approximately 195 square miles or 124,000 acres. The majority of the service area
is located in Los Angeles County, encompassing most of the valley and adjacent hill country along the
Upper Santa Clara River. Approximately 20 square miles of the service area extends into unincorporated
rural portions of Ventura County. The service area is a semi-arid region and includes the City of Santa
Clarita, plus surrounding unincorporated portions of Los Angeles and Ventura Counties. Communities in
the unincorporated areas include Castaic, Stevenson Ranch and Val Verde.

The Agency’s service area is considered a premier community for raising families and building
businesses. The area is known for its attractive residential neighborhoods, low crime rate and excellent
schools. Greatschools.com has given 6 different Santa Clarita schools a perfect 10 out of 10 rating.

The Santa Clarita Valley is part of a comprehensive transportation network, which includes three major
freeways, a commuter rail which serves over 2,100 passengers daily from the Antelope and Santa Clarita
Valley and allows easy access to the ports of Los Angeles and Long Beach. The three Metrolink
commuter rail stations in Santa Clarita carry over 1,100 passengers a day to and from the San Fernando
Valley and Downtown Los Angeles. Metrolink ridership has increased an average of 16% in Santa
Clarita in the last year. The City also has nearly 96 miles of bicycle and pedestrian trails.

There are a number of recreational and historical facilities located in the Santa Clarita Valley, including
the Six Flags Magic Mountain amusement park and Gene Autry’s Melody Ranch. The service area is
adjacent to the Angeles National Forest, and includes nearby Castaic Lake, the Placerita Canyon Nature
Center and Vasquez Rocks County Park.

Also located in the Santa Clarita Valley are the COC Performing Arts Center; Canyon Theatre Guild,
Disney Studios, Santa Clarita Repertory Theater, as well as the Friendly Valley, Valencia Country Club,
Robinson’s Ranch, Tournament Players Club and Vista Valencia golf courses.

The City of Santa Clarita's strong and diverse economy continues to expand, making Santa Clarita the
ideal destination for Southern California businesses. Maintenance of a highly supportive environment for
business development is achieved through the cooperation of the local Chamber of Commerce and the
City government. In addition, companies benefit greatly from the area's land and leasing opportunities, as
well as from the highly-skilled labor pool, variety of transportation choices, housing, quality of life, climate,
and scenery. Santa Clarita’s top employers are Six Flags Magic Mountain, Princess Cruises, Henry Mayo
Newhall Memorial Hospital, College of the Canyons, William S. Hart and Saugus Union School Districts,
U.S. Postal Service, Boston Scientific, Newhall School District, City of Santa Clarita.

Economy

The Agency is largely located in the northwestern portion of Los Angeles County approximately 35 miles
from downtown Los Angeles, although approximately 20 square miles of the service area extends into
unincorporated rural portions of Ventura County. The 2016 gross product of Los Angeles County is
estimated at $690.2 billion (California Economic Forecast). The State and Los Angeles County
unemployment rates have improved slightly from last year. As of September 2016 the Los Angeles
County unemployment rate was 5% (down 0.3%) and the State of California’s unemployment rate was
5.5% (also down 0.3%) (Legislative Analyst Office of California). The assessed valuation of the Agency’s
service area is $39.8 billion.
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Growth in the Community and Impacts to the Agency

The Agency evaluates land use data and housing construction in the service area in conjunction with the
retail water purveyors and projections from the “One Valley One Vision” (OVOV), a joint planning effort by
the City of Santa Clarita and the Los Angeles County Department of Regional Planning. The OVOV
general plan amendments are the basis of the Agency’s 2015 Urban Water Management Plan (UWMP).
The 2015 UWMP indicates a 1.3 percent annual rate of growth in the service area.

The Agency’s 2015 UWMP provides information on water use, water resources, recycled water, water
quality, reliability planning, demand management measures and water shortage contingency planning. It
projects future demands for residential, industrial, institutional, landscape, agricultural and other
purposes, and lists available and planned supplies to meet that demand. The 2015 UWMP has found
that, based on conservative water supply and demand assumptions over the next forty years in
combination with conservation of non-essential demand during certain dry years, and additional
investments in recycled water and water banking programs, the Agency’s total projected water supplies
will be sufficient to meet the Agency’s projected water demands in the Agency’s service area through the
year 2050.

Projected Availability and Reliability of State Water Project Supplies

In December 2014, the California Department of Water Resources (DWR) released its Final 2013 State
Water Project Delivery Reliability Report (2013 Report). The 2013 Report updates estimates of the
current (2013) and future (2035) State Water Project (SWP) delivery reliability and incorporates regulatory
requirements for SWP and federal Central Valley Project (CVP) operations in accordance with FWS and
NMFS Biological Opinions (BOs) discussed above. DWR’s estimates of future SWP delivery reliability
also reflect potential impacts of climate change and sea level rise. With these factors, the 2013 Report
projects that long-term average reliability will be 58 percent. CLWA staff has assessed the impact of the
2013 Report on the CLWA reliability analysis contained in the Agency’s draft 2015 UWMP and has
confirmed that current and anticipated supplies are available to meet anticipated water supply needs
through the year 2050.

In May 2015, DWR released an updated analysis in its State Water Project Delivery Capability Report.
This updated report indicates the Early Long-term (2025) reliability for CLWA would be 61%. The report
also analyzes the alternatives that were evaluated in the Bay-Delta Conservation Programs. Those
alternatives include future conditions with current facilities with high and low Delta outflow criteria as well
as the California Water Fix twin-tunnel alternative. Those analyses indicate average reliabilities of 45%,
51% and 72%, respectively, for average reliability for CLWA. Staff is currently analyzing the results of
these studies and the applicability to the 2015 Urban Water Management Plan.
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_ FY 2017/18

February 24 — February 25 Board of Directors
Developed Strategic Plan

March 9 — March 23 Refined and developed proposed Objectives in support of
Strategic Plan

March 9 Water Resources and Outreach Committee
Reviewed proposed fiscal year Water Resources and Outreach
Objectives

March 14 Finance and Administration Committee

Reviewed proposed Administration fiscal year Objectives

March 23 Planning and Engineering Committee
Reviewed proposed fiscal year Engineering and Operations
Objectives
Reviewed proposed CLWA major and minor Capital
Improvements
Projects (CIP)

April 10 Budget and Rates Committee
Reviewed Draft FY 2017/18 Wholesale and Retail Budget

April 13 Financial and Operations Committee
Reviewed proposed fiscal year Retail Objectives

April 17 Planning and Engineering Committee
Reviewed final CLWA major and minor Capital Improvement
Projects (CIP)

April 26 Board of Directors
Reviewed Draft FY 2017/18 Wholesale and Retail Budget

May 15 Budget and Rates Committee
Recommended approval FY 2017/18 Wholesale and Retail Budget

May 24 Board of Directors
Approved FY 2017/18 Wholesale and Retail Budget
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AB
ACWA
ACWA/JPIA
ACOE
Act

AF
AFY
Agency
AWRM
AWWARF
AWWA
BDCP
BMPs
BO
BVWSD
CCF
CCR
CEQA
CESA
CIP
CLWA
COPs
CVP
DBP
D/DBP
DDW
Delta
DFW
DHS
DOF
DPH
DTSC
DWR
Edison
EIR
EIS
EPA
ESA
ESFP
ESIPS
ETo
FWS
FEMA
GAAP
GASB
GPCD
GPD
GPM
GWMP
IRWMP
KCWA
L.A. Co. WWD #36
LACDRP
LACSD

BUDGET ACRONYMS

Assembly Bill

Association of California Water Agencies
Association of California Water Agencies/Joint Powers Insurance Authority
U.S. Army Corps of Engineers

California Urban Water Management Planning Act
acre-foot/acre-feet

acre-feet per year

Castaic Lake Water Agency

Alternative Water Resources Management Program
American Water Works Association Research Foundation
American Water Works Association

Bay Delta Conservation Plan

Best Management Practices

Biological Opinion

Buena Vista Water Storage District

One Hundred Cubic Feet

Consumer Confidence Report

California Environmental Quality Act
California Endangered Species Act

Capital Improvement Plan

Castaic Lake Water Agency

Certificates of Participation

Central Valley Project

Disinfection by-products

Disinfectants and Disinfectant By-Products
Division of Drinking Water

Sacramento-San Joaquin Delta

California Department of Fish and Wildlife
California Department of Health Services
Department of Finance

Department of Public Health

Department of Toxic Substances Control
Department of Water Resources

Southern California Edison

Environmental Impact Report

Environmental Impact Statement
Environmental Protection Agency
Endangered Species Act

Earl Schmidt Filtration Plant

Earl Schmidt Intake Pump Station
evapotranspiration

United States Fish and Wildlife Service
Federal Emergency Management Agency
Generally Accepted Accounting Principles
Governmental Accounting Standards Board
gallons per capita per day

gallons per day

gallons per minute

Groundwater Management Plan

Integrated Regional Water Management Plan
Kern County Water Agency

Los Angeles County Water Works District #36
Los Angeles County Department of Regional Planning
Sanitation Districts of Los Angeles County
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LADWP
Metropolitan
MAF
MGD
mg/!
MOU
NCWD
NEPA
NMFS
NPDES
OMB
ovov
PUC
RWQCB
RVIPS
RVWTP
RRB
RRBWSD
SBX7-7
SCVWUESP
SCWD
SWSD
SCwWC
SWP
SWRCB
TDS
TMDL
USCR
UWMP
VWC
Valley

Los Angeles Department of Water and Power
Metropolitan Water District of Southern California
Million Acre-Feet

Million Gallons per Day

milligrams per liter

Memorandum of Understanding

Newhall County Water District

National Environmental Protection Act

National Marine Fishery Service

National Pollutant Discharge Elimination System
Federal Office of Management and Budget

One Valley One Vision

California Public Utilities Commission

Regional Water Quality Control Board

Rio Vista Intake Pump Station

Rio Vista Water Treatment Plant

Rosedale-Rio Bravo

Rosedale-Rio Bravo Water Storage District
Saugus Perchlorate Treatment Plant

Santa Clarita Valley Water Use Efficiency Strategic Plan

Santa Clarita Water Division
Semitropic Water Storage District
Southern California Water Committee
State Water Project

State Water Resources Control Board
Total Dissolved Solids

Total Maximum Daily Load

Upper Santa Clara River

Urban Water Management Plan
Valencia Water Company

Santa Clarita Valley
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EXECUTIVE SUMMARY

A long-term financial plan (LTFP) is not a static, one-time document, but represents a process
where the Board and management review financial strategies to help achieve the Agency’s
overall strategic plan. This FY 2017/18 LTFP represents an updated look at individual financial
strategies and serves as the basis for future analysis and decision making. The LTFP helps to
identify potential financial issues and risks. This FY 2017/18 LTFP groups financial strategies
into near-term, mid-term and long-term issues, to help prioritize their implementation. Based
on the decisions and guidance provided by the Board, the Plan is a rolling “look-ahead” to help
identify priorities and focus.

The Agency’s LTFP was first developed in FY 2008/09. This current LTFP continues to build
upon the original plan, and also incorporates recent long-term planning efforts, including the
Agency’s Strategic Plan, the 2015 Urban Water Management Plan process, Integrated Regional
Water Management Plan (IRWMP), 2014 Facility Capacity Fee study, the Santa Clarita Valley
Water Use Efficiency Strategic Plan (SCVWUESP), the 2012 water rate study conducted by
Raftelis Financial Consultants, Inc. (RFC) and the update of the Recycled Water Master Plan
which is currently in progress.

Recent budgets and LTFPs have been significantly influenced by long-term drought and water
supply conditions as well as state mandates for major reductions in per capita water use.
While FY 2016/17 has been a “wet” year and has provided some relief, the Agency considers
this a short-term situation. Long-term drought and water supply conditions will continue to be
influenced by various mandates and regulations. Current and future budgets and LTFPs will
be heavily influenced by the Agency’s ability to finance a capital improvement program to
maintain water supply reliability. This LTFP discusses that the Agency will likely need
to develop additional revenue sources for the capital improvement program.

This LTFP is separate from the Agency’s Strategic Plan and its objectives, goals and action
items. This plan is intended to discuss financial strategies to achieve the Agency’s strategic
plan as well as respond to challenges and opportunities presented by economic, demographic,
regulatory, political and environmental conditions.

The LTFP is not intended to address every fiscal issue, but identify high priority fiscal programs
and strategies to be monitored over time, so that the Agency is positioned to address them at
the appropriate time. The LTFP is a companion piece to the multi-year financial forecast,
which estimates budget line items for the near future. The LTFP addresses broader, more
strategic issues that will impact the forecast over time. None of these issues can be
definitively answered nor fully addressed now. However, ongoing review of the LTFP will help
keep the Agency focused on high priority financial issues.
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Ongoing

Total Cost of Water

Diversity and Security of Revenues
Water Supply Reliability

Near-Term

Capital Improvement Program Funding

Facility Capacity Fees

Recycled Water

Debt Financing of the Capital Improvement Program

Mid-Term

Water Conservation and Water Use Efficiency
Groundwater Management

Capital Improvement Program for Existing Users
Reliability (Banking) Programs Funding
Technology

Operations and Maintenance

Quagga Mussels

Long-Term

Castaic Lake Water Agency
FY 2017/18 Long-Term Financial Plan

Buena Vista/Rosedale Rio Bravo Water Program and Other Water Supply Funding

Water Sales

Reconnaissance Study for Local Water Resource Management Measures

State Water Contract Fund and Cal WaterFix
Energy Costs
Annexation Water Supply Financing
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TOTAL COST OF WATER (Ongoing)

The Agency has funded the ongoing purchase and treatment of water from three sources -
wholesale water rates, State Water Contract Fund (ad valorem taxes) and one percent
property tax funds. (Note that purchases of “new” supplies of water are also partially-financed
through Facility Capacity Fees; this discussion reflects annual costs to treat and deliver water
to the retailers.) The diversity of funding sources strengthens the Agency’s fiscal position, but
masks the “true” cost of water. Wholesale water rates recover a portion of the cost through
fixed charges and a variable rate, and other costs are covered by property taxes. When all of
these costs are combined, the total cost of water is about $1,400 per AF, as shown on the
following pages. Staff will publish this table as part of the budget each year to enhance
understanding of the actual “cost of water.”

This is a calculation and not a water rate. The figures varies considerably from year to year as
the amount of water purchased varies from year to year while most of the costs are fixed. A
more accurate term might be “cost of water supply, treatment, delivery, capital and operations
per unit sold.”
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CLWA Operating Budget
Total

Detail on Power Costs
Electricity - Treatment Plants
Electricity - Pumping
Electricity - Other
Electricity - Wells

Power as a Percentage

SWP Budget **
Total

Detail on Variable Costs (Power)
Variable
Off-Aqueduct Power Costs

Power as a Percentage

Core Non-SWP Supplies
BV/RRB (not included in Operating)
Yuba Accord Water

TOTAL COST OF WATER
TOTAL COST OF POWER
Power as a Percentage

AF Delivered
Cost per AF

Total Cost of Water

Castaic Lake Water Agency
FY 2017/18 Long-Term Financial Plan

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
Actual Actual Actual Estimated Budget

$ 18,328,630 $ 20,508,622  $ 20,916,660 $ 22,628,800  $ 24,546,700

429,914 545,533 772,956 448,000 360,000

1,905,719 1,875,513 1,528,917 1,616,000 1,648,000

47,468 50,580 48,516 45,000 50,000

168,714 127,271 131,079 136,000 140,000

$ 2,551,815 $ 2,598,897 $ 2,481,468 $ 2,245,000 $ 2,198,000
13.9% 12.7% 11.9% 9.9% 9.0%

$ 21,258,432 $ 20,136,389  $ 21,922,573 $ 22,199,700 $ 30,570,000

5,637,395 3,997,735 4,835,394 5,000,000 7,000,000
3,147,687 1,377,767 1,173,354 232,100 232,100

$ 8,785,082 $ 5,375,502 $ 6,008,748 $ 5,232,100 $ 7,232,100
41.3% 26.7% 27.4% 23.6% 23.7%

$ 5,860,591 $ 5,548,059 $ 5,293,035 $ 7,071,100 $ 6,960,700

30,437 24,269 4,137 - 90,000

$ 5,891,028 $ 5,572,328 $ 5,297,172 $ 7,071,100 $ 7,050,700

$ 45,478,090 $ 46,217,339 $ 48,136,405 $ 51,899,600 $ 62,167,400

$ 11,336,897 $ 7,974,399 $ 8,490,216 $ 7,477,100 $ 9,430,100
24.9% 17.3% 17.6% 14.4% 15.2%

45,306 31,004 27,881 37,450 45,650

$ 1,003.80 $ 1,490.69  $ 1,726.49 $ 1,385.84 $ 1,361.83

* This table reflects all "water"-related costs, and divides by the amount of treated water the Agency delivers to the purveyors.

** This includes all SWP costs, including "capacity" and "reliability" charges. This amount is included in the total that is
divided by the amount of treated water the Agency delivers to purweyors. It may be more accurate to allocate certain

"capacity" and "reliability" charges by Table A amount (95,200 AF) and then multiply by the AF delivered

to the puneyors.
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DIVERSITY AND SECURITY OF REVENUES (Ongoing)

The Agency is fortunate to have multiple sources of revenue. In general, each revenue stream
faces different risks, so it is rare for all to be negatively impacted at the same time.

Specifically in regards to the development-related Facility Capacity Fees, key findings from the
2012 Raftelis Financial Consultants (RFC) Water Rate Study include:

é Potential risks to the Agency include high annual debt service, risk of technical default
on debt covenants if the Agency does not have sufficient revenues, lower Facility
Capacity Fee revenue than projected, lower than projected imported water sales and
potential diversion of one percent property tax revenues by the State.

¢ Although the current Agency pro forma shows the Agency’s finances are healthy overall,
the Agency does face certain significant risks, particularly due to the uncertainty of the
Facility Capacity Fee revenue stream.

As discussed later in this LTFP, the Agency has further studied the Facility Capacity Fee
revenue stream and finds significant financial risks to the Agency from a reduced revenue
stream. Further, this LTFP discusses that the Agency will likely need to develop
additional revenue sources for the capital improvement program.

The 2015 RFC Water Rate Study also noted that “Overall, the Agency’s diversified revenue
structure mitigates the risks associated with exposure to a particular revenue sources;
however, since some revenue sources are earmarked for specific expenses, their volatility
presents a challenge to securing the financing of specific services provided by the Agency.”

Major Revenues
Millions
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One Percent Property Tax Revenues

The Agency considers one percent property tax revenues subject to temporary or permanent
seizure by the State of California. If this should occur, the Agency would likely have to
implement significant increases in wholesale water rates.

As the Agency has developed, the level of one percent property tax expenditures has grown to
nearly match the amount of revenues. This situation is likely to continue, and the Agency will
have to monitor these expenditures on debt service and capital improvement projects for
existing users. There will be limited opportunities to fund major new programs from these
funds. Further, available fund balances are being used to pay a portion of Facility Capacity
Fee (FCF) debt service while FCF revenues are low. This severely limits the availability of
these funds for major new programs.

One Percent Property Tax Revenues and
Expenditures

[ Interfund Loan to
Facility Capacity
Fees

I Expenditures for
Existing Users

esmmm Revenues
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WATER SUPPLY RELIABILITY (Ongoing)

The Agency’s service area has a diversified water supply portfolio. The alluvium aquifer and
Saugus Formation provide about half of the current supplies during a normal year. Imported
supplies are primarily comprised of State Water Project (SWP) and purchased Buena
Vista/Rosedale-Rio Bravo water. SWP supplies are subject to significant annual variations due
to hydrology and are subject to a general longer-term decline due to climate change and
regulatory decisions. To a lesser degree, alluvium supplies can be impacted by dry hydrology.
To deal with hydrologic variations, the Agency has made significant investments in water
banking programs with Semitropic and Rosedale-Rio Bravo water storage districts. In
addition, the Agency is pursuing the installation of two dry-year and 2 two replacement wells
to increase pumping capacity in the Saugus Formation. These wells, along with installation of
treatment at Valencia Water Company’s well V-201 will make significant additional Saugus
water available during dry periods.

In 2014, the California Legislature passed the Sustainable Groundwater Management Act. The
Agency is cooperating with the Water Retailers, the City of Santa Clarita and the County of Los
Angeles to create a Groundwater Sustainability Agency (GSA). The GSA will be responsible for
developing a Groundwater Sustainability Plan (GSP) by 2022 which potentially may impact the
quantities of groundwater available during dry years.

The Agency’s service area is over 60% built out. While the impact of new development will be
mitigated by increases in water use efficiency, most of this new demand will be met by
existing supplies not required for current residents, the repurposing of agricultural supplies to
urban supplies, along with significant increases in the use of recycled water. A great deal of
the demand for Newhall Ranch and the other planned Westside communities will be met by
reduction in agricultural pumping on Newhall Land’s current operations. These and other
factors are addressed in the 2015 Urban Water Management Plan.

Looking forward, the Agency will have to manage its supplies in an environment of increasing
fiscal and regulatory uncertainty some of which is identified below and some that is currently
unknown. Water supply reliability items to be monitored include:

é Recycled Water Program
é Groundwater Management
¢ State Water Project and the Cal WaterFix

All of these items have financial implications for the Agency.
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CAPITAL IMPROVEMENT PROGRAM FUNDING (Near-term)

The Agency’s current CIP for Major Capital projects shows 20 projects being constructed over
the next ten years. Assuming the Agency is able to obtain some grant funding for the recycled
water projects, this program would require over $160 million in additional funding. The
Agency typically funds Major Capital Projects through the issuance of debt (Minor Capital and
Repair and Replacement Projects are funded on a pay-as-you-go basis). At this time, the FY
2017/18 Budget 10-year forecast includes additional debt issuance of $30.5 million in 2019
and $39.1 million in 2021 to cover project funding for the next five years. At this time, the
ten-year forecast indicates that additional revenue beyond that forecasted from Facility
Capacity Fees and the Agency’s share of local 1% property tax revenue would be required to
support annual debt service payments for additional bond issues in 2023 ($38.6 million) and
2024 ($55.2 million) to complete the projects. To continue funding the long-term CIP, the
Agency will need to review is existing revenue streams, review additional availability of grant
funding, consider deferring projects and will likely need to consider additional revenue
sources.

The most likely revenue source would be to include a capital component in the Agency’s
wholesale water rates. This would most likely represent a significant increase in wholesale
water rates. It would also be a means for the Agency to add a more significant pay-as-you-go
component to its Capital Improvement Program funding, and become less reliant on long-term
debt.
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FACILITY CAPACITY FEES (Near-term)

Beginning in FY 2012/13, the Agency’s Facility Capacity Fee Fund was depleted and was
unable to pay future users’ debt service. At the time, it was assumed that revenue levels
would increase in line with past Facility Capacity Fee studies. One percent property tax
revenues began paying a significant portion of the future users’ debt service that is supposed
to be funded by Facility Capacity Fees. This is considered an Interfund loan, and it has been
assumed that future Facility Capacity Fees would fully repay the one percent property tax
revenue fund with interest.

At this time, staff is beginning to question previous Facility Capacity Fee study projections.
The 2015 UWMP projects a much smaller increase in growth in population and water demand.
Increased water conservation efforts and increased regulation of housing/development
industries will likely lead to even smaller increases in growth in water demand. Previous
Facility Capacity Fee studies have projected annual growth of 1,400 AF of water sales and
recent experience shows this to be closed to 525 AF. This results in annual revenue less than
historical amounts.

FCF Revenue
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Updated Facility Capacity Fees were adopted effective February 1, 2015 based on the 2014
Facility Capacity Fee Study, for calendar years 2015, 2016 and 2017. The next study will be
the 2017 Facility Capacity Fee Study.

Based on this study, staff will have to analyze the implications of reduced revenues available
for the implementation of the Capital Improvement Program and to repay the Interfund Loan.

157857
55




Castaic Lake Water Agency
FY 2017/18 Long-Term Financial Plan

RECYCLED WATER (Near-term)

The Agency’s 2016 draft Recycled Water Master plan identified potential supplies of Recycled
Water in excess of 20,000 AFY. As noted in the 2015 UWMP, however, to optimize the system
to eliminate the need to provide potable water supplies during the summer, total anticipated
recycled water supply is anticipated to be approximately 10,000 AFY.

At this time, to deal with the ongoing drought situation and mandates for reductions in potable
water use, as well as to maximize the use of “local” water supplies, the Agency is moving
forward with planning and design of four recycled water projects. However, completion of the
environmental impact report and planning for project implementation are deferred pending
resolution of environmental documentation issues related to the Santa Clarita Valley Sanitation
District’'s (SCVSD) Chloride Compliance Project. The SCVSD is performing additional studies
and analyses in response to legal challenge to its Chloride Compliance Project Environmental
Impact Report (EIR). SCVSD'’s schedule for preparation and adoption of a revised EIR is
unknown at this time. The SCVSD work is impacting the Agency’s Recycled Water Program
activities, including adoption of the Recycled Updated Water Master Plan and preparation of
CEQA documentation and design for the Replacement Wells and Dry Year Wells projects. The
Agency is processing CEQA documentation and final design for the four Recycled Water Phase
IT projects in preparation for grant application processes.

The four projects under design are considered the most cost-effective to implement and are
aimed at converting large turf/non-potable users to recycled water, resulting in the conversion
of approximately 2,400 AFY of potable to recycled water. The cost of these programs is about
$58.4 million, of which $38.3 million will be allocated to the Agency and $20.1 million to the
retail purveyors.

The remainder of the recycled water program is estimated to cost over $170 million (in 2014
dollars) to implement. As the Agency finalizes the Recycled Water Master Plan, the Agency
will have to analyze the financial feasibility of future recycled water projects, and also address
the following challenges:

Construction Costs

Given the reduced availability of Facility Capacity Fees and the limited amount of 1% tax
revenue, the Agency’s current revenue stream is unlikely to be able to fully fund this program.

At this time, the FY 2017/18 Budget 10-year forecast includes additional debt issuance of
$30.5 million in 2019 and $39.1 million in 2021 to cover project funding for the next five
years. At this time, the ten-year forecast indicates that additional revenue beyond that
forecasted from Facility Capacity Fees and the Agency’s share of local 1% property tax
revenue would be required to support annual debt service payments for additional bond issues
in 2023 ($38.6 million) and 2024 ($55.2 million) to complete the projects. To continue
funding the long-term CIP, the Agency will need to review is existing revenue streams, review
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additional availability of grant funding, consider deferring projects and will likely need to
consider additional revenue sources.

The most likely revenue source would be to include a capital component in the Agency’s
wholesale water rates. This would most likely represent a significant increase in wholesale
water rates. It would also be a means for the Agency to add a more significant pay-as-you-go
component to its Capital Improvement Program funding, and become less reliant on long-term
debt.

Existing Users

Even with the availability of seasonal storage, in order to fully use 17,100 AFY estimated to be
available from existing water reclamation plants in 2050, recycled water will have to be
deployed in areas that are currently developed. To connect existing users to a recycled water
system is expensive, and these onsite retrofit costs are not included in the above costs.

Potable Water Reuse (Direct and Indirect)

The Agency’s current program is based on directly serving recycled water to landscape and
irrigation uses (via “purple pipe”). Such a system is expensive to construct and operate. The
updated Recycled Water Master Plan is looking at direct and/or indirect potable reuse in the
future at a conceptual level. Further research and analysis as well as new regulations would
be needed before financial implications can be considered.

Operating Costs

In regards to operating costs, the draft Recycled Water Master plan states that "...to
encourage its use, recycled water should be available at a lower rate to users than potable
water.”

Based on the draft Recycled Water Master Plan, the Agency adopted a rate in 2002 that set
the rate at 80% of the retail rates for potable water. At this time, Valencia Water Company
(VWC) pays $563/AF for recycled water. The current recycled water system consists of one
turnout provided to one retailer (VWC) at a single location, which is simple and cost-effective
to operate. When the recycled water is delivered to multiple turnouts and customers, a
different rate structure will be needed. The recycled water rate structure was supposed to be
studied as part of the 2012 wholesale water rate study. However, due to delays in
constructing the Phase 2 projects, this rate study has been deferred.
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DEBT FINANCING OF CAPITAL IMPROVEMENT PROGRAM
(Near-Term)

The Agency’s Strategic Plan states the Agency will utilize reasonable debt financing as an
acceptable and appropriate approach to fund long-term facility investments and thus ensure
that existing and future users pay their fair share. The Agency’s Debt Management Policy
states that the Agency will utilize reasonable debt financing as an acceptable and appropriate
approach to fund long-term investments and thus ensure that existing and future users pay
their fair share (“generational equity”). Long-term investments include the acquisition of land,
facilities, public works, improvements and supplies of water; and enhancements or
enlargements to existing capacity and facilities for obtaining, importing, transporting and
delivering additional quantities of water.

Debt spreads out the cost of capital improvements over time. In general, public agencies find
that debt financing is an appropriate use for one-time projects, generally with a life of 10
years or more. To date, a significant portion of the Agency’s capital programs are required for
future needs. This makes the use of debt appropriate for two reasons: (1) debt financing
allows each generation to pay for what it uses and (2) Facility Capacity Fees collected in one
year may not be expended until future years. Likewise, in some years, there will not be
sufficient Facility Capacity Fees collected to cover that year’s debt service.

Facility Capacity Fees
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However, at this time, as discussed above, there is uncertainty about the Facility Capacity Fee
revenue stream and its ability to pay for its share of debt service.

Near-Term Future Debt

Management has identified a need to invest in the Agency’s infrastructure and Capital
Improvement Program (CIP). In previous budgets, Management has deferred various capital
improvement projects to deal with the recent economic downturn. At this time, the Agency’s
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infrastructure needs are increasing and continued deferrals will result in cost increases and
possible operational and water supply reliability impacts. Consequently, Management
recommends moving forward with certain critical elements of the Agency’s CIP. In May 2016,
the Agency issued $30.7 million in revenue bonds to fund the ongoing CIP for Major Capital
projects. At this time, the FY 2017/18 Budget 10-year forecast includes additional debt
issuance of $30.5 million in 2019 and $39.1 million in 2021 to cover project funding for the
next five years. At this time, the ten-year forecast does not show sufficient funds to
support annual debt service payments for additional bond issues in 2023 and 2024
to complete the projects.

The exact timing and amounts of debt will depend in the progress of the CIP, availability of
grant proceeds and market conditions. Management will review the situation with its financial
advisor and report to the Board as needed. No new debt will be issued without thorough
review with and approval by the Board of Directors.

Longer-term Future Debt

At this time, the Agency’s CIP is focused on new infrastructure projects which are being
identified as part of the 2017 Facility Capacity Fee Study. The draft CIP shows a need for
$550.8 million of new infrastructure, including recycled water, groundwater banking, pipeline
expansions and improvements and emergency and operational storage. It is currently
anticipated that these improvements will be funded by debt.

Outstanding
Principal
(in millions)
Currently outstanding $ 269.8
Additional bond issues in 2019 and 2021 $ 69.6
FCF Study CIP through buildout $550.8
Current User CIP/Major R&R ??7? — tbd
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WATER CONSERVATION AND WATER USE EFFICIENCY (Mid-
term)

A key component of the 2015 UWMP is working with the retail purveyors to develop a strategy
to comply with SBX7-7, which calls for a 20 percent reduction in per capita water use by 2020
(i.e., "20% by 2020"). The legislation requires each retail purveyor to develop a baseline per
capita water use, an interim 2015 water use target and a 2020 compliance target. The 2015
UWMP incorporates water demand projections that assume conservation investments by CLWA
and the retailers continue through buildout, which is assumed to occur in 2050.

To comply with this mandate, in 2015 the Agency and the retail purveyors completed the
Santa Clarita Valley Water Use Efficiency Strategic Plan (SCVWUESP). This Plan sets forth an
integrated program that calls for the retail purveyors and the Agency to devote significant
resources to implement necessary programs. The challenges are significant due to the
existing high per capita water use, relatively affluent residents, low water rates and the
prevalence of turf grass. Beginning in FY 2015/16, the Agency’s budget devoted significant
financial resources to water use efficiency programs. However, the Agency has not been able
to fully expend these funds. The public’s interest in Agency’s water conservation programs
particularly turf replacement programs was reduced due to a shift in attitudes brought about
by the media’s focus on El Nino conditions in 2015/16 winter, the State Water Resources
Control Board’s elimination of mandatory water conservation targets for local retailers in the
summer of 2016 and a wet 2016/17 water year.

The Agency will continue to monitor progress and funding in this area.
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GROUNDWATER MANAGEMENT (Mid-term)

In 2014 California passed a series of laws collectively know at the Sustainable Groundwater
Management Act (SGMA). The Agency and the retail purveyors overlay practically all of the
Upper Santa Clara River Groundwater Basin. The Act requires that a Groundwater Stainability
Agency (GSA) be formed for each groundwater basin. By 2022 the GSA’s will have to develop
their groundwater sustainability plans. The legislation provides the GSAs with substantial
regulatory and revenue generating authority. The Agency and the retail purveyors are in a
desirable situation of having a groundwater basin that is currently being managed in
sustainable manner. Stakeholders may be challenged agreeing to the form and authority of a
GSA as well as expanding pumping capacity in dry years.
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CAPITAL IMPROVEMENT FOR EXISTING USERS (Mid-term)

Through the Agency’s Facility Capacity Fee Study process, a Capital Improvement Program
(CIP) for new infrastructure is developed. The benefits and costs of the new infrastructure are
allocated to future and existing users, and funding is provided by Facility Capacity Fees and
one percent property tax revenues, respectively.

However, because the Agency’s infrastructure is relatively new, a repair and replacement CIP
has not been developed to maintain the infrastructure in the future. That is, the Agency’s CIP
has focused on constructing and expanding water treatment plants, pump stations, pipelines,
emergency and operational storage and other such infrastructure. As that infrastructure ages,
the CIP will transition to replacing pumps, pipeline, treatment plant components, etc. At some
point, the Agency will transition its emphasis from implementing new facilities to asset
management of existing facilities. Asset management should be designed to extend the useful
lives of existing facilities at the lowest possible life cycle cost while maintaining reliability at
appropriate levels.

A key finding from the 2012 RFC Water Rate Study was that “It is important to note that the
Agency budgets approximately $355,000 per year for repair and replacement projects.
However, the depreciation expense of the Agency is approximately $12.7 million per year
using original costs of the assets. Since most of the Agency’s assets are relatively new, repair
and replacement expenses are not significant. However, as the assets age, repair and
replacement costs will increase significantly. Thus, RFC proposes the Agency establish a repair
and replacement reserve to mitigate future costs.”

During FY 2012/13 an initial asset management gap analysis was performed to identify the
steps needed to improve asset management at the Agency. The implementation of asset
management continues, including the development of a draft repair and replacement CIP
schedule, continued development of a CIP for existing users and other asset management
practices.

During FY 2016/17, consistent with the new wholesale water rate structure, a repair and
replacement reserve is being established over multiple years. While funds are starting to be
set aside for this program, the Agency has not yet fully studied the potential future costs.
There will be a significant cost component to this CIP, and those future costs will be developed
and incorporated into the Agency’s multi-year financial forecasts.
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RELIABILITY (BANKING) PROGRAMS FUNDING (Mid-term)

The Agency currently participates in two long-term banking programs — Rosedale Rio Bravo
Exchange program (RRB) and the Semitropic Stored Water Recovery Unit. The Agency is also
currently participating in two exchange programs, one each with the Rosedale Rio Bravo Water
Storage District and the West Kern Water District. The current balances in these programs
are:

Program AF

Rosedale Rio Bravo Banking 100,157
Semitropic Stored Water Recovery Unit 36,112
Rosedale-Rio Bravo Exchange 9,441
West Kern Water District Exchange 500

Total 146,210

® Rosedale Rio Bravo
9,441 500 Banking

‘ » Semitropic Stored Water

Recovery Unit

™ Rosedale-Rio Bravo

Exchange
100,157

* West Kern Water District
Exchange

The Agency has funded the capital costs for the existing programs, but will incur significant
costs for future withdrawals from the programs, as well as for the development of emergency
storage within the Agency’s service area. Funding sources have not been identified for these
programs.

Extraction Costs — Operating Costs

During FY 2013/14 and FY 2014/15 due to the ongoing drought and the low SWP allocations,
the Agency extracted water from two of its banking programs, at an approximate cost of $2.8
million over two years. The Agency funded those costs from available fund balances due to
high water sales in previous fiscal years. These funds will not be available in the future.
When the Agency extracted water from the Semitropic banking program in 2009, the
extraction costs were recovered by a surcharge paid by the retailers.
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The Agency will need to determine a funding source for future extractions. If the Agency were
to establish a component of the wholesale water rate to create a reserve for future extraction
funds, the cost would be approximately $15-20/AF. This would generate funding for one year
of extraction every five years. This compares to a current variable water rate of $223.18/AF

Extraction Capacity — Capital Costs

The Agency can currently extract approximately 20,000 AFY from banking programs, of which
3,000 AFY comes from the RRB program. The Agency is currently implementing a major
capital project to increase the extraction capacity at RRB by 7,000 AFY for an interim total of
10,000 AFY, at an estimated cost of $9.7 million. The 2015 UWMP identifies additional capital
investments to occur before 2030 to increase the extraction capacity by an additional 10,000
AFY. This is estimated to cost approximately $16 million in current dollars.

Overall Capacity Needs

The Agency has sufficient water in storage to meet near-term storage requirements. The
ultimate need for storage programs will be impacted by several factors including (1) the ability
of DWR to successfully complete the California Water Fix (CWF) and thus improve SWP water
supply reliability, (2) the success of the Agency in achieving the water conservation goals of
SBX7-7 (20 percent by 2020) and (3) the Agency’s ability to implement its recycled water
program. At such time as additional storage may be needed, significant financial resources
may be required to meet any additional Agency’s needs.

Emergency Storage Programs

The Agency’s 2011 Water Supply Reliability Plan Update identified the need for emergency
storage to be available to meet water demand should outages occur on the State Water
Project. The most challenging scenario for the Agency would be an outage of the West
Branch of the California Aqueduct caused by an earthquake. The 2009 reliability report
recommended the Agency have in place south of the Tehachapi Mountains approximately
5,000 AF of storage in the near term and about 14,000 AF by 2050.

Based on the 2011 Water Supply Reliability Plan Update, the Agency has sufficient emergency
storage in Castaic Lake for the near term, and the Agency has deferred actively pursuing
emergency storage south of the Tehachapi Mountains.

The Agency is scheduled to update its Water Supply Reliability Report in FY 2017/18 and FY
2018/19.
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TECHNOLOGY (Mid-term)

Technology is an important backbone of all Agency operations, and is becoming increasingly
critical to all operations. While the Agency has invested appropriately in hardware and
software in the past, it is likely the Agency will have to significantly increase its investment in
technology and staffing. The current level of staffing is two full-time positions, but this level of
staffing lags industry benchmarks.

2014 Assessment

In 2014, the Agency engaged a consultant to conduct an independent comprehensive peer
review of the Agency’s technology and business systems to ensure the effectiveness and
reliability of its Information Technology (IT) environment. The initiative was aimed at
identifying and assessing critical challenges of the Agency’s IT function and ensuring that the
Agency maintains its IT infrastructure and operations according to the industry standards and
best practices. The consultant’s analysis made a number of recommendations including but
not limited to:

Increased staffing

Enhanced network resiliency

Developing and communicating IT policies and procedures

Enhanced training for employees

Developing a maintenance plan/schedule for IT infrastructure and application programs
Installing a cloud-based GIS application/database

Developing an IT equipment Life Cycle Management Plan

Establishing an intranet as a productivity tool to facilitate communication between staff
members and improve data sharing capabilities

Developing an IT Strategic Plan

Implementing a fully integrated, highly scalable asset management software

[ N 2 S S o S i o
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Current Situation

A current analysis of the Agency’s technology program finds that over the past ten years, the
Agency has grown from 80 to 140 users, five servers to 25 servers, servers at three locations
instead of one, single tape backup solution to multi-site data replication and disaster recovery
systems and five Blackberry users to 90 mobile devices, and has implemented several new
technology solutions. Over the past ten years, the Agency’s technology programs have
transitioned from simple email and Microsoft Office program to include:

é SunGard Finance Plus (general ledger)

¢ Northstar Mcare (wireless technology to link field-service personnel with the utility
billing system)

é Cognos Reporting

é Access Database (Facility Capacity Fee database)
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Laboratory Information Management System

Neo Gov (human resources and recruitment portal)

VMware (storage area networks and virtualized servers)

AutoCAD

ESET security endpoint (spam, virus and other security measures)
WebEx

Boardroom wireless LED monitor and audio system

Automated meter reading

Northstar Utility Billing

Northstar Customer Connect (a customer web portal for utility billing)
iManage Filesite (document management system)

Mainsaver (Wholesale computerized maintenance system)

Social Media: Facebook, Twitter, Instagram and Pinterest

VEEAM (cloud-based backup and recovery of critical business systems)
Ecopy Canon Imageware

GIS

Video surveillance software

VPN remote access

Smart phones and tablets

Handheld Trimble GIS collection devices

PlanetBids online purchasing platform

Open Gov Transparency platform

Reflexion hosted email security service

Knowbe4 Security Awareness Training Program

Paymentus Online Bill Pay Program

Future Trends

The Agency will continue to rapidly expand its use of technology. Many of the applications
listed above will be expanded for additional uses. For example, the Neo Gov recruitment tool
will be expanded to include employee orientation and employee evaluations. New programs
will include automated accounting and timekeeping process, web-based customer engagement
portals for retail water uses (such as those that provide real-time usage information which can
lead to increase awareness and water use efficiency), increased deployment of GIS, asset
management, Retail computerized maintenance system, advanced metering infrastructure,
increased use of tablets for field personnel, an employee Intranet and other such applications.
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OPERATIONS AND MAINTENANCE (Mid-term)

The Agency’s infrastructure is expanding and will continue to expand. The number and
complexity of Agency facilities have grown in recent years and will continue to do so. Each
major CIP project that becomes operational adds new complexity and costs to the Agency’s
overall system. As this additional infrastructure is implemented, the Agency will require
additional staff resources and will incur additional costs to operate and maintain the
infrastructure.

The FY 2015/16 Budget provided two new positions to maintain the infrastructure that has
been added over the last ten years, but this issue should be studied further. The Agency
should develop a method to fully understand the impact of the CIP on operating costs. That
is, when a project is added to the CIP, its cost is not just the cost of the capital improvement
program, but includes the ongoing costs to operate and maintain that project.

The current CIP includes a number of water quality and pipeline projects that will not have
significant operating costs. However, the future development of the recycled water program
will have significant operating costs that should be identified as part of the planning process.
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QUAGGA MUSSELS (Mid-term)

Quagga mussels are an invasive non-native species that breed very fast, have no known
predators, and can quickly colonize new areas within California waters. Once they infest a
water body, they cover piers, boat launches, and water intake facilities. There are no effective
eradication methods that do not adversely affect other organisms in open water bodies. The
use of chemicals within closed water systems is effective but costly and the cost to manually
remove these mussels from water intake screens and pipes is millions of dollars per year for
the state's water system operators.

Quagga mussels were first detected in California in 2007 in the Colorado River system. The
State of California and other water system operators implemented an ongoing prevention and
education program to prevent further spread into California systems. Nonetheless, quagga
mussels were discovered in nearby Lake Piru in late 2013. On December 8, 2016, six adult
quagga mussels were discovered in the Angeles Tunnel, which connects Pyramid Lake and
Elderberry Forebay, two components of the State Water Project. Quagga mussels and/or
larvae have not been detected yet in Pyramid Lake or Castaic Lake, but are assumed to be
present. The Agency and other organizations are monitoring the situation and expect to know
more by the end of calendar year 2017.

QUAGGA AND ZEBRA MUSSEL SIGHTINGS DISTRIBUTION IN THE WESTERN UNITED STATES, 2007 - 2011

1 indicates presence of quagga mussels B indicates presence of zebra mussels
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If the quagga mussels infest nearby State Water Project (SWP) Facilities including Pyramid
Lake and Castaic Lake, there would be increased SWP operating costs to the Agency. Further,
quagga mussel infestations at Castaic Lake would impact Agency facilities. It is likely this
would result in increased operating and maintenance costs, especially at the Agency’s Earl
Schmidt Intake Pump Station, Earl Schmidt Filtration Plant, Rio Vista Intake Pump Station and
Rio Vista Water Treatment Plant. There may also be increases in Agency capital costs.
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BUENA VISTA/ROSEDALE RIO BRAVO WATER PROGRAM
FUNDING (Long-term)

In 2007, the Agency entered into a 30-year agreement for 11,000 AFY of water known as the
Buena Vista/Rosedale-Rio Bravo (BV/RRB) water. This is 100% reliable Kern River water. At
the time it was acquired, it was intended to both supplement the Agency’s SWP supplies,
which are committed to users in the Agency’s existing service area, and by providing up to
about 4,000 AFY for parties seeking to annex to the service area. The Agency began funding
the program with one percent property tax revenues and assumed that annexing parties would
reimburse one percent property tax revenues for their shares.

Shortly after the acquisition of this water supply, the Agency stopped processing annexations
and used the BV/RRB water exclusively in the existing service area due to certain state and
federal court rulings that detrimentally impacted the reliability of the Agency’s SWP supplies.
Subsequently, based on the 2010 UWMP, the Agency has determined that up to 3,000 AFY can
be reserved for annexations. The Agency may consider increasing that quantity based on the
2015 UWMP and the results of the updated Water Supply Reliability Report.

Through FY 2012/13, the BV/RRB water supply has been solely funded by one percent
property tax revenues, which are considered to be at risk for temporary or permanent transfer
to the State. If BV/RRB water supply costs were to be fully funded by wholesale water rates
at this time, there would be significant increases in rates. This was identified as a major
financial risk to the Agency and was studied as part of the 2012 RFC Water Rate Study and the
2014 Facility Capacity Fee Study.

Key findings from the RFC Water Rate Study include:

¢ Gradually transferring the BV/RRB water supply costs to the General Fund/Operating
Budget will better reflect the actual cost of water and protect against potential loss of
one percent property tax revenues.

é As the BV/RRB water supply essentially is an operating expense, it is more appropriate
that it should be funded by the General Fund/Operating Budget. This sends the
appropriate message to customers regarding the actual cost of water.

As part of the 2014 Facility Capacity Fee Study, the allocation of the BV/RRB water supply was
allocated to current and future users. Facility Capacity Fees will now fund the portion of the
BV/RRB water attributable to growth and, as growth occurs, the costs will be shifted to the
General Fund/Operating Budget and will be funded by existing users through wholesale water
rates.

For FY 2017/18, if the portion of BV/RRB water supply costs being funded by one percent
property tax funds were to be funded by the wholesale water rate, the cost would be
approximately $127/AF.
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WATER SALES (Long-term)

During FY 2012/13 and FY 2013/14, the Agency had surplus water available to sell, achieving
revenues of $4.125 million and $7.85 million in those years. It is likely the Agency will have
surplus water to sell in 2017/18.

With current water demands and supplies, the Agency’s supplies exceed demands in many
years, thus the potential exists for additional water transfers. The Agency’s Act requires that
the Board determine that water surplus to the Agency’s need exists. The types of water the
Agency may transfer are limited. Currently, only non-SWP water supplies may be transferred
outside the Agency service area. Thus water derived from the BV/RRB supply is transferable
while the Agency’s SWP Table A or Article 56 carryover water typically is not (DWR has,
however, initiated a pilot program to allow multi-year water transfers during 2013/14 and
2015/16. The Agency has declined to participate in these programs.) Additionally, the Agency
has only approved transfers when it had substantial quantities of SWP Article 56 carryover
water to buffer it from low allocations in the following years.

The Agency may desire to consider the financial tradeoffs of increasing the frequency or
quantities of water it sells during surplus water conditions and the frequency of potential
withdrawals from storage programs in future years.
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RECONNAISSANCE STUDY FOR LOCAL WATER RESOURCES
MANAGEMENT MEASURES (Long-term)

During FY 2013/14, the Agency identified a need to prepare a reconnaissance level study to
explore how integration of local water resources may be developed to augment overall SCV
water supply reliability (Reconnaissance Study).

The Reconnaissance Study was completed in FY 2015/16. The study identified the following
concepts as having potential for the Agency: groundwater replenishment with recycled water,
aquifer storage and recovery, enhanced stormwater capture and pumping redistribution. Of
these, the study recommended further development of (1) groundwater recharge of the
alluvial aquifer with recycled water and delivery to nonpotable customers and (2) aquifer
storage and recovery. The next steps for these projects to be addressed during FY 2016/17
and FY 2017/18 are to perform feasibility and siting studies, perform CEQA and permitting
compliance, develop outreach plans, develop relationships with institutional partners and seek
grant funding. Scheduling of these activities will be subject to the outcome of the Agency’s
updated Water Supply and Reliability Report. The study also identified projects for future
study, including enhanced stormwater capture, full advanced treatment of recycled water and
expanded treatment of contaminated groundwater.

Further development and implementation of these projects will require capital resources up
front and operating costs when implemented. The availability of grant funding could impact
the financial feasibility of these projects. The Agency will monitor this status and reflect any
updates in future LTFPs.
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STATE WATER CONTRACT FUND and CAL WATERFIX (Long-
term)

The Agency funds the State Water Project (SWP) contract commitment through the ad
valorem tax rate. Due to legal and regulatory restrictions on water exports, the Agency is
facing reduced SWP reliability and increased SWP costs. As various parties look to a Delta fix
(California Water Fix), costs are anticipated to increase significantly. The cost estimates for a
Delta fix are about $16 billion in 2014 dollars, and the Agency estimates its share at 2.5% of
the total. In addition, significant damage to the Oroville Spillway in February 2017 will result
in significant cost implications and highlights the issues with aging infrastructure.

Further cost increases are anticipated as the cost of energy increases for the SWP with the
expiration of existing power contracts and DWR increasing the portion of its energy portfolio to
higher cost renewable energy sources. Additionally, as the SWP ages, many components will
require replacement. Also, significant reaches of the California Aqueduct have been impacted
by subsidence caused by localized groundwater over drafting. DWR has lost significant energy
revenue as a result of repairs required at its Hyatt and Thermalito Power Plants.

Additionally, as the operational availability of pumping plants continues to decrease due to
maintenance challenges, energy operating costs have increased tens of millions of dollars a
year. As discussed in the Energy section of the LTFP, experience in recent years confirms that
energy costs will continue increasing. State law such as AB 32 and regulatory actions taken by
the California Air Resource Board have moved California’s energy supply system from a least
cost model to one that favors more expensive sources that have a smaller carbon footprint.
Additionally, DWR has adopted a plan to reduce the SWP’s carbon footprint to 1990 levels in
the near-term. This will place additional upward pressure on SWP energy costs.

The Agency will likely incur increases in the Agency-set tax rate due to increasing costs in the
future. The Agency will continue to monitor SWP expenditures and strive to provide consistent
changes in ad valorem tax rates.

Bay Delta Water Supplies and the California WaterFix

The Agency’s SWP water supplies currently pass through Sacramento-San Joaquin River Delta.
These supplies are challenged by potential levee failure caused by several sources including
seismic activities, continued subsidence and sea level rise. Additionally, a declining ecosystem
has led to more restrictive pumping criteria and correspondingly lower average allocations.
The current average allocation for the SWP is about 60%.

The Delta Habitat Conservation and Conveyance Program (DHCCP) and the Bay Delta
Conservation Plan (BDCP) were programs consisting of joint efforts by agencies of the federal
government and the State and local agencies to fund and plan habitat conservation and water
supply activities in the Delta, including water conveyance facilities to reduce the vulnerability
of SWP supplies and restore reliability. In spring 2015, DWR announced that BDCP would
move from a Section 10 permit to a Section 7 permit process under the Federal Endangered
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Species Act. As a practical matter, this split the project into two distinct parts known as Cal
WaterFix (Alternative 4A), the conveyance portion, and Cal EcoRestore, the restoration
portion. Cal WaterFix is Alternative 4A in the recirculated environmental document that was
approved in 2016. It is anticipated that a Record of Decision/Notice of Decision will be in
place by December 2017.

While there is support for BDCP/Cal WaterFix project, plans are currently in flux and
environmental review is ongoing. In addition, several regulatory and legal requirements must
be met prior to any construction. Because of this uncertainty any improvements in SWP
supply reliability or other benefits that could result from this proposed project are not included
in the Agency’s 2015 UWMP. However it must be noted that if Cal Water Fix were to be
implemented, if would have significant financial implications for the Agency.
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ENERGY COSTS (Long-term)

As discussed in previous Plans, Agency financial constraints include energy volatility, and the
water-energy nexus has become a major focus of the water industry in recent years. The
water-energy nexus is monitored and studied by many local, regional and state agencies with
which the Agency works, as well as by the industry associations and organizations with which
the Agency participates. These organizations include the ACWA Energy Committee and the
State Water Contractors Energy Committee. The water-energy nexus is also being discussed
by a number of state agencies such as the California Public Utilities Commission, the State
Water Resources Control Board, Department of Water Resources and the California Air
Resources Board (CARB).

The table depicting the total cost of water included earlier in this plan shows that over 20% of
the total cost of water is for energy. Further, experience gained in recent years confirms that
energy costs are increasing and will continue to increase. Energy costs are influenced by
actions including but not limited to:

é State law such as AB 32 and regulatory actions taken by CARB that have moved
California’s energy supply system from a least cost model to one that favors more
expensive sources that have a smaller carbon footprint.

é DWR’s plan to reduce the SWP’s carbon footprint to 1990 levels in the near-term, which
will place additional upward pressure on SWP energy costs.

é Recently introduced SB 350 (2015), which is referred to as “50-50-50" and would
require:

o 50% renewables (energy sector) by 2030
o 50% reduction in the use of petroleum (transportation sector) by 2030
o 50% increased energy efficiency in existing buildings (energy sector) by 2030

é Governor Brown’s April 29, 2015 Executive Order to reduce greenhouse gases to 40%

below 1990 levels by 2050.

DWR would not necessarily be directly affected by this legislation. However, it is anticipated
the SWP will be expected to help integrate renewables and may be expected to purchase more
renewables than currently planned. As a result, it is likely SWP energy costs will increase
significantly.
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To reduce exposure to future energy cost increases for Agency operations, the Agency entered
into two power purchase agreements with SunPower, Inc.:

é A 1 MW photovoltaic power generation facility constructed at the Agency’s Rio Vista
Water Treatment Plant (RVWTP). The RVWTP and Headquarters facilities represent
approximately 15 to 20 percent of the Agency’s energy consumption. While the PPA
resulted in a marginal increase in the rate the Agency pays for energy at this facility in
the near term, it is anticipated that electricity cost inflation will result in lower costs
starting in approximately five years.

é A 3.5 MW plant at the RVWTP to offset nearly a third of combined Wholesale and Retail
energy use and would result in immediate cost savings with an estimated $16.7 million
of total savings over the 25-year PPA term, depending on retail electricity pricing
scenarios.

The Agency is also investigating if additional solar generation could occur on its Devil’s Den
property. This would generate revenue to the Agency.

157857
76




Castaic Lake Water Agency
FY 2017/18 Long-Term Financial Plan

ANNEXATION WATER SUPPLY FINANCING (Long-term)

The Agency’s annexation policy requires annexing parties to either provide a water supply or
finance a portion of the Agency’s existing BV/RRB water supply. The policy further requires
annexing parties to pay the carrying costs of the BV/RRB water supply from the date of its
acquisition. The policy further requires the Agency to develop a mechanism to charge for the
ongoing costs of the water supply when it is put to beneficial use in the annexation area — that
is, when the development is built and customers are using the water on a daily basis.

The Agency is currently considering three annexation areas. Each one is slightly different and
to date, no decision has been made as to the charges for when the water is put to beneficial
use. The Agency will work to develop a financing mechanism that is equitable and that strives
to achieve uniform reasonable costs through the Agency’s service area. It would be ideal for
customers throughout the service area to pay similar rates for everyday water service.

The selected financing mechanism should equitable reflect the cost to the annexation area of
receiving the BV/RRB water in lieu of State Water Project supplies, or of receiving any
combination of Agency water supplies (the common pool of water approach). Alternative
financing mechanisms to be reviewed include, but are not limited to:

A parcel charge

Retail water rates (as set through wholesale water rates)

Mello Roos financing

The Agency-set tax rate (for SWP supplies) in combination with a common pool of
water

é A special tax

[ N N 2 o

Other

Note that the annexation policy also requires payment of back taxes. Those payments are
above and beyond the cost of the water supply as discussed here.
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INTRODUCTION

Welcome to the Castaic Lake Water Agency’s (Agency) 5-year Strategic Plan. The Agency is

a special purpose public agency serving about half of Santa Clarita households and businesses
with high-quality water. As one of 29 public agencies that contract for State Water Project water
from northern California and other sources of
imported water to supplement local sources
of supply, the Agency treats and delivers

L.A. County Waterworks District #36

. , W Newhall County Water District
water to the Santa Clarita Valley’s four local T,
water purveyors: Los Angeles County B Valencia Water Company

Waterworks District #36, Newhall County = GINA Roumdary
Water District, the Agency’s Santa Clarita :
Water Division, and Valencia Water
Company. The Agency operates three large
treatment plants, three major pump stations,
three water storage facilities and over 45
miles of large diameter transmission
pipelines delivering water to four local water
retailers. In addition, the Agency manages
and operates the retail water responsibility
serving 32,000 customers in the Santa
Clarita Valley and also provides recycled
water service.

This Strategic Plan is a blueprint for how the
Agency will respond to current challenges and
make the best of future opportunities for the benefit of our customers. It reaffirms the Agency’s
vision and mission and succinctly defines five Goals related to: Customer and Community, Water
Supply Reliability, Water Quality, Cost Effectiveness and Organizational Effectiveness. It also
outlines the specific strategies and measurable objectives we will pursue to achieve this plan.

Castaic Lake Water Agency Service Area

The Strategic Plan was developed through a collaborative process with the Board of Directors,
management and staff. The Board actions will consistently support these Goals/Commitments
and will be tracked for progress, reevaluating the plan regularly to adjust as conditions warrant.

The Board of Directors reviewed and accepted the 2017-2022 Strategic Plan on June 29, 2017.
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THE STRATEGIC PLANNING PROCESS

A strategic planning process has been in place for a number of years at the Agency. The

Strategic Plan is reviewed periodically to ensure the significant water resource, financial, and
other challenges are considered in the Agency’s strategies and objectives.

This plan was developed in the context of significant change in the water supply community in
general and in the Santa Clarita Valley specifically; it is designed to be responsive to those
challenges. Two challenges are paramount:

1. Formation of a New Water Agency Serving the Santa Clarita Valley

Legislation has been introduced to form the Santa

Clarita Valley Water District from the Newhall County
Water District (NCWD) and Castaic Lake Water Agency
(CLWA). Newhall County Water District traces its roots
back to 1913 and is the Santa Clarita Valley’s first

public water utility, currently providing service to more
than 44,400 residents in portions of the City of Santa
Clarita and unincorporated Los Angeles County
communities, including Newhall, Canyon Country,
Valencia and Castaic. Newhall County Water District

and Castaic Lake Water Agency have discussed ways

to enhance regional collaboration, benefit ratepayers

and advance water reliability across the region. Through a
settlement agreement, the two organizations have agreed to form a new agency serving the
Santa Clarita Valley. The new agency will present significant opportunities to better serve the
region. Should the formation legislation pass, seamlessly integrating the water provision
functions of both these organizations into a single new agency will be a significant strategic
challenge for the Boards and staff of both organizations in the coming years.

2. Planning and Implementing Water Supply

The Santa Clarita Valley’s water supply portfolio faces
a number of challenges. Primarily, the Agency’s State
Water Project supply has experienced a number of
regulatory driven reliability reductions related to
endangered species. The California WaterFix (formerly
known as the Bay Delta Conservation Plan (BDCP) is
one part of the California Water Action Plan to bolster
local self-sufficiency, reduce consumption, improve
water supply reliability, and reduce dependence on the
Delta to meet future needs.
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Another significant water supply portfolio uncertainty relates to the optimization of the
groundwater basin in the Santa Clarita Valley. Optimizing
this resource will be influenced by a number of factors
including:

e the effect of long term climate change on local and
imported surface and groundwater,

e the effect of climate change on water demands,

e how the Sustainable Groundwater Management Act
of 2014 is implemented in the Santa Clarita Valley,

e the availability and cost of recycled water, and

o the effect of endangered species on conjunctive
use of water in the basin.

Finally, future availability of supplies from the Buena Vista-
Rosedale Rio Bravo water banking project will be
dependent on climate change and on the implementation
specifics of the Sustainable Groundwater Management Act
of 2014 in those groundwater basins.

Accordingly, the Agency must plan to further diversify
water supplies and remain flexible to take advantage of
water management opportunities as they arise. To that
end, protecting and optimizing the use of and recycled
water to augment supplies and the conjunctive use of groundwater and imported water supplies.
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STRUCTURE OF THE STRATEGIC PLAN

The Plan is structured in a supporting fashion, the Key Performance Indicators (KPIs) track

accomplishment of the Objectives, the Objectives support the Strategies and the Strategies
support the Goals, which support the Mission and achievement of the Vision as depicted in
Figure 1.

Figure 1: Hierarchy of Strategic Plan Elements

Mission
The purpose of the organization.

Goals
Organization-wide desires that support achievement of the vision.

Strategies
The approaches required to achieve goals.

Objectives
The outcomes required to achieve goals.

Action Items / Key Performance Indicators
The activities, plans or programs developed to measure
achievement of objectives.

The nomenclature approach for goals, strategies, objectives and key performance indicators is
depicted in Figure 2.
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Figure 2: Goals/Strategies/Objectives Nomenclature
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AGENCY VISION

The Agency Vision statement represents the aspirations of the Agency as follows:

“Provide exemplary water services
supporting the high quality of life
and vibrant economy of the Santa

Clarita Valley.”
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AGENCY MISSION

The Agency has established the following mission

statement to guide decision making on behalf of the
customers and communities we serve:

“To provide reliable, quality water
at a reasonable cost”

AGENCY VALUES

Agency values have been developed in consultation with Agency staff and the Board of

Directors and are the bedrock of Agency staff attitudes toward their work, their mission and their
relationships.

Safety — Our operations are driven by the highest safety and security.
Transparency — We will deliberate and act on behalf of the public in an open and clear manner.
Ethics and Integrity — We act ethically and with integrity in all that we do.

Public Trust— Public trust and confidence are central to our success as a wholesale and retail
water purveyor.

Professionalism — We require our team to conduct business based on the highest professional
standards.

Innovation — We strive to foster innovation and creativity in the workplace.

Environment — We view water resources management as a means of improving water quality
and conserving our natural resources.

Teamwork — We work together to provide the highest quality services to Santa Clarita Valley
families, businesses and communities.

Respect — Our operations are founded upon respect for one another, our customers, our
partners and the natural environment.

These values will drive our actions — towards our fellow employees, our customers, our directors,
and our community.
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GOALS AND STRATEGIES

These five goals represent the commitment statements for the Agency:

Customer/Community, Water Supply Reliability, Water Quality, Cost Effectiveness, and
Organizational Effectiveness. The Agency is committed to these goals to achieve our mission
and vision.

Customer / Implement policies supporting the social, quality of life, and
Community environmental values of the community.

Operate, maintain and implement planned facilities, projects
and programs to provide and enhance water supply availability
and reliability.

Protect the quality of our water supplies and ensure our
Water Quality drinking water meets or surpasses all water quality
requirements.

Maintain a long-range, open, stable and well-planned financial
Cost Effectiveness condition, resulting in current and future water users receiving
fair and equitable rates and charges.

Maintain a well-defined organizational structure that fosters
innovation, integrity, leadership, professionalism, respect,
safety and teamwork.

The Agency’s strategic planning focuses on five goal areas that provide direction for achieving
the Agency’s vision and mission. Strategic objectives for each goal area are included in
Appendix A.
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Goal A:

Implement policies supporting the social, quality of life,
and environmental values of the community.

Customer/
Communit

Strategy A.1— Provide prompt responses and cost-effective customer service.

Strategy A.2 — Continuously improve the customer ' %
experience. -Y

Strategy A.3 - Communicate with and engage our
community on water matters of importance to the region.

Strategy A.4 — Maintain strong working relationships with
local water agencies.

Strategy A.5 — Work with local, regional, and state
agencies, industry associations and organizations to
influence water policy for the benefit of our service area
customers.

Strategy A.6 — Ensure that the Agency is recognized as a
credible, effective and reliable authority for water infrastructure, management and policy.

Strategy A.7 — Engage in statewide water policy issues.

Strategy A.8 — Support legislation to enable formation of a new Santa Clarita Valley Water
District (District).

Strategy A.9 — Pending approval of legislation,
establish and support the new District.

Strategy A.10 — Develop transition plan with
Newhall County Water District for new District.

Strategy A.11 — Provide staff support for the
Board of Directors.

KPIs

Complaint log statistics

The length of time it takes to resolve customer issues

Number of unscheduled emergency shut-offs and scheduled shut-offs

Stakeholder awareness of water issues affecting ratepayers and the Agency

Level of public awareness of available water saving rebates and techniques

Public awareness and opinion of the Agency, the services it provides and its role in the community
Achieve the “Principles for Moving Forward” adopted by the Agency and NCWD Boards of
Directors

Level of active participation in organizations by Agency Directors and staff

Diversity of organization memberships

Nooohkowbh=
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Operate, maintain and implement planned facilities,
projects and programs to provide and enhance water
supply availability and reliability.

Strategy B.1 - Ensure long-term average water demands are met through the integration
of water management measures including imported supplies, local groundwater, recycled
water, storm water capture and demand management programs.

Strategy B.2 — Advance the integrated
management of water resources including
imported supplies, local groundwater,
recycled water, storm water capture and
demand management programs.

Strategy B.3 — Meet all customer water
demands.

Strategy B.4 — Advance demand management
and achieve the water target of 20% per capita
by 2020.

Strategy B.5 — Respond to anticipated near-term droughts through rate structure
modification, conservation assistance, customer service, and outreach.

Strategy B.6 — Plan, design and build facilities to meet demand including storage capacity
and interconnections between wholesale and retail water systems.

Strategy B.7 — Operate and maintain facilities cost-effectively and efficiently.

Strategy B.8 — Plan and prepare for catastrophic
emergencies.

KPIs

1. Average year water supply exceeds ten-year
projected water demand

2. Compliance with SBX 7-7 to reduce urban water
use

3. Use of groundwater supply consistent with
operating plans and UWMP

4. SWP supply reliability consistent with the SWP

Delivery Capability Report and the UWMP

Monthly monitoring of production and consumption compared to historic months

Monthly monitoring of water loss

Enforcement of restrictions identified in Ordinance No. 44

Participate in efforts to implement the Sustainable Groundwater Management Act including

formation of a groundwater sustainability agency

9. Percent change in recycled water supply

© N oo
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10.

11.
12.
13.

14.

15.
16.

17.
18.
19.
20.
21.
22.

Sufficient water storage and put-and-take capacity such that water banking program success in

meeting annual demands (target: 95% confidence level)

Availability of local water resources
State mandated conservation goals achieved

Estimated retail water agency per capita water

use
Annual Capital Improvement Program (CIP)
expenditures

Progress of the Pipeline Inspection Program
Progress to develop and implement an Asset
Management Program

Service leaks

Service line replacement program

Main line breaks

Valves exercised

Dead end flushing

Meter replacements
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Goal C: Protect the quality of our water supplies and ensure our
Water drinking water meets or surpasses all water quality

Qua[ity requirements.

Strategy C.1— Achieve 100% compliance with all water quality regulations and standards.
Strategy C.2 — Continue remediation of perchlorate contamination.
Strategy C.3 — Anticipate and comply with regulatory and environmental changes.

Strategy C.4 — Implement long-term salinity management/nutrient management plan.

KPIs

1. Completion of required Division of Drinking
Water monitoring, sampling and analyses

2. Total Coliform Rule results (total coliform and
E-Coli)

3. Surface Water Treatment Rule results (chlorine
and CT requirements of DPH operating permit)

4. Safe Water Drinking Act results (Maximum
contaminant levels for organic and inorganic
contaminants)

5. Disinfection By-Products Rule results (THM, HAA
and Bromate)

6. Groundwater pumped from Saugus wells and treated at the Saugus Perchlorate Treatment Facility

7. Impacted well capacity
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Goal D: Cost Maintain a long-range, open, stable and well-planned
. financial condition, resulting in current and future water
users receiving fair and equitable rates and charges.

Effectiveness

Strategy D.1 - Maintain fiscal viability.
Strategy D.2 — Strive to be under budget.

Strategy D.3 — Optimize transmission and
treatment costs.

Strategy D.4 — Optimize real estate
management (acquisition and use).

Strategy D.5 — Maximize outside funding
opportunities.

Strategy D.6 — Advance workforce excellence.

Strategy D.7 — Optimize energy efficiencies including the economically appropriate use of
renewable power.

KPIs

Maintain high bond ratings

Meet debt service coverage ratio

Meet reserve fund targets

Actual costs compared to project budget

Number and magnitude of change orders

Cost of electricity used per acre foot of water delivered
Cost of chemicals per acre foot of water delivered

Noa~ON =
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Maintain a well-defined organizational structure that fosters
innovation, integrity, leadership, professionalism, respect,
safety and teamwork.

Strategy E.1— Develop and maintain clear and
comprehensive policies, systems and
procedures.

Strategy E.2 — Improve organizational
effectiveness.

Strategy E.3 — Promote an open and
professional work environment.

Strategy E.4 — Attract, retain and develop
quality staff.

Strategy E.5 — Maintain a safe work environment.

KPIs

1. Number and percentage of Financial and Administrative
policies that have been updated in the last five years

2. Pace of technology, tools and equipment maintenance
relative to work-flow demand

3. Contact hours and continuing education units (average
of total and by department)

4. Number and types of licensed treatment and distribution
operators

5. On-time completion of annual performance evaluations
and inclusion of employee input on career advancement
plans

6.  Agency use of education reimbursement program

7. Number of staff certifications compared with Division of
Drinking Water requirements

8. Number of days lost to workplace personal injuries
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STRATEGIC BUSINESS PLAN PERFORMANCE
MEASUREMENT INDICATORS

In order to track our progress, management provides twice a year reporting. In addition, key

Performance Measurement Indicators (KPIs) have been developed to make judgments about the
effectiveness and efficiency of our operations as well as to drive improvements, which
successfully translate our strategies into action. KPIs will be reported as part of our annual
budget process. A measurement system services many vital purposes, including focusing
attention on key issues, clarifying expectations, facilitating decision-making, and most
importantly, learning and improving.
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GLOSSARY

The following key terms are used in this Strategic Plan:

Action Plan — A detailed set of tactical actions that will be developed in order for the strategies/
objectives to be achieved.

Values — Non-negotiable standards that the staff and the Board believe in and embody how they
will act individually and as an organization.

Goal — The Agency’s commitment to the community it serves.
Mission — The primary reason(s) for the existence of the organization.

Objective — Measurable work activity that, when accomplished, will directly lead to the success
of the strategy.

Issue — A problem or opportunity facing the Agency.
Strategy — How an issue is solved to achieve the goal.
Strategic Plan — A structured plan to drive the Agency to achieve its goals.

SWOT Analysis — Description of strengths, weaknesses, opportunities and threats to identify
areas of focus in the Strategic Plan.

Tactic — Specific work activities to accomplish a strategy.

Vision — What the Agency aspires to become.
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CASTAIC LAKE WATER AGENCY

Providing exemplary water services
supporting the high quality of life and
vibrant economy of the Santa Clarita Valley

Transparency Teamwork

Water Quality

Saffety ¥ Water Reliability | Environment
Cost Effectiveness

Customer/Community

Public Trust Organizational Effectiveness Innovation

Proffessionalism Ethics and Integrity

96 Page 18



APPE

* Priorities,

NDIX A —2017-18 OBJECTIVES*

dates, and responsible Divisions are included in the Budget document

Goal A: Customer/Community - Implement policies supporting the social, quality of life, and
environmental values of the community.

Strategy Objective Time Frame
A.1 - Provide prompt responses and cost-effective customer service.
A.2 - Continuously improve the customer experience.
A.21 Enhance customer outreach through web-based and social media
programs. Ongoing

A.3 - Communicate with and engage our community on water matters of importance to the

region.
A.3.1 Conduct a Customer Service Survey. P2 Current Year
A.3.2 Participate in a Vendor Outreach program with the City of Santa Clarita.
P2 Current Year
A.3.3 Continue to participate in community events (COC Water Technology
Board and Business Alliance, SCV Mayor's Committee for Employment of
Individuals with Disabilities, PIHRA, etc.). Ongoing
A.4 - Maintain strong working relationships with local water agencies.
A.41 Support efforts to create and implement a new valley-wide water district
for the Santa Clarita Valley. Ongoing
A4.2 Continue providing effective wholesale water service to Los Angeles.
County Waterworks District #36. Ongoing

influence

water policy for the benefit of our service area customers.

A.5 - Work with local, regional, and state agencies, industry associations and organizations to

A5.1

Foster and continue effective working relationships with the local water
agencies.

Ongoing

A5.2

Coordinate legislative initiatives concerning Sacramento-San Joaquin
Delta and water conservation with legislative analysts, Association of
California Water Agencies, State Water Contractors and other necessary
parties to enhance the reliability and cost effectiveness of the Agency’s
SWP water supply.

Ongoing

A5.3

Continue coordination with Agency legislative analysts in communications
with local elected officials and their staffs.

Ongoing

water infr

astructure, management and policy.

A.6 - Ensure that the Agency is recognized as a credible, effective and reliable authority for

A6.1

Increase public understanding of water issues; raise awareness of and
demand for conservation programs including:

Water conservation campaign(s) and related media buys

Public and school educational programs

Participation at public events

Agency web site, e-newsletter and social media

Self-guided landscape tour

Conservatory Garden

Ongoing
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A.6.2 Build positive public perception of the Agency as a leading resource and

reliable authority on water issues engaging the Blue Ribbon Committee,

Speakers' Bureau and Water Academy. Ongoing
A.6.3 Support Agency efforts to work with public agencies and industry

associations to influence water policy. Ongoing

A.7 - Engage on statewide water policy issues.

A7A Continue coordination with Agency legislative analysts in communications

with local elected officials and their staffs. Ongoing
A7.2 Foster and continue effective working relationships with the Department of

Water Resources and other State Water Project contractors. Ongoing

A.8 - Support legislation to enable formation of a new Santa Clarita Valley Water District

(District).

A.9 - Pending approval of legislation, establish and support the new District.

A.10 - Develop transition plan with Newhall County Water District for new District.

A.10.1 | Develop transition plan for guiding vision for the new district. P1 Current Year
A.10.2 | Develop transition plan for providing services. P1 Current Year
A.10.3 | Develop transition plan for phasing and key milestones. P1 Current Year

A.11 - Provide staff support for the Board of Directors.

A11.1

Continue to provide detailed information to Board of Directors through
Board, Committee, Department and General Counsel reports; budget,
team-building and strategic planning workshops; media summaries and
outreach reports; and through “one-on-one” communications by the
General Manager.

Ongoing

A11.2

Support Board and Ad Hoc Committee in the CLWA/NCWD Ad Hoc
Committee process to achieve the “Principles for Moving Forward.”

Ongoing

A11.3

Ensure the Agency is properly represented on all legal matters.

Ongoing

Goal B: Water Supply Reliability - Operate, maintain and implement planned facil

and programs to provide and enhance water supply availability and reliability.

ities, projects

Strategy

Objective

Time Frame

B.1 - Ensure long-term average water demands are met through the integration of water
management measures including imported supplies, local groundwater, recycled water, storm
water capture and demand management programs.

B.1.1 Complete the 2017 Water Supply Reliability Report Update. P1 Current Year
B.1.2 Identify projects and initiate planning for projects to enhance long-term
water supply reliability identified in the updated Water Supply Reliability
Report. P2 Current Year
B.1.3 Participate in development and implementation of the California WaterFix,
including:
Supporting interim financing of design and planning activities. P1 Current Year
Supporting regulatory decisions that improve water supply reliability of
the SWP in absence of California WaterFix. Ongoing
B.1.4 In coordination with the retail purveyors, respond to SB 610 Water Supply
Assessments and SB 221 Water Supply Verifications. Ongoing

B.2 - Advance the integrated management of water resources including imported supplies,
local groundwater, recycled water, storm water capture and demand management programs.

B.2.1

Prepare the Agency Recycled Water Master Plan Update and California
Environmental Quality Act document. P1

Current Year
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B.2.2

Coordinate and analyze performance of water banking and exchange
programs, local groundwater production and water conservation
measures. P1

Current Year

B.2.3 Participate in efforts to implement the Sustainable Groundwater
Management Act for the Santa Clarita Valley. Ongoing
B.2.4 Implement dry-year recovery project for the Rosedale-Rio Bravo Water

Storage District Water Exchange and Banking Program. P1

Current Year

B.3 - Meet all customer water demands.

B.3.1

Meet local retail and wholesale water agency demands as appropriate.

Ongoing

B.3.2

Cooperate with DWR and other SWP contractors to improve the
administration of the SWP in a manner that promotes long-term cost
effectiveness, operational reliability and supply availability.

Ongoing

B.3.3

Ensure the Agency has full access to water supplies available to it
under its SWP contract and other water supply agreements that rely on
SWP conveyance to meet customer water demands and store water for
reliability enhancement and dry year use.

Ongoing

B.4 - Advan

ce demand management and achieve the water target of 20% per cap

ita by 2020.

B.4.1

Continue to implement and assess programs identified in the updated
Santa Clarita Valley Water Use Efficiency Strategic Plan (SCV WUE
SP). P1

Ongoing

B.4.2

Support local and statewide regulations consistent with the goals of the
Water Use Efficiency Strategic Plan.

Ongoing

B.4.3

Monitor and provide input into Governor’s proposed new water
efficiency targets (beyond 20% by 2020). P1

Current Year

B.4.4

Work with the Santa Clarita Valley Water Committee to further enhance
retail purveyor, City and County drought and water conservation
activities.

Ongoing

B.4.5

Continue enforcement of Ordinance No. 44 Restrictions to minimize
violations and encourage conservation in accordance with the SWRCB
mandatory restrictions through October 2017. P1

Current Year

B.4.6

Reevaluate and prioritize outreach targets and methods to maximize
rebates and incentive benefits to encourage additional conservation.
P2

Current Year

B.4.7

Promote various water conservation programs.

Ongoing

B.5 - Respond to anticipated near-term water shortages through rate structure modification,
conservation assistance, customer service, and outreach.

B.6 - Plan, design and build facilities to meet demand including storage capacity and
interconnections between wholesale and retail water systems.

B.6.1 Initiate construction of the Distribution System — RV-2 Modifications

Project. P1 Current Year
B.6.2 Initiate design of Groundwater Treatment Improvement Project. P1 Current Year
B.6.3 Initiate preliminary design of the Magic Mountain Reservoir Project. P1 | Current Year
B.6.4 Complete design of the Earl Schmidt Intake Pump Station Pipeline

Improvements Project. P1 Current Year
B.6.5 Initiate construction of the Earl Schmidt Intake Pump Station Pipeline

Improvements Project. P1 Current Year
B.6.6 Complete land acquisition and final design of the Vista Canyon

Recycled Water Project (Phase 2B). P1 Current Year
B.6.7 Complete final design of the South End Recycled Water Project (Phase

2C). P1

Current Year
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B.6.8

Complete final design for the West Ranch Recycled Water Project
(Phase 2D). P1

Current Year

B.6.9 Complete design of the Replacement Wells and Dry Year Reliability

Wells. P1 Current Year
B.6.10 Complete land acquisition for Castaic Conduit Project. P1 Current Year
B.6.11 Complete construction of Saugus Perchlorate Treatment Facility

Pressure Modifications Project. P1 Current Year
B.6.12 Complete 2017 Facility Capacity Fee (FCF) Study and adopt new

FCFs. P1 Current Year
B.6.13 Complete inspection of the Castaic Conduit Pipeline Reach 3 and

Reach 4. P2 Current Year
B.6.14 Complete inspection of the Earl Schmidt Filtration Plant Raw Water

pipeline. P2 Current Year
B.6.15 Complete design of the Castaic Conduit Pipeline Reaches 1, 2 and 5

Modifications. P2 Current Year
B.6.16 Complete inspection of the Rio Vista Water Treatment Plant Raw Water

pipeline. P2 Current Year
B.6.17 Finalize and adopt the Recycled Water Master Plan. P1 Current Year
B.6.18 Complete construction of the Earl Schmidt Intake Pump Station Pipeline

Improvements Project. P1 Current Year
B.6.19 Complete design of the Earl Schmidt Sludge Collection System Project.

P1 Current Year
B.6.20 Initiate construction of the West Ranch Recycled Water Project (Phase

2D). P1 Current Year
B.6.21 Complete construction of the Distribution System — RV-2 Modifications

Project. P1 Current Year
B.6.22 Complete design of the Magic Mountain Pipeline No. 4 Project. P1 Current Year
B.6.23 Complete construction of permanent Foothill Feeder connection

project.P1 Current Year
B.6.24 Complete design of the Rio Vista Water Treatment Plant Underground

Storage Tank Replacement Project. P2 Current Year
B.6.25 Initiate construction of the Magic Mountain Pipeline Phase 4 Project. Long term
B.6.26 Initiate construction of the Earl Schmidt Sludge Collection System

Project. Long term
B.6.27 Initiate planning and preliminary design of the Southern Service Area

Reservoir Project. Long term
B.6.28 Complete construction of the Saugus Formation Replacement Wells

and Dry Year Reliability (“Red-Handled”) Wells Project. Long term
B.6.29 Initiate construction of the Magic Mountain Pipeline Phase 5 Project. Long term
B.6.30 Complete design of the Castaic Conduit Bypass Project. Long term
B.6.31 Initiate construction of the Castaic Conduit Bypass Project. Long term
B.6.32 Initiate construction of the Recycled Water South End Project (Phase

20). Long term
B.6.33 Initiate planning and preliminary design of the Sand Canyon Reservoir

Expansion Project. Long term
B.6.34 Initiate construction of the Magic Mountain Pipeline Phase 6 Project. Long term
B.6.35 Initiate construction of the Honby Parallel Pipeline Phase 2 Project. Long term
B.6.36 Initiate construction of the Magic Mountain Reservoir Project. Long term
B.6.37 Initiate construction of the Southern Service Area Reservoir Project.

Long term
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B.6.38 Initiate construction of the Sand Canyon Reservoir Expansion Project. Long term
B.6.39 Continue development of Geographical Information Systems (GIS)
program capabilities and acquisition of GIS data. Ongoing

B.6.40 Complete design and bidding of Water Pipeline to LARC Ranch. P1

Current Year

B.6.41 Prepare design of Deane Storage Tank. P2

Current Year

B.6.42 Conduct CEQA Initial Study for Placerita Storage Tank. P2

Current Year

B.6.43 Prepare design of Phase 2B Recycled Water backbone pipeline and
tank, and distribution Pipeline. P1

Current Year

B.6.44 Construct new pipeline in Rainbow Glen Drive. P2

Current Year

B.6.45 Construct new intertie with NCWD at Gary Drive. P2

Current Year

B.6.46 Complete design of pipeline in Warmuth Drive from SC-12 to Sand
Canyon Road. P2

Current Year

B.6.47 Implement next phase of GIS by setting up structured database and
migrating attribute data from base maps. P1

Current Year

B.6.48 Develop and configure water system hydraulic model. P2

Current Year

B.6.49 Develop recycled water standards and specifications. Long term
B.6.50 Create recycled water policies and ordinances. Long term
B.6.51 Initiate construction of Castaic Conduit Reaches 1, 2, and 5

modifications project. Long term
B.6.52 Complete construction of Castaic Conduit Reaches 1, 2, and 5

modifications project. Long term

B.7 - Operate and maintain facilities cost-effectively and efficiently.

B.7.1 Replace regulatory pressure relief valves at Earl Schmidt Filtration Plant
and Rio Vista Water Treatment Plant. P1

Current Year

B.7.2 Repair back gate access road at Earl Schmidt Filtration Plant. P1

Current Year

B.7.3 Replace ammonia pumping system at Earl Schmidt Filtration Plant. P1 | Current Year
B.7.4 Repair/recoat Earl Schmidt Filtration Plant clear wells interior coating.
P1 Current Year

B.7.5 Replace NTU analyzers at Rio Vista Water Treatment Plant and Earl
Schmidt Filtration Plant. P2

Current Year

B.7.6 Install replacement valves for bag filters (4) and equalization tank at

Saugus Perchlorate Treatment Facility. P2 Current Year
B.7.7 Replace three Ozone residual analyzers at Earl Schmidt Filtration Plant.

P2 Current Year
B.7.8 Replace two ammonia pumps at Saugus Perchlorate Treatment Facility.

P1 Current Year
B.7.9 Replace all valves on treatment vessels at Saugus Perchlorate

Treatment Facility. P1

Current Year

B.7.10 Replace isolation valves for backwash pump at Rio Vista Water
Treatment Plant. P2

Current Year

B.7.11 Replace Clarifier 54” flow meter at Earl Schmidt Filtration Plant. P2

Current Year

B.7.12 Replace 48” Treated Water Pipeline flow meter at Earl Schmidt
Filtration Plant. P2

Current Year

B.7.13 Replace sludge check valves at Earl Schmidt Filtration Plant. P3

Current Year

B.7.14 Repair/replace 4 cathodic test stations in distribution system. P3

Current Year

B.7.15 Continue acquiring and entering asset information into Computer
Maintenance Management System.

Ongoing
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B.7.16

Remove and replace one pressure reducing valve station at Rainbow
Glen/Sierra Highway. P1

Current Year

B.7.17 Complete the fifth phase installation of the Automated Meter Reading

(AMR) System. P1 Current Year
B.7.18 Complete aged meter replacement program. 305 meters are budgeted

for replacement/relocation. P1 Current Year
B.7.19 Conduct annual tank inspection and maintenance program. Inspection

of 10 tanks plus warranty dives. Repair and overcoat 3 exterior tank

coating systems. P2 Current Year
B.7.20 Conduct annual well inspection, video inspection of 3 wells and perform

any needed maintenance as needed. P2 Current Year
B.7.21 Complete Rainbow Glen pipeline (WMP PIPE #5). P2 Current Year
B.7.22 Complete West Newhall Alley pipeline upgrade. P2 Current Year
B.7.23 Complete SCADA (Sensor/Equipment Upgrade). P2 Current Year
B.7.24 Complete Well Mag meter upgrade program. P1 Current Year
B.7.25 Prepare and Implement formal Meter Testing Program / Schedule for

Large Customer Meter and Production Meters. P1 Current Year
B.7.26 Analyze and implement land use changes at Devil's Den that provide

revenue and/or reduced operating costs, including potential

development of solar facilities and land sales. Ongoing
B.7.27 Participate as necessary in efforts to implement the Sustainable

Groundwater Management Act at the Agency’s Devil’'s Den property. Ongoing

B.8 - Plan and prepare for catastrophic emergencies.

B.8.1 Coordinate emergency response planning efforts with the local water

agencies, County and City. Ongoing

Goal C: Water Quality - Protect the quality of our water supplies and ensure our drinking water
meets or surpasses all water quality requirements.

Strategy Objective Time Frame
C.1 - Achieve 100% compliance with all water quality regulations and standards.
cC1.1 | Meet all applicable water quality regulations. Ongoing
C.2 - Continue remediation of perchlorate contamination.
C.3 - Anticipate and comply with regulatory and environmental changes.
C.31 Track regulatory and statutory changes at both the federal and state
levels pertaining to the Safe Drinking Water Act, the Clean Water Act
and the potable water community in general. Ongoing

C.4 - Implement long-term salinity management/nutrient management plan.

Goal D: Cost Effectiveness - Maintain a long-range, open, stable and well-planned financial
condition, resulting in current and future water users receiving fair and equitable rates and

charges.

Strategy

Objective

Time Frame

D.1 - Maintain fiscal viability.

D.1.1

Implement revised retail water rates. P1

Current Year

D.1.2

Update retail capacity fees based on Los Angeles Specific Engineering
News Record (ENR) Construction Cost Index (CCl) and Implement new
fees. P1

Current Year
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D.1.3 Evaluate Current Retail Reserve Fund Policy. P1 Current Year
D.1.4 Review financial policies to ensure compliance or provide
recommendations for revision if necessary. P2 Current Year
D.1.5 Monitor revenue impact of continuous customer water conservation
performance as a result of the SWRCB conservation extension through
October 2017. Ongoing
D.1.6 Ensure the Agency and Division/Department and capital budgets are
appropriately expended by actively managing and controlling
expenditures. Ongoing
D.1.7 Prepare a Proposition 1 grant application if available. P1 Current Year
D.1.8 Oversee and administer the Proposition 84 Upper Santa Clara River
Integrated Regional Water Management grant program. Ongoing
D.1.9 Pursue federal funding for perchlorate contamination clean-up and
recycled water projects in coordination with Washington, D.C. legislative
advocate. Ongoing
D.1.10 Administer awarded grants and assist project managers in determining
reimbursement schedule. Ongoing
D.1.11 Through a Request for Proposal (RFP) process, select a financial
advisor for the Agency. P2 Current Year
D.1.12 Review and prepare for implementation of GASB Statement No. 75,
Accounting and Financial Reporting for Postemployment Benefits Other
Than Pensions. GASB Statement No. 75 concerns postemployment
liability accounting and will have a significant impact on Agency’s
financial statements. P2 Current Year
D.1.13 Through a Request for Proposal (RFP) process, select an actuarial
consultant to prepare the other postemployment benefit (OPEB)
valuation for the implementation of GASB 75. P1 Current Year
D.1.14 Adopt a new investment policy for the proceeds from the potential lump
sum payment of the perchlorate settlement agreement for O&M
activities. Long Term
D.1.15 Research hiring an investment management firm to manage the
potential lump sum payment for O&M activities as provided in the
perchlorate settlement agreement. Long Term
D.1.16 Develop a repair and replacement reserve fund policy based on the
Agency’s asset management program. Long Term
D.2 - Strive to be under budget.
D.3 - Optimize transmission and treatment costs.
D.4 - Optimize real estate management.
D.5 - Maximize outside funding opportunities.
D.51 Identify and apply for grants for water use efficiency and other Ongoing
programs.
D.6 - Advance workforce excellence.
D.6.1 Implement electronic timesheet entry. (Funded by General

Fund/Operating, within baseline budget). P2

Current Year

D.7 - Optimize energy efficiencies including the economically appropriate use of renewable

power.
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Goal E: Maintain a well-defined organizational structure that fosters innovation, integrity,
leadership, professionalism, respect, safety and teamwork.

Strategy

Objective

Time Frame

E.1 - Develop and maintain clear and comprehensive policies, systems and procedures.

E.1.1 Continue reviewing the Employee Manual policies periodically and

recommend updates and revisions as necessary. Ongoing
E1.2 Implement redundant gateway routing. P1 Current Year
E.1.3 Replace one of three existing SAN (Storage Area Network) systems.

P2 Current Year
E.1.4 Replace five existing virtual machine server hosts. P2 Current Year
E.1.5 Upgrade VMWare on all hosts. P2 Current Year
E.1.6 Add 10 to 20 more MBPS (megabits per second) on existing point-to-

point backup line between the Rio Vista Water Treatment Plant and

Summit Circle. P1 Current Year
EA.7 Have a full intrusion test done on entire network to determine any cyber-

security vulnerabilities. P1 Current Year
E.1.8 Improve Rio Vista Water Treatment Plant back gate and access road by

adding safety and security signage and traffic striping. P1 Current Year
E.1.9 Improve Rio Vista Water Treatment Plant upper mesa entrance gate

and access areas. P2 Current Year
E.1.10 Improve Earl Schmidt Filtration Plant road access gate. P3 Current Year
E.1.11 Implement asphalt cleaning and maintenance program. P2 Current Year
E.1.12 Conduct semiannual tests of Agency’s disaster recovery plan. Ongoing
E.1.13 Conduct quarterly tests of Agency’s technology and communication

systems. Ongoing

E.2 - Improve organizational effectiveness.

E.2A1 Continue to implement Agency strategic plans. Ongoing
E.2.2 Oversee and facilitate efforts of all Departments and Divisions to

achieve their goals. Ongoing
E.2.3 Develop an Information Technology Strategic Plan. Long Term
E.24 Upgrade General Ledger/Financial System software. Long Term
E.25 Upgrade Human Resources/Payroll System software. Long Term
E.2.6 Evaluate cross-training program opportunities. Long Term
E.2.7 Develop a process to identify and re-engineer cumbersome processes.

P2

Current Year

E.3 - Promote an open and professional work environment.

E.3.1 Continue to provide employees with “bottom-up” communication through

all employee meetings. Ongoing
E.3.2 Continue to (1) provide General Manager-to-staff memos and quarterly

employee newsletters and (2) hold employee meetings updating all

employees of important events and news. Ongoing
E.3.3 Continue bi-weekly executive staff and periodic manager/supervisor

meetings to enhance staff productivity and coordination work efforts. Ongoing
E.3.4 Evaluate effectiveness of communications. Ongoing

E.4 - Attract, retain and develop quality staff.

E.4.1

Continue to provide appropriate training and professional development.

Ongoing
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E4.2

Continue succession planning efforts to ensure that employees are
recruited and developed to fill key roles within the Agency. Provide
education and training opportunities to all employees to develop them
for future higher level and broader responsibilities.

Ongoing

E.4.3 Engage a consultant to perform a comprehensive market survey of

employee benefits. P1 Current Year
E4.4 Research compensation for licenses and certifications through a market

survey. P2 Current Year
E.4.5 Implement electronic benefits enroliment. P1 Current Year
E.4.6 Provide supervisor training to enhance working knowledge and a

general understanding of the Agency’s recruitment, onboarding, and

performance evaluation and other human relations processes. P1 Current Year
E4.7 Update the Agency’s Supervisor Handbook. P1 Current Year
E.4.8 Conduct sexual harassment awareness and prevention training for all

employees. P1 Current Year
E.4.9 Research implementing an employee portal or intranet for posting

various often-requested forms, documents, etc. Long Term
E.4.10 Assess workforce and organizational needs (appropriate staffing levels). Ongoing
E.4.11 Examine practicality/benefits of establishing a mentoring program. Long Term
E.4.12 Review Team Building strategy to foster trust and shared values. Ongoing

E.5 - Maintain a safe work environment.

E.5.1 Continue to provide all required and recommended safety training. Ongoing
E.5.2 Continue to emphasize safety through weekly tailgate and safety

meetings. Ongoing
E.5.3 Conduct live confined space entry and rescue drill. P1 Current Year
E.54 Conduct a live chemical spill response drill with local fire department

and/or emergency services contractor. P1

Current Year
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BUDGET GLOSSARY

Accounts Receivable: The Agency extends credit to customers/purveyors in the normal course of
operations. Management deems all accounts receivable as collectible at fiscal year-end. SCWD extends
credit to customers in the normal course of operations. Management deems at least 99% of all accounts
receivable as collectible at fiscal yearend.

Accrual: The basis of accounting which revenues are recognized as soon as they are earned and expenses
are recognized as soon as a liability is incurred, regardless of the timing of related cash inflows and outflows.

Accrual Basis of Accounting: The method of accounting under which revenues are recorded when they
are earned (whether or not cash is received at that time) and expenditures are recorded when goods and
services are received (whether or not cash disbursements are made at the time).

Acre-Foot/Acre-Feet (AF): A unit of measure equivalent to 325,851 gallons of water.

Advanced Metering Infrastructure (AMI): This technology includes hardware, meter data management
software, communications equipment and smart meters that provide real-time meter reads and
consumption to the customer and the utility. This information will then allow the customer to be more
aware of water usage and identify problems sooner and also allows the Utility to improve meter reading
accuracy and efficiency.

Agency: Refers to both CLWA and SCWD.

Alluvial Aquifer or Alluvium: The shallow aquifer which generally underlies the Santa Clara River and its
several tributaries within the Santa Clarita Valley.

Alternative Water Resources Management (AWRM): A program that will attempt to achieve a total daily
maximum load for chloride in the Santa Clara River by blending high chloride and low chloride waters. The
Agency has signed a MOU and is helping the Sanitation District (the lead agency) implement the plan.

American Water Works Association (AWWA): An international scientific and educational society dedicated
to the improvement of drinking water quality and supply. The Agency is a member of AWWA.

Appropriation: An amount of money in the budget authorized for expenditure or obligation within
organizational units for specific purposes.

Aquifer: An underground layer of permeable rock, sediment (usually sand or gravel), or soil that yields
water.

Assessed Valuation: An official government value placed upon real estate or other property as a basis for
levying taxes.

Asset Management: A set of systematic and coordinated activities and practices through which an
organization optimally and sustainably manages its assets and asset systems, their associated
performance, risks and expenditures over their life cycles for the purpose of achieving its organizational
strategic plan.

Assets: Resources having monetary and economic value that are owned or held by the agency.

Association of California Water Agencies (ACWA): A statewide organization comprised of a coalition of
public water agencies. The Agency is a member of ACWA.

Association of California Water Agencies/Joint Powers Insurance Authority (ACWA/JPIA): A statewide
organization dedicated to consistently and cost effectively providing the broadest possible affordable
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insurance coverage as well as training and related services to its member agencies. The Agency is a
member of ACWA/JPIA.

Automated Meter Reading (AMR): Automatic collection of water meter data using remote reading
devices.

Backbone: Refers to all infrastructure necessary to deliver recycled water into SCWD'’s Distribution
System.

Balanced Budget (General Fund — Operating): A balanced budget is a basic budgetary constraint intended
to ensure that a government does not spend beyond its means. For the General Fund — Operating Budget,
the Agency’s stated goal is the expenditures do not exceed revenues. However, during FY 2006/07, the
Board of Directors recognized that many increases in expenditures have occurred because the Agency is in a
transitional period. Not only is the Agency implementing a number of organizational changes; it has been
expanding and changing its infrastructure, which is impacting system operations. As a result, expenses have
increased dramatically over recent years and it is difficult to estimate the ultimate impact on operating costs.
A stated financial goal of the Board is to cover operating expenses with operating revenues. However, due to
this transition period and a desired to provide rate stability for purveyors and Santa Clarita Valley ratepayers,
the Board of Directors adopted a three-year program of 15% rate increases for the wholesale water rate to be
implemented beginning in January 2007. 1% property tax revenues would be used to offset shortages
between wholesale water rate revenues and operating expenses and maintain a fund balance of $300,000 in
the Operating Fund. The goal would be to fully cover operating expenses with operating revenues by 2010.
After that, it is expected that rate increases will continue to be required, and would be calculated to recover
operating expenditures. This shows that while there is a short-term imbalance between the Agency’s
operating expenditures and revenues, the Agency does not included this to be a long-term situation. This
definition does not apply to the Agency’s capital budgets and funds.

Board of Directors: The governing body of the Castaic Lake Water Agency. The Agency is divided into
three elective divisions; the governing board is made up of two directors from each division, three directors
at large, and one director appointed by each of the two retail water purveyors excluding SCWD and VWC,
11 members.

Bond: A written promise to pay a specified sum of money (called the principal) at a specified date in the
future, together with periodic interest at a specified rate. In the budget document, these payments are
identified as debt service.

Budget: A balanced financial plan for a given period of time, which matches proposed expenditures to the
expected revenues for that same period of time.

Budget and Rates Committee: A committee of the Board of Directors consisting of five Board members
that meets monthly to discuss budgets and rates for wholesale and retail functions.

Buena Vista Water Storage District (BVWSD): The Agency acquires of 11,000 acre-feet (AF) of water
supply per year for a 30-year period from the BVWSD.

California Aqueduct: The main conveyance facility of the State Water Project which brings water via a
series of pumping plants from northern California to the Bay Area, San Joaquin Valley, Central Coast area
and Southern California.

California Environmental Quality Act (CEQA): A statute that requires state and local agencies to identify
the significant environmental impacts of their actions and to avoid or mitigate those impacts, if feasible.

California Public Utilities Commission (CPUC): Commission governing the business operations of private
utilities in so much as they affect the rates of the services sold.

California Water Fix: Formerly known as the Bay Delta Conservation Plan (BDCP), the California WaterFix
is one part of the California Water Action Plan to bolster self-sufficiency, reduce consumption, improve water
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management, and reduce dependence on the Delta to meet future needs. It is the product of decades of
deliberation and the evolution of California’s twin goals of protecting and securing water resources to meet
growing demand while maintaining a healthy environment.

Capacity Fees: Fee imposed when a customer requests a new service connection. The Capacity Fee
funds (also referred to as Expansion Fund) are used by SCWD to plan, design and construct new facilities to
support the additional demand placed on the water system by the new and future service connections.

Capital Equipment: Fixed assets such as vehicles, computers, furniture, technical instruments which have a
life expectancy of more than one year and a value over $5,000.

Capital Improvement Plan (CIP): A long-range plan of the Agency and SCWD for the construction,
rehabilitation and modernization of the Agency and SCWD owned and operated infrastructure.

Capital Planning, Studies and Administration: Non-operating expenses, including but not limited to: (1)
studies in support of major capital projects; and (2) non-recurring studies.

Capital Project: A non-operating expense item of the budget, which includes expenditures for fixed
asset/equipment purchases as well as the accumulation of expenditures associated with construction
projects. Capital projects typically have a life of five years or more.

Castaic Lake Water Agency (Agency or CLWA): The Castaic Lake Water Agency is the area’s
wholesaler, which imports water from the State Water Project that is used to supplement the local
retailers’ groundwater supply. CLWA acquired SCWD in 1999.

Castaic Lake Water Agency Financing Corporation: The corporation formed in 1990 to issue Certificates
of Participation.

Catalytic Project: High leverage, high impact activity, project or program which will achieve the greatest
positive impact on the performance measures. A catalytic project may also be a collection of programs and
activities.

Ccf: The Ccf is the standard rate of billing for retail water service. One Ccf is equal to 100 cubic feet of
water, which is equal to 748 gallons of water.

Certificate of Participation (COP): The financing technique that provides long-term financing through a
lease (with an option to purchase) or installment agreement that does not constitute indebtedness under the
state constitutional debt limit and does not require voter approval.

CIP Fund: Funds allocated for SCWD projects through Retail Water sales excluding COP-financed projects
and expansion projects due to development.

Commodity Charge: A charge per Ccf that includes local SCWD water usage charge and pass-through
charges for purchased water from CLWA.

Comprehensive Annual Financial Report (CAFR): A set of U.S. government financial statements
comprising the financial report of a state, municipal or other governmental entity that complies with the
accounting requirements promulgated by the Governmental Accounting Standards Board (GASB).

Computerized Maintenance Management System (CMMS): A CMMS software package maintains a
computer database of information about an organization’s maintenance operations. This aids in making
informed decisions regarding preventative maintenance and helps maintenance workers do their jobs more
efficiently.

Consumer Price Index (CPI): A measure that examines the weighted average of prices of a basket of

consumer goods and services, such as transportation, food and medical care. It is calculated by taking price
changes for each item in the predetermined basket of goods and averaging them.
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COP Fund: Funds allocated for specific projects through COP financing. What is COP?

Cost-of-Living Adjustment (COLA): Periodic increase in wages or salaries, to compensate for loss in
purchasing power of money due to inflation. Rate of COLA is commonly pegged to a general index such as
consumer price index (CPI). Also called cost of living allowance.

Customer Class: SCWD has three customer class categories and they each have specific Commodity
Charges based on the cost of service study:

e Residential
e Industrial
e All others

Customer Information System (CIS): Computer database and information system that contains all billing
and personal data pertaining to utility customers usually combined with Utility Billing (UB).

Dead End Flushing: Dead end water mains are often found at the end of cul-de-sac streets. Dead end
water mains may not provide enough flow to maintain disinfectant levels. Therefore, a preventative
maintenance program has been set up for flushing dead end water mains to ensure high water quality and
acceptable disinfection residual.

Department of Water Resources (DWR): The state agency responsible for financing, constructing and
operating State Water Project facilities.

Developer: A person or entity that invests in and develops potentialities of real estate, especially by
subdividing the land into home sites and then building houses and selling them.

Developer Refundable Deposit: Initial funds received from developers to do engineering studies and
construction related to SCWD’s water system for their specific development. Any unused amount is
refundable.

Devil’s Den Ranch: Land in Kern and Kings Counties that the Agency owns and operates in agriculture.

Devil’s Den Water District: A California Water District in Kern and Kings Counties (the Agency is the
primary landowner).

Disbursements: Payments made on obligations.

Earl Schmidt Filtration Plant (ESFP): One of two treatment plants operated by CLWA.

Earl Schmidt Intake Pumping Station (ESIPS): CLWA pumping station that pumps water up to the ESFP.
EIR: Environment Impact Report prepared in compliance with the California Environmental Quality Act.

EIS: Environmental Impact Statement prepared in compliance with the National Environmental Protection
Act.

Enterprise Fund: A fund established to account for operations that are financed and operated in a
manner similar to business enterprises where (1) the intent of the governing body is that costs (expenses,
including depreciation) of providing goods and services to the general public on a continuing basis be
financed or recovered primarily through user charges or (2) the governing body or higher governmental
authority has decided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control and accountability for
other purposes.

Equipment: The purchase, replacement, maintenance and upgrading of equipment essential to
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supporting administrative and service needs with a cost of $5,000 or more.

Equipment Purchases: The purchases of office equipment, furniture, automobiles, trucks, pumps, shop
equipment and other items.

Expenditure: An amount of money disbursed or obligated. Expenditures include current operating expenses
and capital improvements requiring the present or future use of net current assets and the current year
portion of debt service.

FICA: The Federal Insurance Contributions Act is a U.S. law that creates a payroll tax requiring a
deduction from the paychecks of employees as well as a contribution from employers. The withheld amounts
go towards the funding of the Social Security program and Medicare.

Financial and Operations Committee: A committee of the Board of Directors consisting of five Board
members that meets monthly to discuss and review financial and operating information for wholesale and
retail functions.

Financial Information System (FIS): Software that records and processes accounting transactions.

Fiscal Year: The time frame in which the Budget applies. For the Agency and SCWD, this is the period from
July 1 through June 30 of the succeeding year.

Fixed Assets: Long term tangible assets that have a normal-use expectancy of more than three years and
do not lose their individual identity through use. Fixed assets include buildings, equipment and improvements
other than buildings and land.

Fund: A set of accounts used to account for a specific activity, such as a water enterprise fund. A fiscal and
accounting entity with a self-balancing set of accounts recording cash and other financial resources together
with all related liabilities and changes in these assets and liabilities.

Fund Balance (For the Agency): Fund equity in governmental funds. The difference between the assets
and liabilities equal the fund balance.

Fund Balance (For the SCWD): The current funds on hand resulting from historical collection and use of
monies. The difference between assets and liabilities reported in SCWD’s Operating Fund plus residual
equities or balances or changes therein, from the results of operations.

Gallons Per Capita Per Day (GPCD): Gallons per capita per day (GPCD) is a method utilized internationally
to measure water use by drinking water suppliers. It is most commonly used to describe historical and current
water uses. It provides a baseline of water use that is not as susceptible to changes in population.

Generally Accepted Accounting Principles (GAAP): Uniform minimum standards of, and guidelines for,
external financial accounting and reporting. They govern the form and content of the basic Financial
Statements of an entity. The responsibility for setting GAAP for state and local governments rests with the
Governmental Accounting Standards Board (GASB).

General Fund: Fund used to account for and report all financial resources not accounted for and reported in
another fund.

General Obligation Bonds: Bonds, the payment for which the full faith and credit of the issuing government
are pledged.

Geographic Information System (GIS): GIS is a system designed to capture, store, manipulate, analyze,
manage and present all types of geographically referenced data

GFOA: Government Finance Officers Association of the United States and Canada.
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Goal: A description of a desired end state, condition or outcome expressed in qualitative terms.

Governmental Accounting Standards Board (GASB): The organization that sets the standards of state
and local governmental accounting and financial reporting that will result in useful information for users of
financial reports and guide and educate the public, including issuers, auditors, and users of those financial
reports.

Governmental Fund: Fund category used to account for tax-supported (governmental) activities. These are
the funds through which most governmental functions typically are financed.

GPM: Gallons per minute.

Grant Administration: Grant funds are used only for intended purposes, and are subject to Single Audit
requirements (OMB Circular A-133).

Integrated Regional Water Management (IRWM): A collaborative, stakeholder-driven process to integrate
planning and implementation efforts and facilitate regional cooperation with the goals of reducing water
demands, improving operational efficiency, increasing water supply, improving water quality and promoting
resources stewardship over the long term. The Upper Santa Clara River IRWM plan, adopted in July 2008
(and updated February, 2014), examines current and future water-related needs, identifies regional
objectives for water-related resource management, develops strategies to address identified needs and then
evaluates and offers various projects to meet the regional objectives.

Integrated Regional Water Management Plan (IRWMP): A plan for upper Santa Clara River watershed
management that was adopted in July of 2008. The Agency is a stakeholder and on the Regional Water
Management Group, which leads the IRWMP effort. The IRWMP is critical for identifying programs for
possible state grant funding under Propositions 50 and 84.

Interfund Loan: Payments from SCWD to CLWA for the purchase of the Santa Clarita Water Company
(SCWC) in 1999.

Internal Control: Agency management is responsible for the establishment and maintenance of internal
control structure that ensures that the assets of the Agency are protected from loss, theft or misuse. The
internal control structure also ensures that adequate accounting data are compiled to allow for the preparation
of financial statements in conformity with generally accepted accounting principles.

IT: Information technology.
LAIF: Local agency investment fund.

Los Angeles County Waterworks District No: 36: (LACWD No: 36:): - One of the four Santa Clarita
Valley retail purveyors.

Major Capital Improvement Projects: Projects associated with the expansion of service due to growth or
increase in demand which cost more than $250,000.

Major Capital Project: The acquisition of land, facilities, works, improvements and supplies of water; and
enhancements or enlargements to existing capacity and facilities for obtaining, importing, transporting and
delivering additional quantities of water. Major capital project are typically included in the Agency’s Capital
Improvement Program and Data Document, and cost more than $500,000.

Materials and Supplies: Cost of the various materials and supplies purchased to operate and maintain the
Agency and SCWD. Examples of supplies include office, computer, engineering, janitorial and gardening.
Materials include glass, lumber, concrete, painting and small tools.

Meter Service Charge: A monthly charge for water availability based on meter size.
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MG: Million gallons.
MGD: Million gallons per day.

Minor Capital Project: Minor capital projects include the acquisition of land, facilities, works and
improvements; and enhancements or enlargements to existing capacity and facilities. Minor capital projects
take less time to develop and are not generally included in the Agency’s Capital Improvement Program.
Minor capital projects cost $500,000 or less.

Minor Capital Improvement Projects: Projects associated with the expansion of service due to growth or
increase in demand that cost $250,000 or less.

Modified Accrual Basis of Accounting: The basis of accounting under which revenues are recognized
when they become "susceptible to accrue”, (i.e., measurable and available to finance expenditures of the
current period). The Agency considers property taxes to be available and subject to accrual if they are levied
for and due within the fiscal year and collected within 60 days after fiscal year end. Expenditures are
recorded when the liabilities are incurred, except that principal and interest payments on general long-term
debt are recognized as an expenditure when due.

MOU: Memorandum of Understanding.
Newhall County Water District (NCWD): — One of the four Santa Clarita Valley retail purveyors.
O&M: Operations and maintenance.

Objective: A description of the result that is expected to be achieved. An objective is time specific and
measurable. Fiscal year objectives are the yearly organizational levels of achievement expected.

OMB: Federal Office of Management and Budget.

Operating Budget: The normal, ongoing operating costs to operate the Agency and SCWD including
salaries, employer expenses, professional and outside services and other operating expenses.

Other Post-Employment Benefits (OPEB): Post-employment benefits that an employee will begin to
receive at the start of retirement, but it does not include pension benefits paid to the retired employee.

Perchlorate: Compounds used in the manufacturing of explosives, munitions and rocket fuel.

Performance Measurement: A qualitative or quantitative indicator of successful goal attainment. A “good”
performance measure is a reasonable approximation or representation of goal attainment. The performance
measure cited should also be one that the Agency can affect, gather data on and measure.

Planning and Engineering Committee: A committee of the Board of Directors consisting of five Board
members that meets monthly to discuss planning and engineering issues affecting wholesale and retail
functions.

Potable Water: Water that meets the drinking water standards of the US Environmental Protection
Agency.

Public Employees’ Pension Reform Act (PEPRA): In September 2012, the legislature passed and the
Governor signed into law the “California Public Employees’ Pension Reform Act of 2013” (PEPRA)
(Government Code Sections 7522, et seq.). PEPRA limits the pension benefits offered to new employees
and increases flexibility for employee and employer cost sharing for current employees.

Public Employees Retirement System (PERS): An agent, multiple-employer, public retirement system to
which the Agency contributes that acts as a common investment and administrative agent for participating
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public entities within the State of California.
Purchased Water: Water purchased from CLWA to supplement SCWD’s groundwater supply.

Recycled Water: Beneficial use of treated wastewater for such planned uses as irrigation, industrial cooling,
recreation, groundwater recharge, environmental enhancement, and other uses permitted under California
law.

Redundancy: A fail-safe in the water distribution system to ensure continued service when a critical
portion of the water system is out of service due to unforeseen conditions.

Reliability: Providing a consistent level of water.

Repair and Replacement: Minor changes or additions to existing Agency-owned grounds or buildings and
the electrical, lighting, plumping, air conditioning or heating systems contained therein, which correct unsafe
or unhealthful working conditions, increase operating efficiency, promote improved service to the public, and
provide for the installation of equipment and security devices.

Repair and Replacement Projects: Any repair or replacement to SCWD'’s existing water infrastructure
that extends the life a minimum of five years or more and costs $5,000 or more.

Replacements: Projects related to replacement of existing infrastructure.

Revenue: Income generated by taxes, notes, bonds, investment income, land rental, user charges and
water rates.

Rio Vista Intake Pumping Station (RVIPS): CLWA pumping station that supplies water to the RVWTP.

Rio Vista Water Treatment Plant (RVWTP) (30 MGD): One of two treatment plants operated by the
Agency.

Rosedale-Rio Bravo Water Storage District (RRBWSD): The Agency participates in the Groundwater
Banking Program through RRBWSD which allows the storage of 20,000 acre-feet annually of the Agency’s
State Water Project Table A amount or other State Water Project supplies.

Santa Clarita Valley Family of Water Suppliers: To help Santa Clarita residents use water more
efficiently, Castaic Lake Water Agency, Santa Clarita Water Division, Los Angeles Waterworks District
No.36, Newhall County Water District and Valencia Water Company teamed up to promote water
conservation through its “Put Your Water to Work” campaign by offering tips and information to be more
water wise.

Santa Clarita Valley Sanitation Districts (SCVSD): The public agency tasked with managing wastewater in
the Santa Clarita Valley including the conversion of said wastewater into recycled water for further beneficial
use.

Santa Clarita Water Company (SCWC): 1973 merger of Bouquet Canyon Water Company and Solemint
Water Company.

Santa Clarita Water Division (SCWD): (also referred to as the Retail Account and the Santa Clarita

Water Company) — One of the Santa Clarita Valley four retail purveyors. Santa Clarita Water Company

was acquired by the Agency in 1999.

Saugus Formation: The deep aquifer that underlies the Alluvial Aquifer.

Semitropic Water Storage District (SWSD): The Agency participates in the Groundwater Banking Program

through SWSD which includes two short-term accounts that distribute excess State Water Project Table A
water.
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Service Charge: A flat monthly charge based on the meter size to cover the cost of reading, billing,
maintaining meters and services.

Services: The normal, ongoing operating costs incurred to operate the Agency. Examples include repair,
maintenance, auditing, security and engineering.

Southern California Edison (SCE): The primary electricity supply company for most of Southern
California, including the Agency and SCWD.

Southern California Water Committee, Inc: (SCWC): A nonprofit, nonpartisan, public education
partnership dedicated to informing Southern Californians about our water needs and our state's water
resources. The Agency is a member of SCWC.

State Water Project (SWP): A water development and distribution system owned and operated by the
State of California Department of Water Resources, which transports water from northern California. It
entails the operation and maintenance of the collection and transportation facilities.

State Water Resources Control Board (SWRCB): Also known as the State Water Board. Along with the
nine Regional Water Quality Control Boards, the SWRCB is tasked with preserving California’s water
resources and drinking water for the protection of the environment, public health, and all beneficial uses,
and to ensure proper water resource allocation and efficient use, for the benefit of present and future
generations. The SWRCB plays a key role in the State’s response to current drought conditions.

Strategic Goal: A discrete aim for future achievement that is necessary to meet a component of the
Agency’s and SCWD’s mission.

Strategic Plan: A long-term plan defining the Agency’s and SCWD’s mission, goals, objectives and
implementing actions.

Strategy/Tactic/Action/Program/Project/Activity: Means by which we will achieve an objective and move
towards a goal. A tactic is a specific action whereas a strategy is a broader concept to gain leverage and
solve a particular problem.

Studies and Administration: Expenses related to planning, feasibility studies and other non-recurring
reports, evaluations or tests.

Supervisory Control and Data Acquisition (SCADA): The Supervisory Control and Data Acquisition
system collects operational data from remote units to monitor and control water and facilities throughout
SCWD'’s service area.

Total Budget: The sum of the total operating budget, debt service, water purchases and total capital
budget requests.

Total Capital Budget: The total budget requests for equipment purchases and construction projects.

Treated Water: Water delivered to the Santa Clarita Valley four retail purveyors which has been treated at
CLWA'’s ESFP and RVWTP.

Upgrades: Projects related to the repair or refurbishment of existing infrastructure.

Upper Santa Clara Valley Joint Powers Authority (USCVJPA):

Urban Water Management Plan (UWMP): A water management planning document required by the
“California Urban Water Management Planning Act.” This Plan provides a description of supplies and
demands for existing and future conditions over a 20 year time horizon. CLWA and the other retail

purveyors prepare this plan jointly. This document is prepared every five years with the current document
being the 2015 UWMP.
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Utilities: This includes gas, electricity, water, sewer and telephone service.

Utility Billing System (UB): Billing software system for utilities usually combined with Customer
Information System (CIS).

Valencia Water Company (VWC): — One of the Santa Clarita Valley four retail purveyors.

Water Conservation: Encompasses the polices, strategies and activities made to manage fresh water as
a sustainable resource, to protect the water environment and to meet current and future demand.

Water Master Plan: An engineering study that recommends and prioritizes capital improvements based
on long-range planning efforts through analysis and assessment of the capacity of existing and planned
infrastructure with respect to established design criteria. SCWD’s Water Master Plan was updated in
2013.

Water Purchases (CLWA): Water purchased from the Department of Water Resources.

Water Rates: Retail water rates charged to SCWD customers. The water rates consist of two main
components: a fixed monthly Service Charge and a variable water usage Commodity Charge. The rates
for the Service Charge varies based on meter size, whereas the Commaodity Charge is a three-tiered rate
structure for single family residential (SFR) customers that varies based on the amount of water used in ccf
and separate uniform rates per ccf of water usage for irrigation and all other customers.

Water Resources and Outreach Committee: A Committee of the Board of Directors consisting of five
Board members that meets monthly to discuss water resource issues and outreach efforts.

Water System: The whole and each and every part of the water system of SCWD, comprising all facilities
for the supply, storage, treatment and distribution of water, together with all additions, extensions and
improvements to such system.

Water Use Efficiency Strategic Plan (WUESP): A comprehensive long-term conservation plan for the
Santa Clarita Valley which provides objectives, policies and programs designed to promote proven and
cost-effective conservation practices. The plan was first adopted in 2008 and subsequently updated in
2015.

Weather-based Irrigation Controller (WBIC): An irrigation controller that adjusts watering patterns based
on real time weather conditions.
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Wholesale System Financial Summary
FY 2017/18 Budget

FY 2017/18 Expenditures - $116.4 million

$10.5, 9%

$23.7, 20%
$14.1, 12%
$32.6, 28%‘

FY 2017/18 Revenues - $94.6 million
$2.3,2% $2.1,2%

$1.7, 2%_\ \50.6/,1%‘

$24.7 ,26%
$23.4,25%

$1.9,2%
$29.8,32%

$35.6,31%

(millions)

$8.0,8%

(millions)
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Fund Balance, Beginning

General Fund
Operating
FY 2017/18

Actual
FY 2014/15

Actual
FY 2015/16

Budget
FY 2016/17

Estimated
FY 2016/17

Budget
FY 2017/18

$ 11,248,848 $ 10,764,500 $ 10,105,400 $ 10,277,815 $ 11,159,015

RESERVES

Operating Reserves $ (5,123,600) $ (5,707,000) $ (5,920,000) $ (5,920,000) $ (6,136,700)
Net Available $ 6,125,248 $ 5,057,500 $ 4,185400 $ 4,357,815 $ 5,022,315
REVENUES

Water Sales - Purveyors - Fixed Charge $ 13,250,604 $ 13,140,643 $ 13,603,800 $ 13,603,800 $ 14,549,900
Water Sales - Purveyors - Variable 3,085,879 3,586,015 5,502,600 7,275,700 8,000,000
Water Sales - Recycled 223,791 249,507 252,000 253,400 265,500
Water Sales - Saugus 1 and 2 Wells 588,355 684,707 690,900 656,000 627,300
One-time Water Sales - - - - 412,500
Laboratory Revenues 106,853 102,884 106,000 103,000 106,000
Communications Revenues 163,446 165,854 168,000 168,000 170,000
Reimbursement from Settlement Agreement (O&M) 1,084,367 1,217,150 1,300,000 1,223,400 1,546,400
Grants and Reimbursements 1,323,386 1,135,353 101,200 101,200 -
Investment Revenues 83,424 86,386 74,000 106,400 107,400
Miscellaneous Revenues 114,169 61,476 19,100 19,100 19,100
Total Revenues $ 20,024,274 $ 20,429,975 $ 21,817,600 $ 23,510,000 $ 25,804,100
EXPENDITURES

Management $ (1,841,001) $ (1,740,920) $ (2,147,700) $ (2,586,600) $ (2,054,100)
Administration (3,734,553) (4,230,737) (4,779,000) (4,586,200) (5,040,100)
Engineering (812,271) (894,862) (856,900) (1,147,400) (1,174,500)
Maintenance (2,806,059) (3,082,073) (3,173,200) (3,021,400) (3,257,800)
Water Quality and Regulatory Affairs (924,930) (941,920) (1,014,000) (995,900) (1,076,400)
Water Resources (5,289,336) (5,072,040) (6,533,600) (5,241,600) (6,758,000)
Water Treatment Operations (5,100,472) (4,954,108) (5,175,700) (5,049,700) (5,185,800)
Total Expenditures $ (20,508,622) $ (20,916,660) $ (23,680,100) $ (22,628,800) $ (24,546,700)
TRANSFERS

To Reserves, from Fund Balance $ (583,400) $ (213,000) $ - $ (216,700) $ -
Net Transfers $ (583,400) $ (213,000) $ - $ (216,700) $ -
Available Fund Balance, Ending $ 5,057,500 $ 4,357,815 $ 2,322900 $ 5,022,315 $ 6,279,715
Additions to Reserves

Reserves, from Fund Balance $ 583,400 $ 213,000 $ 216,700

Total Addition to Reserves $ 583,400 $ 213,000 $ - $ 216,700 $ -
Ending Fund Balance $ 5,640,900 $ 4,570,815 $ 2,322,900 $ 5,239,015 $ 6,279,715
Operating Reserves

Beginning Balance $ 5,123,600 $ 5,707,000 $ 5,920,000 $ 5,920,000 $ 6,136,700
Additions 583,400 213,000 - 216,700 -
Ending Balance $ 5,707,000 $ 5,920,000 $ 5,920,000 $ 6,136,700 $ 6,136,700
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Capital Improvement Program
Pledged Revenue Fund
Facility Capacity Fee
FY 2017/18

Actual Actual Budget Estimated Budget
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18

Fund Balance, Beginning $ - $ -3 - $ -3 -
RESERVES
Debt Service Reserves $ - $ - $ - $ - $ -

Economic Uncertainties/Catastrophic Situations - - - - -
Previous Agency Reserve Requirement - - - - -

Total Reserves $ -3 -3 - 8 - 8 =
Net Available $ -3 - $ - 8 - 8 =
REVENUES

Facility Capacity Fees $ 8,193,540 $ 6,747,047 $ 8,700,000 $ 8,000,000 $ 8,000,000
One-time Water Sales - - - - 494,000
Investment Revenues 302,414 302,414 302,400 302,400 302,400
Total Revenues $ 8,495,954 $ 7,049,461 $ 9,002,400 $ 8,302,400 $ 8,796,400
EXPENDITURES

Debt Service Principal and Interest Payments $ (8,495,954) $ (4,779,079) $ (6,676,700) $ (5,296,000) $ (5,757,500)
Capital Planning, Studies and Administration - (2,270,382) (2,325,700) (3,006,400) (3,038,900)
Total Expenditures $ (8,495,954) $ (7,049,461) $ (9,002,400) $ (8,302,400) $ (8,796,400)
Available Fund Balance, Ending $ - $ - $ - $ - $ -
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Fund Balance, Beginning

RESERVES

Debt Service Reserves

Capital Reserves

Economic Uncertainties/Catastrophic Situations
Repair and Replacement Reserve (new)

Total Reserves

Net Available

REVENUES

One Percent Property Tax Revenues
Reimbursement from Settlement Agreement (CIP)
Grants and Reimbursements

One-time Water Sales

Investment Revenues

Reimbursement from Annexing Parties
Other/Adjustments

Total Revenues

EXPENDITURES
Debt Service Principal and Interest Payments -
Existing Users

Capital Improvement Program
Pledged Revenue Fund
One Percent Property Tax

FY 2017/18
Actual Actual Budget Estimated
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17

Budget
FY 2017/18

$ 77,082,669 $ 75,537,682 $ 73,916,482 $ 72,989,193 $ 73,557,593

$ (5,876,400) $(11,659,200) $(15,546,200) $(15,546,200) $(18,344,800)
(16,948,000) (17,061,700)  (10,839,800) (10,839,800) (11,126,800)
(34,180,700)  (38,072,700) (26,518,500) (26,518,500) (27,488,900)
(952,800)  (1,955,600)  (2,286,200)  (2,286,200)  (2,750,200)
$(57,957,900) $(68,749,200) $(55,190,700) $(55,190,700) $(59,710,700)
$ 19,124,769 $ 6,788,482 $ 18,725,782 $ 17,798,493 $ 13,846,893
$ 21,618,468 §$ 22,648,707 $ 23,851,900 §$ 23,547,300 $ 24,747,300
386,050 53,639 380,000 590,000 380,000
282,487 922,523 565,500 302,000 207,500
- - - - 743,500
1,057,041 1,079,490 1,019,000 1,128,100 1,135,000
295,206 283,050 291,500 401,800 346,900
46,819 90,520 - - -
$ 23,686,071 $ 25,077,929 $ 26,107,900 $ 25,969,200 $ 27,560,200

$ (5,634,723)

Debt Service Principal and Interest Payments - Future

Users*

Major Capital Projects

Minor Capital Projects

Capital Planning, Studies and Administration
New Capital Equipment

Repair and Replacement Projects

Total Expenditures

Available Fund Balance, Ending

* Interfund Loan to Facility Capacity Fees.

$ (4,657,938) $ (5,222,000) $ (5,216,900)

$ (6,186,700)

(8,108,976) (12,105,454)  (9,581,700) (10,208,200)  (11,599,200)
(1,373,427) (169,832) (445,000) (95,000)  (1,700,000)
(1,016,428)  (1,725498)  (2,464,000)  (2,383,000) (795,000)
(8,130,984)  (7,635,002)  (5,544,100)  (6,356,600)  (6,337,800)
(393,323) (556,503) (881,000) (370,000)  (1,214,000)
(573,197) (776,191) (770,000) (771,100)  (1,080,000)
$(25,231,058) $(27,626,418) $(24,907,800) $(25,400,800) $(28,912,700)

$ 17,579,782 $ 4,239,993 § 19,925,882 §$ 18,366,893 $ 12,494,393
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Fund Balance, Beginning

REVENUES

Bond Proceeds

Grant Reimbursements
Investment Revenues
Total Revenues

EXPENDITURES
Capital Projects
Total Expenditures

Available Fund Balance, Ending

Capital Improvement Program
Capital Project Fund
FY 2017/18

Actual Actual Budget Estimated Budget
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18

$ 13,881,087 $ 7,801,227 $ 36,427,727 $ 36,594,192 $ 31,678,892

$ $ 36,934,624 $ $ $

1,040,080 8,217,741 4,215,000 2,375,900 1,900,000
23,394 35,845 100,000 226,200 175,800

$ 1,063,474 $ 45,188,210 $ 4,315,000 $ 2,602,100 $ 2,075,800

$ (7,143,334) $(16,395,245) $(18,563,900) $ (7,517,400) $(21,458,000)

$ (7,143,334) $(16,395,245) $(18,563,900) $ (7,517,400) $(21,458,000)

$ 7,801,227 $ 36,594,192 $ 22,178,827 $ 31,678,892 $ 12,296,692
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Fund Balance, Beginning

REVENUES

Agency Set Property Tax Revenues
Investment Income

Total State Water Contract Fund Revenues

EXPENDITURES

DWR Variable Charge

State Water Contract Payments

Legal Consulting

State Water Contractors/SWPCA Dues

SWC Audit

Refunds from State

Contingencies

Total State Water Contract Fund Expenditures

Available Fund Balance, Ending

Tax Rate per $100 in Assessed Valuation

State Water Contract Fund
FY 2017/18

Actual Actual Budget Estimated Budget
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18

$ 28,694,755 $ 34,860,629 $ 39,558,529 $ 40,334,279 $ 46,928,679

$ 26,070,350 $ 27,099,354 $ 28,767,200 $ 28,422,800 $ 29,822,800
231,913 296,869 287,000 371,300 401,000

$ 26,302,263 $ 27,396,223 $ 29,054,200 $ 28,794,100 $ 30,223,800

$ (3,997,735) $ (4,835,394) $ (6,707,000) $ (5,000,000) $ (9,000,000)
(17,657,459)  (19,704,836) (22,300,000) (18,381,700) (22,300,000)
(540) (765) (5,000) (1,000) (1,000)
(225,996) (186,910) (315,000) (282,000) (234,000)
(25,857) (26,775) (35,000) (35,000) (35,000)
1,771,198 2,832,107 1,000,000 1,500,000 1,000,000

- (2,000,000) - (2,000,000)

$(20,136,389) $(21,922,573) $(30,362,000) $(22,199,700) $(32,570,000)

$ 34,860,629 $ 40,334,279 $ 38,250,729 $ 46,928,679 $ 44,582,479

$ 0.070600 $ 0.070600 $ 0.070600 $ 0.070600 $ 0.070600
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Castaic Lake Water Agency

Financial Summary
Five-year Summary

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
Actual Actual Actual Estimated Budget

Description
Beginning Fund Balance $ 136,186,942 [ $ 145,440,846 | $ 137,631,203 [ $ 165,545,035 | $ 168,673,735
RESERVES:
Agency Reserve Requirement (60,835,827) (62,128,700) (72,500,600) (58,824,500) (63,097,200)
Repair and Replacement Reserve (310,000) (952,800) (1,955,600) (2,286,200) (2,750,200)
Trustee Held (14,533,487) (14,533,487) (8,667,165) (5,349,556) (5,349,556)
Net Available $ 60,507,628 |$ 67,825,859 | $ 54,507,838 | $ 99,084,779 | $ 97,476,779
REVENUES:
Water Sales - Fixed Charges $ 13,138,260 ($ 13,250,604 | $ 13,140,643 [ $ 13,603,800 | $ 14,549,900
Water Sales - Variable 12,035,192 3,085,879 3,586,015 7,275,700 8,000,000
Recycled Water Sales 166,864 223,791 249,507 253,400 265,500
Saugus 1 and 2 Water Sales 481,755 588,355 684,707 656,000 627,300
Laboratory Revenues 119,195 106,853 102,884 103,000 106,000
Communications Revenues 162,477 163,446 165,854 168,000 170,000
Facility Capacity Fees 8,695,534 8,193,540 6,747,047 8,000,000 8,000,000
1% Property Tax 19,998,202 21,618,468 22,648,707 23,547,300 24,747,300
Agency Set Property Tax 24,115,874 26,070,350 27,099,354 28,422,800 29,822,800
Settlement Agreement (CIP) 338,852 386,050 53,639 590,000 380,000
Settlement Agreement (O&M) 1,378,476 1,084,367 1,217,150 1,223,400 1,546,400
Grants and Reimbursements 245,748 2,645,953 10,275,617 2,779,100 2,107,500
Investment Revenues 2,089,045 2,180,783 2,048,531 2,286,200 2,273,600
Bond Proceeds - - 36,934,624 - -
Others 2,672,353 456,194 435,046 420,900 366,000

Subtotal $ 85,637,827 |$ 80,054,633 | $ 125,389,325|$% 89,329,600 | $ 94,612,300
EXPENDITURES:
Operating (18,328,630) (20,508,622) (20,916,660) (22,628,800) (24,546,700)
Capital Improvement Program (10,156,108) (18,630,693) (29,528,653) (20,499,500) (35,623,700)
Department of Water Resources (21,258,432) (20,136,389) (21,922,573) (22,199,700) (32,570,000)
Debt Service Principal and Interest Payments (26,640,753) (22,722,250) (21,789,998) (20,872,900) (23,695,400)

Subtotal $ (76,383,923)| $ (81,997,954)[ $ (94,157,884)| $ (86,200,900)| $ (116,435,800)
Fund Balance $ 69,761,532 |$ 65,882,538 ($ 85,739,279 | $ 102,213,479 | $ 75,653,279
Available Fund Balance $ 69,761,532 |$ 65882538 ($ 85,739,279 | $ 102,213,479 | $ 75,653,279
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Castaic Lake Water Agency
Changes in Fund Balances
FY 2017/18 Budget

Estimated Fund Estimated Fund

Balance 7/1/2017 Available Fund Add back Balance 7/1/2018
FUND (including reserves) Balance 6/30/2018 Reserves (including reserves) Change
General Fund/Operating $ 11,159,015 $ 6,279,715 $ 6,136,700 $ 12,416,415 11%
Pledged Revenue Fund - Facility Capacity Fee - - - - 0%
Pledged Revenue Fund - One Percent Property Tax 73,557,593 12,494,393 59,710,700 72,205,093 -2%
Capital Project Fund - Debt Fund 31,678,892 12,296,692 - 12,296,692 -61%
State Water Contract Fund 46,928,679 44,582,479 - 44,582,479 -5%

$ 163,324,179 $ 75,653,279 $ 65,847,400 $ 141,500,679

Changes in Fund Balance of More than Ten Percent
(1) Reflects expenditures on capital improvement program projects.

CHANGES IN AVAILABLE FUND BALANCE - FOUR YEAR HISTORY (in millions)

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
FUND Actual Actual Estimated Budget
General Fund/Operating $ 564 $ 457 $ 524 $ 6.28
Facility Capacity Fee - - - -
One Percent Property Tax 17.58 4.24 18.37 12.49
Debt Fund 7.80 36.59 31.68 12.30
State Water Contract Fund 34.86 40.33 46.93 44.58
$ 65.88 $ 8573 $ 10222 $ 75.65
Ending Fund Balance
$50
$45
$40
$35
o 230 WFY2014/15  Actual
o
£ 525 WFY2015/16  Actual
2 $20 W FY 2016/17  Estimated
$15 mFY2017/18  Budget
$10
. [
$- - - -
General Facility Capacity Fee  One Percent Debt Fund State Water
Fund/Operating Property Tax Contract Fund
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CASTAIC LAKE WATER AGENCY
Financial Measures
FY 2017/18 Budget

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget

FINANCIAL MEASURES

State Water Contract (SWC) costs per capita $ 7022 § 80.30 $ 10844 §$ 8132 $ 119.30
Ad Valorem Tax Rate (SWC) cents per $100.00 $ 0.07060 $ 0.07060 $ 0.07060 $ 0.07060 $ 0.07060
Recovery of Operating Expenditures 98% 98% 92% 104% 103%
Days of unrestricted cash on hand on June 30 1,536 1,453 1,485 1,509 1,479
Capital expenditures per capita $ 6497 $ 108.16 $ 11332 §$ 75.09 $ 130.49
Debt Service per capita $ 70.70 $ 72.21 7463 $ 7646 $ 86.80
Debt per capita $ 930.71 $ 1,02142 $ 963.59 §$ 988.30 $ 947.38
Ratio of Debt to AV (assessed valuation) 74.00% 0.73% 0.68% 0.68% 0.62%
Senior Debt Service coverage ratio * N/A N/A N/A N/A N/A
Parity Debt Service coverage ratio 1.62 1.61 1.58 1.70 1.53
Value of pay-as-you-go capital program (millions) *  $ 336 $ 323 § 3.68 $ 287 $ 3.58

* Senior Debt Service only applies to 1999 COPs, for which no debt service payments are due until 2021.
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Debt Capacity Measures (Standard & Poor’s, April 2008)

Discussion from California Debt and Investment Advisory Commission Article — Debt Capacity: An
Overview — Published July 2009

Debt per capita is the breakdown of the public agency’s debt burden on individual citizens. This is a
commonly used ratio for analyzing local issuers, since ratios can be calculated separately for cities,
counties and special districts. The accompanying chart reflects how Standard & Poor’s characterizes net
debt per capita (and also includes the Agency’s calculation).

Overall Net Debt Per Capita
Very Low Below $1,000
Low $1,000-$2,000
Moderate $2,000-$5,000
High Above $5,000
CLWA, FY 2017/18 Budget $947.38

Debt as a percentage of assessed valuation represents a public agency’s available resources to repay
debt, assuming the debt is secured by property taxes. For this debt ratio a common benchmark is that
debt should not account for more than 10 percent of an agency’s assessed valuation. The accompanying
chart reflects how Standard & Poor’s characterizes debt as a percentage of assessed valuation (and also
includes the Agency’s calculation).

Overall Net Debt as a Percent of Assessed Valuation
Low Below 3%
Moderate 3%-6%
Moderately High 6%-10%
High Above 10%
CLWA, FY 2017/18 Budget 0.62%

Debt service as a percentage of expenditures reflects the portion of a public agency’s expenses that are
dedicated to paying debt service costs. The higher the percentage consumed by debt service costs
mean less funds available to spend for other programs or ongoing costs. Moody’s notes that the typical
range is somewhere between 5-15 percent, adding that communities experiencing rapid growth can
extend this range. The accompanying chart reflects how Standard & Poor’s characterizes debt service as
a percentage of expenditures (and also includes the Agency’s calculation).

Debt Service as a Percentage of Expenditures
Low Below 8%
Moderate 8%-15%
Elevated Above 15%-20%
CLWA, FY 2017/18 Budget 20.7%

129



Summary of Personnel Costs - General Fund/Operating

FY 2017/18
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18
Actual Actual Budget Estimated Budget
Management
Salary $ 337,234 [$ 464,315 $ 367,300 | $ 503,300 | $ 545,700
Less Reimbursement for shared positions - - - (15,400) (46,300)
Overtime 11,070 12,029 13,000 13,000 14,000
Burden and Benefits 167,796 265,470 342,000 357,300 430,900
Less Reimbursement for shared positions - - - (7,000) (21,200)
Administration
Salary $ 1486654 |$ 1,659595|¢% 1,770,800 ($ 1,777,800 [ $ 1,812,800
Less Reimbursement for shared positions (338,067) (361,407) (391,900) (392,800) (405,500)
Overtime 15,663 20,197 28,000 38,000 30,000
Burden and Benefits 815,342 867,857 998,800 966,500 1,050,600
Less Reimbursement for shared positions (164,658) (172,885) (228,900) (204,600) (247,200)
Engineering
Salary $ 299255|% 381,137 |$ 247,200 ($ 440,100 [ $ 342,900
Overtime 595 400 - - -
Burden and Benefits 168,841 192,005 183,200 255,800 227,100
Maintenance
Salary $ 1,281,771 ]|$ 1,379,094 | $ 1,492,000 [ $ 1,427,100 [ $ 1,535,600
Overtime 42,156 45,051 55,000 60,000 60,000
On Call Premium 20,282 20,590 22,000 22,000 22,500
Burden and Benefits 666,487 698,185 847,200 819,900 896,200
Water Quality and Regulatory Affairs
Salary $ 483345|% 500,179 | $ 523,400 | $ 530,100 [ $ 550,300
Overtime 612 569 1,500 1,500 1,500
Burden and Benefits 251,043 250,029 279,600 296,900 299,000
Water Resources
Salary $ 867,810 [$ 848,075|$% 1,173,900 | $ 1,074,500 | $ 1,209,800
Less Reimbursement for shared positions (15,183) (1,429) - - -
Overtime 24,641 31,613 29,000 32,000 35,000
Burden and Benefits 303,072 307,226 512,300 454,300 581,000
Less Reimbursement for shared positions (8,064) (707) - - -
Water Treatment Operations
Salary $ 901,424 [$ 905,130 | $ 913,100 [ $ 1,026,100 | $ 932,200
Overtime 112,650 75,977 115,000 115,000 117,000
Burden and Benefits 426,611 408,148 469,800 502,400 482,100
TOTAL
Salary $ 5657493 |% 6,137,525|% 6,487,700 [ $ 6,779,000 [ $ 6,929,300
Less Reimbursement for shared positions (353,250) (362,836) (391,900) (408,200) (451,800)
Overtime 207,387 185,836 241,500 259,500 257,500
On Call Premium 20,282 20,590 22,000 22,000 22,500
Burden and Benefits 2,827,698 3,036,149 3,788,300 3,772,900 4,122,300
Less Reimbursement for shared positions (172,722) (173,592) (228,900) (211,600) (268,400)
Less Directors Burden and Benefits (28,506) (47,229) (155,400) (119,800) (155,400)
Total Personnel Costs $ 8,158,382 |$ 8,796,443 |$ 9,763,300 | $ 10,093,800 | $ 10,456,000
Burden and Benefits as a % of Salary 49.52% 48.75% 55.84% 54.02% 57.10%
Labor charged to capital improvement projects (see p. 200): 1,027,000

Total Labor for 86 positions shown on p. 132-133:  $ 11,483,000
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Management

General Manager
Assistant General Manager
Board Secretary

Administration

Administrative Services Manager
Controller

HR/RM Supervisor

Safety Officer

Senior Management Analyst
Buildings and Grounds Supervisor
Senior Information Technology Technician
Information Technology Technician
Administrative Analyst

Human Resources Analyst
Administrative Technician

Event Coordinator

Senior Accounting Technician
Accounting Technician Il
Purchasing Coordinator
Purchasing Technician

Senior Facilities Maintenance Technician
Facilities Maintenance Technician Il
Facilities Maintenance Technician |
Office Assistant Il

Engineering

Engineering and Operations Manager
Principal Engineer

Senior Engineer

Engineering Technician Il
Administrative Analyst

Administrative Technician

Maintenance

Engineering and Operations Manager
Operations and Maintenance Superintendent
Electrical/Instrumentation Supervisor
Distribution/Mechanical Supervisor

Senior Inspector

Senior Electrical Technician

Senior Instrumentation Technician

Senior Distribution/Mechanical Technician
Distribution and Mechanical Technician Il
Electrical and Instrumentation Technician Il

A Allocation of employee to four Departments.
B Allocation of employee to two Departments.

C Part-time.

Staff Count*
FY 2017/18 Budget

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2017/18

Budget Budget Budget Budget FTE
1 1 1 1 1
0 0 0 1 1
1 1 1 1 1
2 | 2 [ 2 | 3 |[ 3 |
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
0 1 1 1 1
1 1 1 1 1
1 1 1 2 2
2 2 2 2 2
1 1 1 1 0.8
2 2 2 2 2
1 1 1 2 2
0 0 1 1 1
1 1 0 0 0
1 1 1 1 1
2 2 2 2 2
0 0 0 0 0
1 1 1 1 1
20 | 21 | 21 | 23 [ | 228 |
0.25 0.25 0.25 0.25 0.25
2 2 2 2 2
1 2 2 2 2
1 2 2 2 2
1 1 1 1 1
1 1 1 1 1
625 | 825 | 825 | 825 || 825 |
0.25 0.25 0.25 0.25 0.25
0.5 0.5 0.5 0.5 0.5
1 1 1 1 1
1 1 1 1 1
1 1 1 1 1
2 2 2 2 2
2 2 2 2 3
2 3 3 3 3
4 4 4 4 4
0 1 1 1 0
1375 | 1575 | 1575 | 1575 | | 1575 |
* Authorized positions.

Positions may be under-filled with lower-level classifications.
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Staff Count*
FY 2017/18 Budget

FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18 FY 2017/18

Budget Budget Budget Budget FTE
Water Quality and Regulatory Affairs
Engineering and Operations Manager A 0.25 0.25 0.25 0.25 0.25
Laboratory/Regulatory Affairs Supervisor 1 1 1 1 1
Senior Water Quality Scientist 1 0 0 0 0
Water Quality Scientist Il 3 3 3 3 3
Water Quality Technician 1 1 1 1 1
625 | 525 | 525 | 525 || 525 |
Water Resources
Water Resources Manager 1 1 1 1 1
Principal Water Resources Planner 1 1 1 1 1
Senior Water Resources Planner 1 1 1 2 2
Administrative Analyst 1 1 0 0 0
Public Information Officer 0 0 0 1 1
Public Affairs Specialist Ill 0 1 1 0 0
Public Affairs Specialist Il 0 0 1 1 1
Event Coordinator (half-time) 0 0 0 1 0.5
Communications Specialist 1 1 0 0 0
Water Conservation Supervisor 1 1 1 1 1
Water Conservation Specialist Il 0 1 2 2 2
Lead Water Conservation Education Specialist 0 0 1 1 0.5
Water Conservation Education Specialist C 10 10 9 8 3
Administrative Technician 0 1 2 2 2
16 | 19 | 20 [ 21 [ | 15 [
Water Treatment Operations
Engineering and Operations Manager A 0.25 0.25 0.25 0.25 0.25
Operations and Maintenance Superintendent B 0.5 0.5 0.5 0.5 0.5
Senior Treatment Plant Operator 6 6 6 6 6
Treatment Plant Operator 3 3 3 3 3
975 | 975 | 975 | 975 || 975 |
TOTAL AUTHORIZED POSITIONS 74.0 81.0 82.0 86.0 79.80
A Allocation of employee to four Departments.
B Allocation of employee to two Departments. * Authorized positions.
C Part-time. Positions may be under-filled with lower-level classifications.
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RESERVE FUNDS

The Agency’s reserve fund policies are as follows:

Operating Reserves Operating Reserves are equal to three months of operating expenditures,
and are designated to provide financial flexibility to respond quickly to emergency repairs,
unanticipated operations and maintenance activities, local disasters or catastrophic events,
regulatory requirements, water quality deficiencies, or other operating emergencies. The source
of funding for Operating Reserves should be the General Fund (wholesale water rates).

Debt Service Reserves Debt Service Reserves are equal to annual debt service less restricted
debt service reserve funds, and are restricted to helping to maintain debt service coverage and
mitigate variability of revenues and expenditures. The source of funding for Debt Service
Reserves should be a combination of one percent property tax revenues and Facility Capacity
Fees in the proportions those funds pay for debt service.

Capital Reserves Capital Reserves are equal to one year of the current fiscal year pay-as-you-go
capital improvement projects and are designated to fund capital improvement projects such as,
but not limited to, minor capital projects; capital planning, studies and administration; new capital
equipment and repair and replacement projects. The source of funding for Capital Reserves are
one percent property tax revenues since these funds are the current source of funding for the
pay-as-you-go capital improvement program.

Reserves for Economic Uncertainties and Catastrophic Situations Reserves for Economic
Uncertainties and Catastrophic Situations are the Agency’s general reserves equal to 500 days of
operating expenditures, less Operating Reserves. This level of liquidity is designed to maintain
and perhaps enhance the Agency’s credit rating. These reserves are designated for economic
uncertainties and financial hardships, loss of significant revenue sources, local disasters or
capital obligations, cash flow requirements, unfunded mandates including regulatory
requirements and other such needs. The source of funding for these reserves are a combination
of one percent property tax revenues and Facility Capacity Fees, subject to availability of funding.

During FY 2012/13, the Board of Directors adopted a new wholesale water rate structure effective July 1,
2013 that includes transferring Buena Vista/Rosedale Rio Bravo (BV/RRB) water supply costs from the
capital improvement budget to the General Fund/Operating Budget over ten years. This will free up one
percent property tax revenues to fund a Repair and Replacement Reserve that will be used for future
replacement of aging infrastructure. The Agency has started the development of an asset management
program to manage the Agency’s infrastructure. When the overall asset management program is more
fully developed, a specific Repair and Replacement Reserve Fund policy will be developed. At this time,
the new reserve will begin accumulating funds for future repair and replacement needs.
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Based on the FY 2017/18 Budget, the targeted reserve funding amounts and sources of funds are shown

below.
One Percent
Property Tax Facility General Fund
Title Total Revenues Capacity Fees (water rates)
Debt Service Reserves $ 18,344,800 $ 5,679,100 $§ 12,665,700 $ -
Operating Reserves 6,136,700 - - 6,136,700
Capital Reserves 11,126,800 11,126,800 - -
Economic Uncertainties
(liquidity) 27,488,900 27,488,900 - -
Repair and Replacement
Reserves (new) 2,750,200 2,750,200 - -
Total $ 65,847,400 $ 47,045,000 $ 12,665,700 $ 6,136,700
For the FY 2017/18 Budget, the reserves are budgeted as follows:
One Percent
Property Tax Facility General Fund
Title Total Revenues Capacity Fees (water rates)
Debt Service Reserves $ 18,344,800 $ 18,344,800 $ - $ -
Operating Reserves 6,136,700 - - 6,136,700
Capital Reserves 11,126,800 11,126,800 - -
Economic Uncertainties
(liquidity) 27,488,900 27,488,900 - -
Repair and Replacement
Reserves (new) 2,750,200 2,750,200 - -
Total $ 65,847,400 $ 59,710,700 $ - $ 6,136,700

For FY 2017/18, the Agency is able to achieve full targeted funding of the reserves overall, although not

by preferred sources of funding.
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Revenues
FY 2017/18 Budget

Actual Actual Budget Estimated Budget
FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18
General Fund/Operating
Water Sales - Purveyors - Fixed Charges $ 13,250,604 $ 13,140,643 $ 13,603,800 $ 13,603,800 $ 14,549,900
Water Sales - Purveyors - Variable 3,085,879 3,586,015 5,502,600 7,275,700 8,000,000
Water Sales - Recycled 223,791 249,507 252,000 253,400 265,500
Water Sales - Saugus 1 and 2 Wells 588,355 684,707 690,900 656,000 627,300
One-time Water Sales - - - - 412,500
Laboratory Revenues 106,853 102,884 106,000 103,000 106,000
Communications Revenues 163,446 165,854 168,000 168,000 170,000
Reimbursement from Settlement Agreement (O&M) 1,084,367 1,217,150 1,300,000 1,223,400 1,546,400
Grants and Reimbursements 1,323,386 1,135,353 101,200 101,200 -
Investment Revenues 83,424 86,386 74,000 106,400 107,400
Other 114,169 61,476 19,100 19,100 19,100
Total General Fund/Operating $ 20,024,274 $ 20,429,975 $ 21,817,600 $ 23,510,000 $ 25,804,100
Capital Improvement Program
Facility Capacity Fees $ 8,193,540 $ 6,747,047 $ 8,700,000 $ 8,000,000 $ 8,000,000
One Percent Property Tax Revenues 21,618,468 22,648,707 23,851,900 23,547,300 24,747,300
Bond Proceeds - 36,934,624 - - -
Reimbursement from Settlement Agreement (CIP) 386,050 53,639 380,000 590,000 380,000
Grants and Reimbursements (One Percent) 282,487 922,523 565,500 302,000 207,500
Grants and Reimbursements (Debt Fund) 1,040,080 8,217,741 4,215,000 2,375,900 1,900,000
One-time Water Sales - - - - 1,237,500
Investment Revenue 1,382,849 1,417,749 1,421,400 1,656,700 1,613,200
Reimbursement from Annexing Parties 295,206 283,050 291,500 401,800 346,900
Other 46,819 90,520 - - -
Total Capital Improvement Program $ 33,245,499 $ 77,315,600 $ 39,425,300 $ 36,873,700 $ 38,432,400
State Water Contract Fund
Agency-Set Tax Revenues $ 26,070,350 $ 27,099,354 $ 28,767,200 $ 28,422,800 $ 29,822,800
Investment Revenue 231,913 296,869 287,000 371,300 401,000
Total State Water Contract Fund $ 26,302,263 $ 27,396,223 $ 29,054,200 $ 28,794,100 $ 30,223,800
Debt Service Fund
Certificates of Participation
Investment Revenue $ 561,500 $ 247,527 $ 151,000 $ 151,800 $ 152,000
Total Debt Service Fund $ 561,500 $ 247,527 $ 151,000 $ 151,800 $ 152,000
Total Revenues $ 80,133,536 $125,389,325 $ 90,448,100 $ 89,329,600 $ 94,612,300
$100
g $90 B Water Sales (all)
§ $80 W Agency-Set Tax Rate
228 W One Percent Property Tax
$50 M Facility Capacity Fees
340 H Settlement Agreement
$30 Grants and Reimbursements
520 B Investment Revenues
$10
50 i i i i : W Other
Actual FY Actual FY Budget FY Estimated FY Budget FY
2014/15 2015/16 2016/17 2016/17 2017/18

* Does not include bond proceeds.
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MAJOR SOURCES OF REVENUE

Water Sales to Purveyors

During FY 2017/18, the Agency will sell three types of supplemental water to the four local retail water
purveyors — CLWA Santa Clarita Water Division (SCWD), Los Angeles County Waterworks District No.
36, Newhall County Water District (NCWD) and the Valencia Water Company. The three types of water
include (1) imported water from the State Water Project and other sources, (2) treated groundwater from
the Saugus 1 and 2 wells and (3) recycled water. For FY 2017/18, the purveyors have requested 45,650
AF of water from the Agency as shown below.

Saugus 1 and

Purveyor Imported AF 2 Wells AF Recycled AF Total AF
CLWA Santa Clarita Water
Division 18,200 3,000 — 21,200
Valencia Water Company 19,100 - 450 19,550
Newhall County Water
District 3,300 1,100 - 4,400
L.A. County Waterworks
District #36 500 - - 500

FY 2017/18 Total 41,100 4,100 450 45,650

This compares to FY 2016/17 estimated amounts, as follows:

Saugus 1 and

Purveyor Imported AF 2 Wells AF Recycled AF Total AF
CLWA Santa Clarita Water
Division 18,300 3,000 -- 21,300
Valencia Water Company 13,700 - 450 14,150
Newhall County Water
District 2,500 1,100 - 3,600
L.A. County Waterworks
District #36 - - - -

FY 2016/17 Total 34,500 4,100 450 39,050

The purveyors are working to achieve reductions in per capita water use in the Valley to meet the twenty
percent long-term reduction in per capita water usage (in compliance with SBX7-7). The increased
amount of water to be purchased from the Agency reflects growth in the number of connections,
anticipated reduced availability of groundwater in the eastern portion of the Valley and a high allocation of
State Water Project water in calendar year 2017.
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Wholesale Water Rate Revenues

In March 2016, the Board of Directors adopted a new wholesale water rate structure effective April 1,
2016, and adopted rates for calendar years 2017 and 2018. The water rate structure is based on a
wholesale water rate study conducted by Raftelis Financial Consultants, Inc. (RFC) to develop a rate
structure to meet the following Agency objectives:

é Ensure financial sufficiency by meeting the operations and maintenance (O&M) costs, capital
replacement and improvement costs, and to provide the necessary reserves for the functioning of
the Agency

é Provide fiscal stability to the Agency by maximizing fixed cost recovery through fixed charges

é Provide a rate design framework consistent with the cost of service guidelines used in the
industry that adequately and fairly distributes the full cost of service to clients of the Agency
based on the demand they place on the Agency’s system

é Encourage efficient use and conservation of water

The rate structure includes two components:

é A fixed charge designed to recover 80 percent of the fixed costs of the Agency directly related to
supply and delivery of water that is determined on the basis of a ten-year rolling average of the
imported water demand of each Retail Purveyor

é A variable charge that is based on a per acre foot charge for the treatment and distribution of
imported water within the Agency’s service area and also 20 percent of the fixed costs incurred
by the Agency

The variable rate is calculated based on the variable expenses of the Agency to treat and deliver
imported water (generally energy and chemical expenses).

For FY 2017/18, the total amount of fixed revenue to be collected by the Agency is $14,549,900 (as
adopted by the Board of Directors on March 23, 2016). The estimated allocation to each purveyor is:

FY 2017/18
Purveyor Fixed Charge
CLWA Santa Clarita Water Division $ 7,222,100
Valencia Water Company 5,472,000
Newhall County Water District 1,555,600
L.A. County Waterworks District #36 299,300
Total $ 14,549,900

The CY 2017 variable rate is $218.18 per AF and the CY 2018 rate is $223.18 per AF. Based on sales of
41,100 AF in FY 2017/18, revenue is projected to be $9,052,700. However, to be fiscally conservative,
the budget only assumes $8,000,000 in variable rate revenue.

Water Sales — Saugus 1 and 2 Wells

Groundwater treatment of Saugus 1 and 2 wells became operational in late FY 2009/10. This operation
is intended to contain the spread of perchlorate contamination emanating from the Whittaker-Bermite site
and restore a certain amount of well capacity taken out of service due to the contamination. In
accordance with the Memorandum of Understanding (MOU) between the Agency and the purveyors, the
Agency operates the wells and sells 4,100 AF of the water per year at the current operating and
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maintenance costs of extracting, disinfecting and delivering groundwater from the Saugus Formation.

The treated groundwater is delivered to Newhall County Water District and Santa Clarita Water Division in
proportions established in the MOU and shown on the following page. The calendar year 2017 rate is
$153/AF. The Agency reviews operating and maintenance costs each year and adjusts the rate
accordingly. For revenue projections, it is assumed the rate will remain the same for calendar year 2017.
FY 2017/18 revenue is estimated at $627,300.

Recycled Water

The Agency began recycled water sales during FY 2003/04. To date, recycled water has only been sold
to the Valencia Water Company to provide service for the TPC golf course and median landscaping in the
Westridge development, and sales range from 400 to 450 AF per year. At an estimated rate of $590/AF,
FY 2017/18 revenue is estimated to be $265,500. Should recycled water be used for grading for Mission
Village in the Newhall Ranch development, revenues would be higher.

Recycled Water Sales in Acre-Feet

Fiscal Year AF Rate/AF Revenue
2008/09 296 386 114,116
2009/10 338 432 146,127
2010/11 336 469 157,787
2011/12 382 480 183,272
2012/13 289 499 144,303
2013/14 325 513 166,864
2014/15 433 517 223,791
2015/16 461 541 249,507
2016/17* 450 560 252,000
2017/18* 450 590 265,500

*  Estimated.

Purveyor Water Sales — Imported Water Only (AF) — Last Ten Fiscal Years

2008/09 18,499 1,288 4,848 13,641 38,276( $ 9,717,294
2009/10 13,908 1,179 4,110 15,451 34,648 10,928,237
2010/11 14,690 1,159 2,342 13,463 31,654 13,282,806
2011/12 14,991 735 1,458 15,141 32,325 15,260,161
2012/13 15,762 657 3,540 17,510 37,469 18,203,490
2013/14 21,976 237 4,705 13,888 40,806 17,325,234
2014/15 16,841 3 2,424 7,203 26,471 16,336,483
2015/16 14,142 2 2,182 6,994 23,320 16,726,658
2016/17 * 18,346 1 2,540 13,664 34,552 20,879,500
2017/18 * 18,200 500 3,300 19,100 41,100 22,549,900
*  Estimated.
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Calendar Year Water Production in Acre-Feet

Groundwater Imported* Recycled* Saugus 1 and 2 Wells* Total
2007 31,690 45,151 470 - 77,311
2008 33,884 41,705 311 - 75,900
2009 31,100 38,546 328 - 69,974
2010 33,154 30,578 337 - 64,069
2011 30,840 30,808 373 2,784 64,805
2012 30,770 35,558 428 2,956 69,712
2013 26,671 43,281 400 3,108 73,460
2014 32,109 33,092 474 2,503 68,178
2015 26,932 24,148 450 2,961 54,491
2016 22,922 31,130 507 3,407 57,966

*

Provided by Castaic Lake Water Agency.

80,000 -
70,000 +

60,000 - M Saugus 1 and 2 Wells*
50,000 -

40,000 -
30,000 -
20,000 - B Groundwater
10,000 -

0

= Recycled*

H Imported*

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

*

Provided by Castaic Lake Water Agency.
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FY 2017/18 Water Sales by Type (AF)

4,100
450

B Imported Water
B Recycled Water

Saugus 1 and 2 Wells

41,100

One-Time Water Sales

Based on water supply conditions, the Agency will sell 11,000 acre feet of Buena Vista/Rosedale-Rio
Bravo to Kern Westside Districts during FY 2017/18. The purchase price is $150/AF for a total of
$1,650,000. This revenue is known as one-time water sales and is allocated $743,500 to one percent
property tax revenues, $494,000 to Facility Capacity Fees and $412,500 to the General Fund/Operating
Budget.

One Percent Property Tax Revenues

One percent property tax revenues are dedicated to fund existing users’ share of the COP and bond debt
and capital improvement program and repair projects, as well as a portion of core non-SWP water
supplies. FY 2017/18 revenues are estimated at $24.8 million, assuming a 5 percent increase in
assessed valuation from FY 2016/17. This is based on the 4.7 percent increase in assessed valuation
from FY 2015/16 to FY 2016/17 and reflects a similar level of new development in the upcoming fiscal
year.

This budget estimate also assumes the State does not divert these funds. During FY 2004/05 and FY
2005/06, the State of California diverted over 65% of the Agency’s one percent property tax revenues.
The Agency was able to absorb the two-year loss due to sufficient cash and reserves to maintain debt
coverage and to fund the capital budget. During FY 2009/10, the State invoked a Proposition 1A
borrowing of eight percent of the Agency’s allocation of one percent tax revenues, or approximately $1.7
million, intended to be repaid by FY 2012/13. The Agency participated in the State of California
Proposition 1A Receivables Program to securitize the receivable, and received the entire repayment
during FY 2009/10.

Any future diversions by the State will impact the Agency’s ability to fully fund existing users’ share of the
debt service, capital improvement projects and repair programs. At this time, it seems unlikely the State
will again shift some amount of property tax revenue away from the Agency in FY 2016/17. The Agency
continues to monitor the situation, and is working with its legislative advocates and advocacy groups to
inform the Legislature and other groups of the impacts to the Agency of such a shift. If the property tax
formula is permanently changed in the future, it would impact the Agency’s ability to maintain debt
coverage and fund the capital budget.

In FY 2017/18, $6.2 million of debt service for existing users will be funded by one percent property tax
revenues. If one percent property tax revenues were not available for this purpose and debt service for
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existing users was funded by the wholesale water rates, this would equate to approximately $180/AF.
This is based on the 10-year average annual imported water sales of 34,000 AF.

In FY 2017/18, one percent property tax revenues will fund $12.1 million of debt service for future users
(to be repaid by Facility Capacity Fees in the future). If this were to be funded by wholesale water rates, it
would equate to approximately $356/AF.

In addition, in FY 2017/18, $6.9 million of capital improvement and repair programs for existing users will
be funded by one percent property tax revenues and $4.2 million will be used for the purchase of the
Buena Vista/Rosedale Rio Bravo (BV/RRB) water supply. If one percent property tax revenues were not
available for these purposes and the programs were funded by the wholesale water rates, this would
equate to the following approximate rates for existing users:

Capital Improvement and Repair programs - $204/AF
BV/RRB water supply - $123/AF

Again, this is based on the 10-year average annual imported water sales of 34,000 AF.

A history of the change in service area assessed valuation is as follows:

FY 2007/08 9.2%
FY 2008/09 5.0%
FY 2009/10 (5.6%)
FY 2010/11 (1.1%)
FY 2011/12 0.5%
FY 2012/13 (1.7%)
FY 2013/14 2.2%
FY 2014/15 7.75%
FY 2015/16 5.1%
FY 2016/17 4.7%

One Percent Property Tax Revenues — Last Ten Fiscal Years

Los Angeles Ventura

Fiscal Year County County Total

2008/09 $ 21,107,334 $ 44,375 $ 21,151,709
2009/10 19,769,911 45,644 19,815,555
2010/11 19,709,763 41,747 19,751,510
2011/12 19,445,626 70,836 19,516,462
2012/13 19,431,575 65,737 19,497,312
2013/14 19,947,998 53,939 20,001,937
2014/15 21,568,268 50,204 21,618,472
2015/16 22,601,386 50,200 22,651,586
2016/17 * 23,500,000 47,300 23,547,300
2017/18 * 24,700,000 47,300 24,747,300
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One Percent Property Tax Revenues
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Estimated.

Agency-Set Property Tax Revenues

Agency-set property tax revenues are estimated to total $29.8 million for FY 2017/18. These revenues
are restricted to pay for the Agency’s share of the cost of operating and administering the State Water
Project supply. This revenue estimate is based on an increase of 5% in assessed valuation and no
change in the current tax rate of 7.06 cents per $100 valuation.

Agency-Set Property Tax Revenues — Last Ten Fiscal Years

Los Angeles Ventura

Fiscal Year County County Total

2008/09 $ 14,406,091 $ 7,357 $ 14,413,448
2009/10 20,628,244 60,923 20,689,167
2010/11 23,401,108 38,837 23,439,945
2011/12 22,897,145 24,913 22,922,058
2012/13 23,117,274 27,904 23,145,178
2013/14 24,090,084 25,790 24,115,874
2014/15 26,044,550 25,800 26,070,350
2015/16 27,076,572 22,783 27,099,355
2016/17 * 28,400,000 22,800 28,422,800
2017/18 * 29,800,000 22,800 29,822,800

144



Agency-Set Property Tax Revenues

Millions

*

Estimated.

‘ Tax Rate

FY 2017/18 7.060000
FY 2016/17 7.060000
FY 2015/16 7.060000
FY 2014/15 7.060000
FY 2013/14 7.060000
FY 2012/13 7.060000
FY 2011/12 7.060000
FY 2010/11 7.060000
FY 2009/10 6.075000
FY 2008/09 4.000000

Facility Capacity Fee Revenues

Facility Capacity Fee revenues are estimated at $8 million in FY 2016/17 and $8 million in FY 2017/18.
Annual sales of acre-feet of water and revenue have stabilized at this amount and no growth is projected.
The 2017 Facility Capacity Fee study is underway and may result in different assumptions for future
years.

Through June 30, 2016, more than $280 million of facility capacity fees has been collected.
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Facility Capacity Fees — Last Ten Fiscal Years

Fiscal Year Amount

2008/09 $ 1,824,712
2009/10 4,016,683
2010/11 3,220,225
2011/12 5,986,620
2012/13 7,914,110
2013/14 8,695,534
2014/15 8,193,540
2015/16 6,747,047
2016/17 * 8,000,000
2017/18 * 8,000,000

Facility Capacity Fees

(V]

v W U
N 0

Millions

v
(Y2 le)}

*  Estimated.

Whittaker-Bermite Perchlorate Litigation Settlement Agreement

In May 2007, the Agency and the three Santa Clarita Valley retail purveyors settled a long-running lawsuit
against the current and past owners of the former Whittaker-Bermite industrial site and approved a
settlement agreement to remove perchlorate from the Santa Clarita Valley’s groundwater aquifers. The
water agencies estimate this settlement, when added to past settlements, will provide up to $100 million
on an undiscounted basis.

Settlement Agreement revenues in FY 2017/18 are $1,546,400 for operations and maintenance (O&M).
Settlement Agreement revenues in FY 2017/18 for capital projects are $380,000 for the Replacement
Wells Project.

Grants and Reimbursements

One Percent Property Tax - Grants for Capital Improvement Programs/One Percent Property Tax
Revenue funds are provided by Proposition 84 Planning and Implementation Grants through the
Department of Water Resources for a variety of water studies, implementation, administration of the
grants and updating various programs and plans. Reimbursements are provided for the processing of
annexations.
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Recycled Water Master Plan Update. Planning grant funds are provided for updating of the
Recycled Water Master Plan as well as for the development of the Environmental Impact Report
(EIR) for the Update.

Grant Administration. Funds are provided for the administration of grants including Proposition 84
Round 2 Planning, Rounds 1 and 2 Implementation, and 2014 Drought Relief Implementation.

Item FY 2016/17 FY 2017/18

Estimated Budget
SCV Water Use Efficiency Strategic Plan Update $ - $ 15,500
Recycled Water Master Plan Update 90,900 37,000
Recycled Water Master Plan PEIR 120,800 40,000
Grant Administration 90,300 115,000
Total $ 302,000 $ 207,500

Debt Funded Capital Projects — Grants and reimbursements for Capital Improvement Projects funded
from debt proceeds are provided by DWR Proposition 84 Rounds 1 and 2 Implementation and the 2014
Drought Relief grants for implementation and administration of the projects. The various projects are as
follows:

Foothill Feeder Project. Funds are provided to install pipeline, a turnout structure, valve and
meter vaults, and SCADA equipment in CLWA'’s water system. The project will increase water
delivery to the Rio Vista Water Treatment Plant to allow for full utilization of plant capacity. The
total grant amount is $1,500,000 and it is funded by a Proposition 84 Round 2 Implementation
Grant.

Rosedale-Rio Bravo Extraction Project. Funding is provided for the construction of three wells
and associated conveyance facilities in the Rosedale-Rio Bravo service area to provide a more
reliable supply and additional CLWA banking program extraction capacity of 7,500 acre-feet per
year. The total grant amount is $4,575,400 and is funded by a Proposition 84 Drought Relief
2014 Grant.

Saugus Dry Year Reliability Wells. Funding is provided for the implementation of two dry year
wells in the Saugus Formation. The total grant amount is $4,756,200 and is funded by a
Proposition 84 Round 1 Implementation Grant.

Item FY 2016/17 FY 2017/18

Estimated Budget
Foothill Feeder Project $ 12,800 $ 1,000,000
Rosedale-Rio Bravo Extraction Project 2,010,000 700,000
Saugus Dry Year Reliability Wells 36,200 200,000
Semitropic Water Storage Project 316,900 o
Total $ 2,375,900 $ 1,900,000

Other Sources of Revenue

Laboratory Revenues

The Agency has a fixed fee arrangement with the Agency’s Santa Clarita Water Division, Newhall County
Water District and Valencia Water Company. In addition, the Agency performs laboratory work for DWR,
UCLA and various other entities. FY 2017/18 laboratory revenues are estimated at $106,000 based on
the current workload.
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Communications Revenues

The Agency has agreements with four different communication companies for lease of communication
sites at the Agency. FY 2017/18 revenues are estimated at $170,000 based on the existing contracts.

Investment Revenues

FY 2017/18 investments revenues are $2,273,600 based on a very low investment return environment
and reduced fund balances. The breakdown by funding source for the FY 2017/18 Budget is as follows:

General Fund/Operating $ 107,400
Capital Improvement Program
One Percent Property Tax 1,135,000
Facility Capacity Fee 302,400
Capital Project Fund 175,800
State Water Contract Fund 401,000
Debt Service Fund 152,000
Total $ 2,273,600

This includes $799,000 in dividends from the stock of the Valencia Water Company, which is allocated 60
percent to one percent property tax and 40 percent to Facility Capacity Fee funds.
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Operating Budget Summary

FY 2017/18 Budget

FY 2014/15 FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18
Actual Actual Budget Estimated Budget

Management $ 1,841,001 $ 1,740,920 $ 2,147,700 $ 2,586,600 $ 2,054,100
Administration 3,734,553 4,230,737 4,779,000 4,586,200 5,040,100
Engineering 812,271 894,862 856,900 1,147,400 1,174,500
Maintenance 2,806,059 3,082,073 3,173,200 3,021,400 3,257,800
Water Quality and Regulatory Affairs 924,930 941,920 1,014,000 995,900 1,076,400
Water Resources 5,289,336 5,072,040 6,533,600 5,241,600 6,758,000
Water Treatment Operations 5,100,472 4,954,108 5,175,700 5,049,700 5,185,800

Total Operating Expenditures $ 20,508,622 $ 20,916,660 $ 23,680,100 $ 22,628,800 $ 24,546,700

CLWA Operating Expenditures
Millions
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Operating Budget Summary

FY 2017/18 Budget

FY 2014/15 | FY 2015/16 FY 2016/17 FY 2016/17 FY 2017/18
Actual Actual Budget Estimated Budget
Management
Salary and Benefits $ 516,100 |$ 741814 | $ 722,300 | $ 851,200 | $ 923,100
Materials and Supplies 26,029 33,593 32,000 37,000 61,000
Outside Services 709,680 677,554 708,000 693,000 715,000
Election 294,706 - 350,000 700,000 -
Directors Compensation and Expenses 294,486 287,959 335,400 305,400 355,000
Total Management $ 1,841,001 [ $ 1,740,920 | $ 2,147,700 [ $ 2,586,600 | $ 2,054,100
Administration
Salary and Benefits $ 1814935 (% 2,013,357 | $ 2,176,800 [ $ 2,184,900 | $ 2,240,700
Materials and Supplies 260,511 315,472 369,000 350,500 412,000
Outside Services 1,077,524 1,280,117 1,504,200 1,363,300 1,643,400
Utilities 81,585 84,291 115,000 102,000 116,000
Insurance 499,998 537,500 614,000 585,500 628,000
Total Administration $ 3,734,553 | $ 4,230,737 | $ 4,779,000 [ $ 4,586,200 | $ 5,040,100
Engineering
Salary and Benefits $ 468,691 |$ 573542 |% 430,400 | $ 695,900 | $ 570,000
Materials and Supplies 29,167 41,583 39,000 32,500 50,500
Outside Services 314,413 279,737 387,500 419,000 554,000
Total Engineering $ 812271 |$ 894862 | 9% 856,900 [ $ 1,147,400 | $ 1,174,500
Maintenance
Salary and Benefits $ 2,010,696 | $ 2,142,920 | $ 2,416,200 [ $ 2,329,000 | $ 2,514,300
Materials and Supplies 358,491 402,316 343,000 337,900 323,500
Outside Services 436,872 536,837 414,000 354,500 420,000
Total Maintenance $ 2,806,059 [ $ 3,082,073 |$ 3,173,200 [ $ 3,021,400 | $ 3,257,800
Water Quality and Regulatory Affairs
Salary and Benefits $ 735000|$ 750,777 | $ 804,500 | $ 828,500 | $ 850,800
Materials and Supplies 118,434 95,777 119,400 110,300 137,000
Outside Services 71,496 95,366 90,100 57,100 88,600
Total Water Quality and Regulatory Affairs [ § 924,930 [ § 941,920 [ § 1,014,000 [ $§ 995900 | $§ 1,076,400
Water Resources
Salary and Benefits $ 1,172,276 | $ 1,184,778 | $ 1,715200 ($ 1,560,800 | $ 1,825,800
Materials and Supplies 239,373 199,385 305,000 273,000 305,000
Outside Services 2,082,057 2,753,812 3,180,000 1,515,000 2,257,000
Utilities - - - - -
Source of Supply 1,795,630 934,065 1,333,400 1,892,800 2,370,200
Total Water Resources $ 5,289,336 | $ 5,072,040 [ $ 6,533,600 | $ 5,241,600 | $ 6,758,000
Water Treatment Operations
Salary and Benefits $ 1,440,685 % 1,389,255 |$% 1,497,900 [ $ 1,643,500 |$ 1,531,300
Materials and Supplies 919,061 852,773 1,155,000 963,500 1,162,000
Outside Services 32,454 50,694 72,800 58,600 43,500
Utilities 2,708,272 2,661,386 2,450,000 2,384,100 2,449,000
Total Water Treatment Operations $ 5,100,472 | $ 4,954,108 [$ 5,175,700 | $ 5,049,700 | $ 5,185,800
TOTAL
Salary and Benefits $ 8,158,383 | $ 8,796,443 | $ 9,763,300 | $ 10,093,800 | $ 10,456,000
Materials and Supplies 1,951,066 1,940,899 2,362,400 2,104,700 2,451,000
Outside Services 4,724,496 5,674,117 6,356,600 4,460,500 5,721,500
Utilities 2,789,857 2,745,677 2,565,000 2,486,100 2,565,000
Source of Supply 1,795,630 934,065 1,333,400 1,892,800 2,370,200
Insurance 499,998 537,500 614,000 585,500 628,000
Election 294,706 - 350,000 700,000 -
Directors Compensation and Expenses 294,486 287,959 335,400 305,400 355,000
Total Operating Expenditures $20,508,622 | $20,916,660 | $ 23,680,100 | $ 22,628,800 | $ 24,546,700
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Management Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 521,106 |$% 516,100 |$ 741,814 (% 851,200 |$ 923,100
Materials and Supplies 24,640 26,029 33,593 37,000 61,000
Outside Services 645,358 709,680 677,554 693,000 715,000
Election - 294,706 - 700,000 -
Directors Compensation and Expenses 238,807 294,486 287,959 305,400 355,000
Department Total $ 1,429911|$% 1,841,001 |$ 1,740,920 | $ 2,586,600 | $ 2,054,100
[Positions 2| 2| 2] 2| 3]
$2,800,000 - M Salary and Benefits
$2,400,000 -
B Materials and Supplies
$2,000,000 -
$1,600,000 - M Outside Services
$1,200,000 - .
M Election
$800,000 -
$400,000 - H Directors Compensation and
Expenses
S0 . . . y
FY2013/14  FY2014/15  FY2015/16  FY2016/17  FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Management: $ 2,054,100
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
Regular Board Meetings 18 22 21 24 24
Regular Committee Meetings 52 53 46 72 72
Special Board Meetings 5 14 22 10 10
Ad Hoc Meetings 17 17 43 30 30
Federal funds appropriated (millions) $ - $ - $ - $ - $ -
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DEPARTMENT: MANAGEMENT

Department Objective

Direct the activities of the organization and provide management support to the Board of Directors.

Major Accomplishments — FY 2016/17

¢

o> o

> o o

Continued to support Board and Ad Hoc Committee in the CLWA/NCWD Ad Hoc Committee
process to achieve the “Principles for Moving Forward.”

Fostered and continued effective working relationships with the local water retailers.

Fostered and continued effective working relationships with the Department of Water Resources
and other State Water Project contractors.

Continued bi-weekly executive staff and weekly manager/supervisor meetings to enhance staff
productivity and coordination of work efforts.

Continued succession planning efforts to ensure that employees are recruited and developed to
fill key roles within the Agency. Provide education and training opportunities to all employees to
develop them for future higher level and broader responsibilities.

Continued to implement Board strategic plans for CLWA and SCWD.

Continued to provide detailed information to Board of Directors through Board, Committee,
Department and General Counsel reports; budget, team-building and strategic planning
workshops; media summaries and outreach reports; and through "one-on-one" communications
by the General Manager.

Ensured the Agency is properly represented on all legal matters.

Oversaw and facilitated efforts of CLWA Departments and SCWD to achieve their goals.
Continued to (1) provide General Manager-to-staff memos and quarterly employee newsletters
and (2) held employee meetings updating all employees of important events and news.
Ensured the Agency budget and the Department/Division budgets are appropriately expended
by actively managing and controlling expenditures.

Objectives — FY 2017/18

o o & o

Develop transition plan for guiding vision for the new district. P1 A.10.1
Develop transition plan for providing services. P1 A.10.2
Develop transition plan for phasing and key milestones. P1 A.10.3
Foster and continue effective working relationships with the local water agencies. A.5.1

Coordinate legislative initiatives concerning Sacramento-San Joaquin Delta and water ~ A.5.2
conservation with legislative analysts, Association of California Water Agencies, State

Water Contractors and other necessary parties to enhance the reliability and cost

effectiveness of the Agency’s SWP water supply.

Foster and continue effective working relationships with the Department of Water A.7.2
Resources and other State Water Project contractors.
Continue to provide detailed information to Board of Directors through Board, A11.1

Committee, Department and General Counsel reports; budget, team-building and
strategic planning workshops; media summaries and outreach reports; and through
“one-on-one” communications by the General Manager.

Support Board and Ad Hoc Committee in the CLWA/NCWD Ad Hoc Committee A11.2
process to achieve the “Principles for Moving Forward.”
Ensure the Agency is properly represented on all legal matters. A11.3

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Ensure the Agency, Division/Department and capital budgets are appropriately
expended by actively managing and controlling expenditures.

Continue to implement Agency strategic plans.

Oversee and facilitate efforts of all Departments and Divisions to achieve their goals.
Continue to provide employees with “bottom-up” communication through all employee
meetings.

Continue to (1) provide General Manager-to-staff memos and quarterly employee
newsletters and (2) hold employee meetings updating all employees of important
events and news.

Continue bi-weekly executive staff and periodic manager/supervisor meetings to
enhance staff productivity and coordination work efforts.

Continue succession planning efforts to ensure that employees are recruited and
developed to fill key roles within the Agency. Provide education and training
opportunities to all employees to develop them for future higher level and broader
responsibilities.
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Management Department Organization

Castiac Lake Water Agency

Board of Directors

1 General Manager

General Counsel

1 Assistant General

Manager

1 Board Secretary
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Details of Management Expenditures
FY 2017/18 Budget

0011100000 MANAGEMENT

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits
51020 Less Reimbursement for shared positions

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel

Outside Services
53101 Education/Seminars
53215 Recruitment Expenses
53241 Temporary Personnel Services
53202 Legal Consulting
53236 Professional Services/Consultants
53242 Legislative Advocate Services

Election
51301 Election

Directors Compensation and Expenses
51326 Directors Compensation *
51327 Directors Expenses
51328 Directors Travel
51329 Directors Training

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
$ 337234 |% 464315|$% 367,300 |$ 503,300 |$ 545,700
11,070 12,029 13,000 13,000 14,000
167,796 265,470 342,000 357,300 430,900
- - - (22,400) (67,500)
12,118 13,886 15,000 15,000 30,000
6,913 12,236 10,000 15,000 17,000
6,998 7,471 7,000 7,000 14,000
6,744 9,475 8,000 8,000 10,000
- 33,924 - 10,000 -
- - - - 5,000
340,726 329,407 300,000 300,000 300,000
84,797 39,690 100,000 75,000 100,000
277,413 265,058 300,000 300,000 300,000
294,706 - 350,000 700,000 -
215,448 198,237 240,000 210,000 240,000
41,934 47,526 49,000 49,000 60,000
13,237 17,751 18,500 18,500 20,000
23,867 24,445 27,900 27,900 35,000
$ 1,841,001 | $ 1,740,920 | $ 2,147,700 | $ 2,586,600 | $ 2,054,100

Professional Services/Consultants includes:
Strategic planning services, teambuilding services, mediation services and organizational studies.
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0011100000 MANAGEMENT

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits
51020 Less Reimbursement for shared positions

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel

Outside Services
53101 Education/Seminars
53241 Temporary Personnel Services
53215 Recruitment Expenses
53202 Legal Consulting
53236 Professional Services/Consultants
53242 Legislative Advocate Services

Election
51301 Election

Directors Compensation and Expenses
51326 Directors Compensation
51327 Directors Expenses
51328 Directors Travel
51329 Directors Training

Management
FY 2017/18 Budget - Comparison Data

Change from

Change from

FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17  FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % (1) (2
$ 367,300 |$ 503,300 | $ 545,700 | $ 178,400 49%| $ 136,000 37%|A |A
13,000 13,000 14,000 1,000 8% - 0%
342,000 357,300 430,900 88,900 26% 15,300 4%|A |A
- (22,400) (67,500) (67,500) N/A (22,400) N/AJA |A
15,000 15,000 30,000 15,000 100% - 0%
10,000 15,000 17,000 7,000 70% 5,000 50%
7,000 7,000 14,000 7,000 100% - 0%
8,000 8,000 10,000 2,000 25% - 0%

- - 5,000 5,000 N/A - 0%

- 10,000 - - 0% 10,000 N/A
300,000 300,000 300,000 - 0% - 0%
100,000 75,000 100,000 - 0% (25,000) -25% C
300,000 300,000 300,000 - 0% - 0%
350,000 700,000 - (350,000) -100% 350,000 100%|B |D
240,000 210,000 240,000 - 0% (30,000) -13% C

49,000 49,000 60,000 11,000 22% - 0%
18,500 18,500 20,000 1,500 8% - 0%
27,900 27,900 35,000 7,100 25% - 0%
$ 2,147,700 | $ 2,586,600 | $ 2,054,100 | $ (93,600) -4%| $ 438,900 20%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.

(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Includes funds for a new position of Assistant General Manager.

B. No election to be held in FY 2017/18.
C. Based on workload requirements.

D. November 2016 election cost more than anticipated.
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Administration Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 1,855,359 | $ 1,814935|$ 2,013,357 | $ 2,184,900 | $ 2,240,700
Materials and Supplies 280,467 260,511 315,472 350,500 412,000
Outside Services 939,389 1,077,524 1,280,117 1,363,300 1,643,400
Utilities 87,603 81,585 84,291 102,000 116,000
Insurance 455,779 499,998 537,500 585,500 628,000
Department Total $ 3,618,597 | $ 3,734,553 | $ 4,230,737 | $ 4,586,200 | $ 5,040,100
[Positions 19| 20| 21| 21| 23|
$5,500,000 -
$5,000,000 - ® Salary and Benefits
$4,500,000 -
$4,000,000 - B Materials and Supplies
$3,500,000 -
$3,000,000 - M Outside Services
$2,500,000 -
$2,000,000 - Utilities
$1,500,000 -
$1,000,000 -
$500,000 - M Insurance
SO T T T T T
FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Administration: $ 5,040,100
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
Positions filled 11 5 25 10 10
Candidates interviewed 77 31 121 70 70
Safety training classes held 53 40 45 38 38
Safety training class attendees 1,241 438 892 650 650
Days lost due to injury - Wholesale - - 98 - -
Days lost due to injury - Retail - - - - -
Number of 1099 forms issued 96 102 339 200 210
Number of contracts 37 59 140 150 150
Grants and project reimbursements (millions) $ 200 $ 471 % 9.00 $ 2001 $ 2.00
Number of invoices/purchase orders/P-card
lines 8,819 8,648 9,299 9,000 9,000
Number of purchase orders 1,980 1,979 3,175 3,900 3,900
Value of purchase orders (millions) $ 580 $ 945 §$ 1350 $ 12451$ 12.45
Facilities work orders 260 492 569 550 550
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DEPARTMENT: ADMINISTRATION

Department Objective:

Implement the accounting, buildings and grounds, finance, investing, human resource, purchasing and
risk management needs of the Agency.

Major Accomplishments — FY 2016/17

¢
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The Agency was awarded the Distinguished Budget Presentation Award from the Government
Finance Officers Association (GFOA) for its FY 2016/17 Budget. This is the eleventh consecutive
year the Agency has received this award.

The Agency was awarded the Excellence in Budgeting Award from the California Society of
Municipal Finance Officers (CSMFO) for its FY 2016/17 Budget. This is the tenth consecutive
year the Agency has received this award.

The Agency was awarded the Excellence in Financial Reporting Award from the Government
Finance Officers Association (GFOA) for its FY 2015/16 CAFR. This is the twelfth consecutive
year the Agency has received this award.

Reviewed and prepared for implementation of GASB Statement No. 72, Fair Value Measurement
and Application. GASB Statement No. 72 provides guidance for applying fair value to certain
investments and disclosures related to all fair value measurements of the Agency’s investment
portfolio.

Revised the Agency’s cellular/smart telephone policy.

Engaged a consultant to assess the Agency’s grant administration activities and recommend the
appropriate organizational and staffing structure.

Revised the Agency’s Risk Transfer Manual.

Reviewed and recommended revisions to the Agency’s vacation accrual policy.

All employees participated in sexual harassment awareness and prevention training.

Conducted live confined space entry and rescue drill.

Conducted a response drill with local fire department.

The Board adopted a Return to Work Policy.

The Board adopted an Agency Website and Social Media Policy.

The Board adopted developed a Safety Suggestion Award Policy.

Continued to participate in community events (COC Water Technology Board and Business
Alliance, SCV Mayor’'s Committee for Employment of Individuals with Disabilities, PIHRA, etc.).
Continue to provide all required and recommended safety training.

Implemented an electronic process for Performance Evaluations (NeoGov).

Upgraded two backup point-to-point network communication lines between the Agency facilities.
Upgraded Interwoven Filesite document management software to version 9.

Upgraded Microsoft Office to version 2016.

Implemented security improvements at Rio Vista Water Treatment Plant, including wall and gate
for reception area, replacing building entry doors and installing card reader lock mechanisms
throughout the facility.

Retrofited Rio Vista Water Treatment Plant filter deck area with LED lighting.

Department expenditures are estimated to be 96% of the FY 2016/17 Budget.
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Objectives — FY 2017/18

Accounting, Budget and Administration

¢

[ 2N 2

o> o

Through a Request for Proposal (RFP) process, select an actuarial consultant to
prepare the other postemployment benefit (OPEB) valuation for the implementation of
GASB 75. P1

Participate in a Vendor Outreach program with the City of Santa Clarita. P2

Through a Request for Proposal (RFP) process, select a financial advisor for the
Agency. P2

Implement electronic timesheet entry. P2

Review and prepare for implementation of GASB Statement No. 75, Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions. GASB
Statement No. 75 concerns postemployment liability accounting and will have a
significant impact on Agency’s financial statements. P2

Administer awarded grants and assist project managers in determining reimbursement
schedule.

Ensure the Agency, Division/Department and capital budgets are appropriately
expended by actively managing and controlling expenditures.

Human Resources and Risk Management

¢

¢
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Engage a consultant to perform a comprehensive market survey of employee benefits.
P1

Implement electronic benefits enroliment. P1

Provide supervisor training to enhance working knowledge and a general understanding
of the Agency’s recruitment, onboarding, and performance evaluation and other human
relations processes. P1

Update the Agency’s Supervisor Handbook. P1

Conduct sexual harassment awareness and prevention training for all employees. P1
Conduct live confined space entry and rescue drill. P1

Conduct a live chemical spill response drill with local fire department and/or emergency
services contractor. P1

Develop a process to identify and re-engineer cumbersome processes. P2

Research compensation for licenses and certifications through a market survey. P2
Continue to participate in community events (COC Water Technology Board and
Business Alliance, SCV Mayor's Committee for Employment of Individuals with
Disabilities, PIHRA, etc.).

Continue reviewing the Employee Manual policies periodically and recommend updates
and revisions as necessary.

Evaluate cross-training program opportunities.

Evaluate effectiveness of communications.

Continue to provide appropriate training and professional development.

Assess workforce and organizational needs (appropriate staffing levels).

Examine practicality/benefits of establishing a mentoring program.

Review Team Building strategy to foster trust and shared values.

Continue to provide all required and recommended safety training.

Continue to emphasize safety through weekly tailgate and safety meetings.

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Facilities/Information Technology/Support Services
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Implement redundant gateway routing for network communications. P1

Have a full intrusion test done on entire network to determine any cyber-security
vulnerabilities. P1

Improve RVWTP back gate and access road by adding safety and security signage and
traffic striping. P1

Add 10 to 20 more MBPS (megabits per second) on existing point-to-point backup line
between the Rio Vista Water Treatment Plant and Summit Circle. P1

Replace one of three existing SAN (Storage Area Network) systems. P2

Replace five existing virtual machine server hosts. P2

Upgrade VMWare on all hosts. P2

Improve RVWTP upper mesa entrance gate and access areas. P2

Implement asphalt cleaning and maintenance program. P2

Improve ESFP road access gate. P3

Conduct semiannual tests of Agency’s disaster recovery plan.

Long Term Objectives

¢

¢
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Adopt a new investment policy for the proceeds from the potential lump sum payment of
the perchlorate settlement agreement for O&M activities.

Research hiring an investment management firm to manage the potential lump sum
payment for O&M activities as provided in the perchlorate settlement agreement.
Develop a repair and replacement reserve fund policy based on the Agency’s asset
management program.

Conduct quarterly tests of Agency’s technology and communication systems.
Develop an Information Technology Strategic Plan.

Upgrade General Ledger/Financial System software.

Upgrade Human Resources/Payroll System software.

Research implementing an employee portal or intranet for posting various often-
requested forms, documents, etc.

Strategic Plan Key Result

The Agency’s Strategic Plan includes a number of key performance measures related to cost
effectiveness (see also page 92). One of the key performance measures for the Administration
Department is the Debt Service Coverage Ratio. The progress of this measure is as follows:

E1.2
EA1.7

E.1.8

E.1.6

E1.3
E1.4
E.1.5
E.1.9
E.1.11
E.1.10
E.1.12

D.1.14

D.1.15

D.1.16

E.1.13
E.2.3
E24
E.2.5
E4.9

Debt Service Coverage Ratio
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FY 2012/13 FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18

e==»Debt Service Coverage Ratio = sss=Target (1.20)

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Santa Clarita Water Division Cost Allocation

The Agency allocates certain Agency-wide shared positions to both wholesale and retail budgets. The
allocation of staff is updated each year through the budget process and is largely based on a percentage
of shared Full-Time Employee (FTE) positions. The shared positions for FY 2017/18 are as follows:

¢

Human Resources/Safety: Human Resources/Risk Management Supervisor, two Human
Resources Analysts, Administrative Technician (Human Resources) and Safety Officer. These
positions are allocated 55% to wholesale and 45% to retail operations. Charges include labor,
benefits and other indirect costs.

Information Technology: Senior Information Technology Technician and Information Technology
Technician. These positions are allocated 55% to wholesale and 45% to retail operations.
Charges include labor, benefits and other indirect costs.

Senior Accounting Technician Il (Payroll). This position is allocated 50% to wholesale and 50%
to retail operations. Charges include labor, benefits and other indirect costs.

Facilities. All four positions in the Facilities section charge actual time worked on SCWD projects
to retail operations. Charges include labor and benefits.

Controller. This position is allocated 67% to wholesale and 33% to SCWD. Charges include
labor, benefits and other indirect costs.

Administrative Services Manager. This position is assumed to spend 50% of time supervising the
above functions, and is allocated 22.5% to retail operations (half of 45%). Charges include labor,
benefits and indirect costs.

Assistant General Manager. This position is assumed to spend 50% of time supervising the
above functions, and is allocated 22.5% to retail operations (half of 45%). Charges include labor,
benefits and indirect costs.
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Administration Department Organization

Assistant General
Manager

1 Administrative
Services Manager

Accounting

1 Controller

2 Senior
Accounting
Technician

2 Accounting
Technician |

Budget
and

Administration

1 Senior
Management

Analyst

1 Administrative
Analyst

1 Purchasing
Coordinator

1 Administrative
Technician

1 Office Assistant Il}

Buildings
and
Grounds

1 Buildings and
Grounds
Supervisor

1 Senior Facilities
Maintenance
Technician

2 Facilities
Maintenance
Technician Il

IHuman Resources™

and
Risk Management

1 Human
Resources/Risk
Management
Supervisor

1 Safety Officer

2 Human
Resources
Analyst

1 Administrative
Technician

Support
Services

1 Event
Coordinator

1 Senior
Information
Technology
Technician

1 Information
Technology
Technician

* Human Resources reports to Assistant General Manager
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Detail of Administration Expenditures
FY 2017/18 Budget

0011200000 ADMINISTRATION

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

51020 Less Reimbursement for shared positions

Materials and Supplies
52024 Internal Relations
52005 Safety Training and Equipment
52010 Supplies and Services
53215 Recruitment Expenses
52020 Postage
51505 Employee Expense
51515 Employee Travel
52035 Janitorial Supplies
52075 Parts and Materials

Outside Services
53101 Education/Seminars
53241 Temporary Personnel Services
53216 Security/Alarm Services
53306 Subscriptions
53304 Dues and Memberships
53110 Office Equipment/Repair and Service
53236 Professional Services/Consultants
53210 Professional Services/Audit
53214 Technology Services
53213 Office and Storage Rent, HOA Dues
53218 Agency Publications
53212 Licenses/Fees
53104 Uniforms
53105 Outside Service/Contracting

Utilities
54200 Pager/Cell Service
54205 Telephone
54310 Refuse Disposal
54305 Irrigation
54415 Natural Gas

Insurance
55200 Retiree Medical Insurance
55205 Unemployment Insurance
55210 Bonds/Honesty Insurance
55215 Liability Insurance
55220 Casualty Insurance

(notes on next page)

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
$ 1,486,654 | $ 1,659,595 [ $ 1,770,800 | $ 1,777,800 | $ 1,812,800
15,663 20,197 28,000 38,000 30,000
815,342 867,857 998,800 966,500 1,050,600
(502,724) (534,292) (620,800) (597,400) (652,700)
26,094 28,510 30,000 30,000 35,000
63,693 108,647 115,000 103,500 97,000
36,450 37,560 40,000 40,000 47,000
4,555 7,209 6,000 6,000 60,000
11,939 8,695 15,000 15,000 15,000
8,979 16,563 15,000 15,000 15,000
9,426 14,732 20,000 15,000 15,000
4,904 5,810 8,000 6,000 8,000
94,471 87,746 120,000 120,000 120,000
16,277 26,309 32,000 20,000 35,000
173,041 127,354 85,000 100,000 100,000
124,300 129,036 175,000 115,000 150,000
982 592 2,400 1,000 2,400
58,321 55,863 65,000 56,000 65,000
24,087 22,063 30,000 22,000 30,000
43,138 125,081 195,000 132,000 225,000
71,672 47,860 77,000 77,000 77,000
140,141 206,503 280,000 280,000 315,000
31,576 43,823 46,000 35,100 46,000
10,171 11,199 12,000 12,000 12,000
77,624 79,211 80,000 90,000 90,000
3,773 3,817 3,800 2,200 5,000
302,421 401,406 421,000 421,000 491,000
20,038 23,256 25,000 24,000 26,000
14,665 19,895 20,000 20,000 20,000
13,121 9,730 20,000 15,000 20,000
10,918 6,426 15,000 8,000 15,000
22,843 24,984 35,000 35,000 35,000
265,278 301,448 331,000 331,000 357,000
4,500 - 5,000 5,000 5,000
969 988 2,000 2,000 2,000
151,800 157,660 190,000 161,500 180,000
77,451 77,404 86,000 86,000 84,000
$ 3,734,553 | $ 4,230,737 | $ 4,779,000 | $ 4,586,200 | $ 5,040,100
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Detail of Administration Expenditures
FY 2017/18 Budget

Security/Alarm Services includes:
Security, records management and storage, security alarms and other such services.

Professional Services/Consultants includes:

Various organizational studies, compensation surveys, actuarial studies, human resources consulting, rate

studies, financial analysis, energy analysis and other such services. Additional funds are provided in FY 2017/18 for
a comprehensive benefits market survey and other human resources studies ($100,000).

Technology Services includes:
Technology consulting and support services, internet and communication lines, software maintenance and licenses,
document imaging and other such services.

Outside Service/Contracting includes:

Landscaping, pest control, janitorial, HVAC, arbor, fire sprinkler and other such services. Ongoing services are
budgeted at $330,000. Funds are also provide for upper mesa erosion repairs ($50,000), mesa road entrance gate
security modifications ($40,000), ESFP access road gate security modifications ($40,000), RVWTP Administration
Building entry door security modifications ($15,000), RVWTP rear access road safety and security signage and road
markings ($12,000) and an asphalt maintenance program ($4,000) .
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0011200000 ADMINISTRATION

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

51020 Less Reimbursement for shared positions

Materials and Supplies
52024 Internal Relations
52005 Safety Training and Equipment
52010 Supplies and Services
53215 Recruitment Expenses
52020 Postage
51505 Employee Expense
51515 Employee Travel
52035 Janitorial Supplies
52075 Parts and Materials

Outside Services
53101 Education/Seminars
53241 Temporary Personnel Services
53216 Security/Alarm Services
53306 Subscriptions
53304 Dues and Memberships
53110 Office Equipment/Repair and Service
53236 Professional Services/Consultants
53210 Professional Services/Audit
53214 Technology Services
53213 Office Storage and Rent, HOA Dues
53218 Agency Publications
53212 Licenses/Fees
53104 Uniforms
53105 Outside Service/Contracting

Utilities
54200 Pager/Cell Service
54205 Telephone
54310 Refuse Disposal
54305 Irrigation
54415 Natural Gas

Insurance
55200 Retiree Medical Insurance
55205 Unemployment Insurance
55210 Bonds/Honesty Insurance
55215 Liability Insurance
55220 Casualty Insurance

Administration
FY 2017/18 Budget - Comparison Data

Change from Change from
FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17 FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % 1) (2
$ 1,770,800 | $ 1,777,800 | $ 1,812,800 | $ 42,000 2%| $ 7,000 0%
28,000 38,000 30,000 2,000 7% 10,000 36%
998,800 966,500 1,050,600 51,800 5% (32,300) -3%
(620,800)[  (597,400) (652,700) (31,900) 5% 23,400 -4%
30,000 30,000 35,000 5,000 17% - 0%
115,000 103,500 97,000 (18,000) -16% (11,500) -10%
40,000 40,000 47,000 7,000 18% - 0%
6,000 6,000 60,000 54,000 900% - 0%| A
15,000 15,000 15,000 - 0% - 0%
15,000 15,000 15,000 - 0% - 0%
20,000 15,000 15,000 (5,000) -25% (5,000) -25%
8,000 6,000 8,000 - 0% (2,000) -25%
120,000 120,000 120,000 - 0% - 0%
32,000 20,000 35,000 3,000 9% (12,000) -38%
85,000 100,000 100,000 15,000 18% 15,000 18%
175,000 115,000 150,000 (25,000) -14% (60,000) -34% F
2,400 1,000 2,400 - 0% (1,400) -58%
65,000 56,000 65,000 - 0% (9,000) -14%
30,000 22,000 30,000 - 0% (8,000) -27%
195,000 132,000 225,000 30,000 15% (63,0000 -32%| B | F
77,000 77,000 77,000 - 0% - 0%
280,000 280,000 315,000 35,000 13% - 0%| C
46,000 35,100 46,000 - 0% (10,900) -24%
12,000 12,000 12,000 - 0% - 0%
80,000 90,000 90,000 10,000  13% 10,000 13%
3,800 2,200 5,000 1,200 32% (1,600) -42%
421,000 421,000 491,000 70,000 17% - 0%| D
25,000 24,000 26,000 1,000 4% (1,000) -4%
20,000 20,000 20,000 - 0% - 0%
20,000 15,000 20,000 - 0% (5,000) -25%
15,000 8,000 15,000 - 0% (7,000) -47%
35,000 35,000 35,000 - 0% - 0%
331,000 331,000 357,000 26,000 8% - 0%| E
5,000 5,000 5,000 - 0% - 0%
2,000 2,000 2,000 - 0% - 0%
190,000 161,500 180,000 (10,000) -5% (28,500) -15% G
86,000 86,000 84,000 (2,000) -2% - 0%
$ 4,779,000 | $ 4,586,200 | $ 5,040,100 | $ 261,100 5%] $ (192,800) -4%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.
(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Provides funds for a recruitment firm for positions of Public Information Officer and Principal Water Resources Planner.
B. Various organizational studies, compensation surveys, actuarial studies, human resources consulting, rate
studies, financial analysis, energy analysis and other such services. FY 2017/18 funds are provided for a comprehensive benefits survey
and various classification studies ($100,000).
C. Includes price increases on normally scheduled items such as software maintenance, software licenses, communication lines, security
services and other such items. Also includes additional funds for additional licensees for additional users, a three-year renewal for a CISCO
firewall, increased speed for communication links between facilities and network intrusion testing.

hosted SPAM service ($2,500) and a three-year renewal for the CISCO firewall ($6,000).

D. Increased funds provided for upper mesa erosion repairs ($50,000), mesa road entrance gate security modifications ($40,000), ESFP
access road gate security modifications ($40,000), RVWTP Administration Building entry door security modifications ($15,000), RVWTP
rear access road safety and security signage and road markings ($12,000) and an asphalt maintenance program($4,000).

E. Based on increased number of retirees and projected increases in medical insurance premium costs.

-n

. Based on workload requirements.
G. Due to low loss history.
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Engineering

Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 499,944 % 468691 |$% 573,542|$ 695900]% 570,000
Materials and Supplies 23,085 29,167 41,583 32,500 50,500
Outside Services 246,264 314,413 279,737 419,000 554,000
Department Total $ 769,293 |% 812271|% 894,862 | % 1,147,400 $ 1,174,500
[Positions 6.25| 6.25| 8.25| 8.25| 8.25|
$1,200,000 -
$1,000,000 -
M Salary and Benefits
$800,000 -
»600,000 1 W Materials and Supplies
$400,000 -
$200,000 - ® Outside Services
SO T T T T T
FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Engineering: $ 1,174,500
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
Number of major capital projects underway 11 20 19 21 21
Value of Major capital projects (millions) 150 $ 852 §$ 16.57 $ 76119 23.16
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DIVISION: ENGINEERING

Division Objective:

Implement the capital program for planning, design and construction of capital facilities ahead of need.

Major Accomplishments — FY 2016/17

¢

o o

¢

Initiated construction of the permanent raw water connection to Metropolitan Water District
Foothill Feeder (MWDSC) pipeline.

Initiated construction of the Earl Schmidt Filtration Plant Clearwell/CT Improvements Project.
Completed Facility Capacity Fee Commercial Demand Factors Study.

Completed tracer study for the Rio Vista Water Treatment Plant Clearwells and updated Rio
Vista Water Treatment Plant Operations Plan.

Completed construction of facility modifications and pipeline inspection of Newhall Lateral Reach
2B.

Completed the Emergency and Operational Storage Study.

Objectives — FY 2017/18

[ 2 o & o
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[ K S S SN SN N SN S o

Initiate construction of the Distribution System — RV-2 Modifications Project. P1 B.6.1

Initiate design of Groundwater Treatment Improvement Project. P1 B.6.2
Initiate preliminary design of the Magic Mountain Reservoir Project. P1 B.6.3
Complete design of the Earl Schmidt Intake Pump Station Pipeline Improvements B.6.4
Project. P1

Initiate construction of the Earl Schmidt Intake Pump Station Pipeline Improvements B.6.5
Project. P1

Complete land acquisition and final design of the Vista Canyon Recycled Water Project B.6.6
(Phase 2B). P1

Complete final design of the South End Recycled Water Project (Phase 2C). P1 B.6.7
Complete final design for the West Ranch Recycled Water Project (Phase 2D). P1 B.6.8
Complete design of the Replacement Wells and Dry Year Reliability Wells. P1 B.6.9
Complete land acquisition for Castaic Conduit Project. P1 B.6.10

Complete construction of Saugus Perchlorate Treatment Facility Pressure Modifications B.6.11
Project. P1

Complete 2017 Facility Capacity Fee (FCF) Study and adopt new FCFs. P1 B.6.12
Finalize and adopt the Recycled Water Master Plan. P1 B.6.17
Complete construction of the Earl Schmidt Intake Pump Station Pipeline Improvements B.6.18
Project. P1

Complete design of the Earl Schmidt Sludge Collection System Project. P1 B.6.19
Initiate construction of the West Ranch Recycled Water Project (Phase 2D). P1 B.6.20
Complete construction of the Distribution System — RV-2 Modifications Project. P1 B.6.21
Complete design of the Magic Mountain Pipeline No. 4 Project. P1 B.6.22
Complete construction of permanent Foothill Feeder connection project. P1 B.6.23
Complete inspection of the Castaic Conduit Pipeline Reach 3 and Reach 4. P2 B.6.13
Complete inspection of the Earl Schmidt Filtration Plant Raw Water pipeline. P2 B.6.14
Complete design of the Castaic Conduit Pipeline Reaches 1, 2 and 5 Modifications. P2 B.6.15
Complete inspection of the RVWTP Raw Water pipeline. P2 B.6.16

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Complete design of the Rio Vista Water Treatment Plant Underground Storage Tank
Replacement Project. P2

Ensure the Agency, Division/Department and capital budgets are appropriately expended
by actively managing and controlling expenditures.

Long Term Actions

> o & & o
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Initiate construction of the Magic Mountain Pipeline Phase 4 Project.

Initiate construction of the Earl Schmidt Sludge Collection System Project.

Initiate construction of Castaic Conduit Reaches 1, 2, and 5 modifications project.
Initiate planning and preliminary design of the Southern Service Area Reservoir Project.
Complete construction of the Saugus Formation Replacement Wells and Dry Year
Reliability (“Red-Handled”) Wells Project.

Initiate construction of the Magic Mountain Pipeline Phase 5 Project.

Complete design of the Castaic Conduit Bypass Project.

Initiate construction of the Castaic Conduit Bypass Project.

Initiate construction of the Recycled Water South End Project (Phase 2C).

Complete construction of Castaic Conduit Reaches 1, 2, and 5 modifications project.
Initiate planning and preliminary design of the Sand Canyon Reservoir Expansion
Project.

Initiate construction of the Magic Mountain Pipeline Phase 6 Project.

Initiate construction of the Honby Parallel Pipeline Phase 2 Project.

Initiate construction of the Magic Mountain Reservoir Project.

Initiate construction of the Southern Service Area Reservoir Project.

Initiate construction of the Sand Canyon Reservoir Expansion Project.

Continue development of Geographical Information Systems (GIS) program capabilities
and acquisition of GIS data.

Strategic Plan Key Result

B.6.24

D.1.6

B.6.25
B.6.26
B.6.51
B.6.27
B.6.28

B.6.29
B.6.30
B.6.31
B.6.32
B.6.52
B.6.33

B.6.34
B.6.35
B.6.36
B.6.37
B.6.38
B.6.39

The Agency’s Strategic Plan includes a number of key performance measures related to water supply
reliability (see also pages 89-90). One of the key performance measures for the Engineering Division is
Maijor Capital Projects Expenditures. The progress of this measure is as follows:

Millions

Major Capital Project Expenditures

$40 535.72

W
w
(6]

$30

$23.16
$25

$20
$15
$10
$
S0

(U]

FY 09/10 FY10/11 FY11/12 FY12/13 FY13/14 FY14/15 FY15/16 FY16/17 FY17/18

$20.01
$16.57
$5.96 S gLt
0. 0080
o -

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Engineering Division Organization

0.25

Engineering and Operations

Manager

(25% shared with Maintenance,
Water Quality Laboratory/Regulatory
Affairs and Water Treatment

Operations)

1 Administrative
Analyst

1 Administrative
Technician

1 Principal Engineer
2 Senior Engineer
1 Associate Engineer

2 Engineering
Technician Il
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Details of Engineering Expenditures
FY 2017/18 Budget

0011600000 ENGINEERING

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel

Outside Services
53101 Education/Seminars
53241 Temporary Personnel Service
53214 Technology Services
53226 Professional Services/Consulting
53228 Pipeline Inspection Program Services

Total Engineering Expenditures

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
$ 299255|% 381,137 |$ 247,200 |$ 440,100 | $ 342,900
595 400 - - -
168,841 192,005 183,200 255,800 227,100
21,518 29,847 22,500 25,500 35,000
5,973 9,798 13,000 5,500 11,000
1,676 1,938 3,500 1,500 4,500
3,695 3,908 5,500 5,500 8,000
- 12,186 2,000 - -
74,120 78,089 115,000 118,000 85,000
214,633 145,049 200,000 250,000 335,000
21,965 40,505 65,000 45,500 126,000
$ 812271]|$ 894862|% 856,900 | $ 1,147,400 ] $ 1,174,500

Professional Services/Consultants includes:
Asset management consulting, perchlorate consultant and monitoring services (reimbursable), purveyor telemetry
services and other engineering and survey services. FY 2017/18 includes purchase of 5-year earthquake insurance
policy for the SPTF. This cost is reimbursable from the perchlorate settlement agreement.

Technology Services includes:

GIS licenses and services, AutoCAD software licenses, hydraulic modeling software and other such services.
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Engineering
FY 2017/18 Budget - Comparison Data

0011600000 ENGINEERING

Change from

Change from

FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17 FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % 1 @
Salary and Benefits
51001 Salary $ 247200 $ 440,100 | $ 342,900 [ $ 95,700 39%( $ 192,900 78%|A |A
51050 Burden and Benefits 183,200 255,800 227,100 43,900 24% 72,600 40%|A  |A
Materials and Supplies
52010 Supplies and Services 22,500 25,500 35,000 12,500 56% 3,000 13%
51505 Employee Expense 13,000 5,500 11,000 (2,000) -15% (7,500) -58%
51515 Employee Travel 3,500 1,500 4,500 1,000 29% (2,000) -57%
Outside Services
53101 Education/Seminars 5,500 5,500 8,000 2,500 45% - 0%
53241 Temporary Personnel Service 2,000 - - (2,000) -100% (2,000) -100%
53214 Technology Services 115,000 118,000 85,000 (30,000) -26% 3,000 3%|B
53226 Professional Services/Consulting 200,000 250,000 335,000 135,000 68% 50,000 25%|C |E
53228 Pipeline Inspection Program Services 65,000 45,500 126,000 61,000 94% (19,500) -30%|(D D
Total Engineering Expenditures $ 856,900 | $ 1,147,400] $ 1,174,500 | $ 317,600 37%| $ 290,500 34%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.

(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Based on decreased charges to Capital Improvement Program projects.
B. FY 2016/17 budget included $45,000 for a one-time purchase of InfoMaster software to continue development of asset management program.
C. Includes funds ($120,000) for purchase of 5-year earthquake insurance policy for the SPTF. Purchase is reimbursable from the perchlorate

settlement agreement.

D. Based on workload requirements and pipeline inspection program schedule. Increased inspection activities to take place in FY 2017/18
to take advantage of shutdowns related to capital improvement projects. Reaches to be inspected include Castaic Conduit Reaches 3 and 4,
Footfill Feeder Connection and the ESIPS influent line.

E. Based on unanticipated costs for arbitration related to the perchlorate settlement agreement.
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Maintenance Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 2,047,306 | $ 2,010,696 | $ 2,142,920 [ $ 2,329,000 | $ 2,514,300
Materials and Supplies 478,380 358,491 402,316 337,900 323,500
Outside Services 458,532 436,872 536,837 354,500 420,000
Department Total $ 2,984,218 | $ 2,806,059 | $ 3,082,073 | $ 3,021,400 | $ 3,257,800
[Positions 13.75| 13.75] 15.75| 15.75| 15.75|
$3,600,000 -
$3,200,000 - W Salary and Benefits
$2,800,000 -
$2,400,000 -
$2,000,000 - B Materials and Supplies
$1,600,000 -
$1,200,000 -
$800,000 - B Outside Services
$400,000 -
S0 r . . . .
FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Maintenance $ 3,257,800
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
Number of preventative maintenance work
orders ** * * 781 900 900
Number of emergency/corrective work orders
> * * 202 190 190

* Information not collected.
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DIVISION: MAINTENANCE

Division Objective:

Maintain, repair and improve the Agency’s treatment and distribution facilities to ensure their reliable and
efficient operation.

Major Accomplishments — FY 2016/17

¢

¢
¢

¢

Installed two replacement Sodium Hypochlorite pumps and associated pipelines and valves at

Saugus Perchlorate Treatment Facility.
Replaced 20 KVA UPS in Rio Vista Water Treatment Plant Filter building.

Performed triannual electrical maintenance at Sand Canyon Pump Station and Generator

Building.
Replaced clarifier and filter flow meters at Earl Schmidt Filtration Plant.

Objectives — FY 2017/18

¢

[ 2 [ S 2 S S SN o

> o & O o

Replace regulatory pressure relief valves at Earl Schmidt Filtration Plant and Rio Vista
Water Treatment Plant. P1

Repair back gate access road at Earl Schmidt Filtration Plant. P1

Replace ammonia pumping system at Earl Schmidt Filtration Plant. P1

Repair/recoat Earl Schmidt Filtration Plant clear wells interior coating. P1

Replace two ammonia pumps at Saugus Perchlorate Treatment Facility. P1

Replace all valves on treatment vessels at Saugus Perchlorate Treatment Facility. P1
Replace NTU analyzers at Rio Visa Water Treatment Plant and Earl Schmidt Filtration
Plant. P2

Install replacement valves for bag filters (4) and equalization tank at Saugus
Perchlorate Treatment Facility. P2

Replace three Ozone residual analyzers at Earl Schmidt Filtration Plant. P2

Replace isolation valves for backwash pump at Rio Vista Water Treatment Plant. P2
Replace Clarifier 54” flow meter at Earl Schmidt Filtration Plant. P2

Replace 48” Treated Water Pipeline flow meter at Earl Schmidt Filtration Plant. P2
Replace sludge check valves at Earl Schmidt Filtration Plant. P3

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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Strategic Plan Key Result

The Agency’s Strategic Plan includes a number of key performance measures related to water supply
reliability. One of the key performance measures for the Maintenance Division is Percentage of Annual
Programmed Inspections Completed (see also pages 89-90). The progress of this measure is as follows:

Percentage of Annual Programmed Inspections
Completed
300.0%

250.0%

200.0% -

150.0% -

Percent

100.0% -

50.0% -

0.0% -

2015/16 2016/17
 Percent Fiscal Year
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Maintenance Division Organization

0.25

Engineering and Operations
Manager

(25% shared with
Maintenance, Water Quality
|Laboratory/Regulatory Affairs,
and Water Treatment

Operations)

0.5

Maintenance and Operations
Superintendent

(50% shared with Water
Treatment Operations)

1
Electrical/Instrumentation

Supervisor

1
Distribution/Mechanical

Supervisor
2 Senior EIeptricaI 3 Senior
.Technchlan ] Distribution/Mechanical
2 Senior Instrumentation Technician
Technician

1 Electrical and
Instrumentation Technician

4 Distribution/Mechanical

Technician Il

1 Senior Inspector
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Details of Maintenance Expenditures
FY 2017/18 Budget

0011700000 MAINTENANCE

Salary and Benefits
51001 Salary
51007 Overtime
51040 On Call Premium
51050 Burden and Benefits

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel
52651 Gasoline
52085 Small Tools
52075 Parts and Materials
52652 Diesel

Outside Services
53101 Education/Seminars
53104 Uniforms
53105 Outside Service/Contracting
53229 Hazardous Waste Disposal
53232 Tool Rental

Outside Service/Contracting includes:

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
$ 1,281,771 | $ 1,379,094 | $ 1,492,000 | $ 1,427,100 | $ 1,535,600
42,156 45,051 55,000 60,000 60,000
20,282 20,590 22,000 22,000 22,500
666,487 698,185 847,200 819,900 896,200
5,385 8,224 7,000 9,000 9,000
2,648 2,674 3,000 3,000 3,000
385 - 1,000 500 1,500
59,165 55,414 62,000 47,900 32,000
17,569 28,803 20,000 20,000 20,000
258,227 307,201 250,000 250,000 250,000
15,112 - - 7,500 8,000
1,835 5,396 5,000 5,500 10,000
10,064 10,559 14,000 14,000 15,000
396,315 455,796 325,000 300,000 325,000
3,793 36,129 40,000 10,000 40,000
24,865 28,957 30,000 25,000 30,000
$ 2,806,059 | $ 3,082,073 | $ 3,173,200 | $ 3,021,400 | $ 3,257,800

Equipment rentals, fleet and crane maintenance, electrical testing, meter repair and testing, instrumentation

and controls support services, hazardous materials services, underground service alerts, pump maintenance and
construction, chlorine equipment maintenance, emergency contractor services, maintenance and construction,
SCADA maintenance and support and other such services.
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0011700000 MAINTENANCE

Salary and Benefits
51001 Salary
51007 Overtime
51040 On Call Premium
51050 Burden and Benefits

Materials and Supplies

52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel
52651 Gasoline

52085 Small Tools

52075 Parts and Materials
52652 Diesel

Outside Services
53101 Education/Seminars
53104 Uniforms

53105 Outside Service/Contracting
53229 Hazardous Waste Disposal

53232 Tool Rental

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.

Maintenance
FY 2017/18 Budget - Comparison Data

Change from

Change from

FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17 FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % M (2

$ 1,492,000 | $ 1,427,100 | $ 1,535,600 [ $ 43,600 3%|$  (64,900) -4%

55,000 60,000 60,000 5,000 9% 5,000 9%

22,000 22,000 22,500 500 2% - 0%

847,200 819,900 896,200 49,000 6% (27,300) -3%

7,000 9,000 9,000 2,000 29% 2,000 29%

3,000 3,000 3,000 - 0% - 0%

1,000 500 1,500 500 50% (500) -50%

62,000 47,900 32,000 (30,000) -48% (14,100)  -23%|A

20,000 20,000 20,000 - 0% - 0%

250,000 250,000 250,000 - 0% - 0%

- 7,500 8,000 - N/A - N/A

5,000 5,500 10,000 5,000 100% 500 10%

14,000 14,000 15,000 1,000 7% - 0%

325,000 300,000 325,000 - 0% (25,000) -8%
40,000 10,000 40,000 - 0% (30,000) -75% B

30,000 25,000 30,000 - 0% (5,000) -17%

$ 3,173,200 $ 3,021,400 $ 3,257,800 | $ 84,600 3%]$ (151,800) -5%

(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Gasoline purchases for all Agency vehicles was budgeted here and has now been moved to the individual department/division budgets.
B. Based on workload requirements.
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Water Quality and Regulatory Affairs Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 739241 |$ 735000|% 750,777 |$ 828,500]% 850,800
Materials and Supplies 88,227 118,434 95,777 110,300 137,000
Outside Services 94,606 71,496 95,366 57,100 88,600
Department Total $ 922074 % 924930|% 941920|% 995900]% 1,076,400
[Positions 6.25| 6.25| 5.25| 5.25| 5.25|

$1,200,000 -

$800,000 -

$400,000 -

S0

Actual

Actual

Actual

Estimated

FY 2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Budget

M Salary and Benefits

W Materials and Supplies

B Qutside Services

Total Operating Budget: $ 24,546,700
Water Quality and Regulatory Affairs$ $ 1,076,400

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
Total samples collected and analyzed* 97,400 55,600 53,400 54,000 54,000
* Revised in FY 2015/16.
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DIVISION: WATER QUALITY AND REGULATORY AFFAIRS
Division Objective:

Conduct laboratory testing for process control, regulatory compliance and water quality improvements at
the Agency’s facilities and for the three major purveyors in the Santa Clarita Valley and other long-term
partners and monitor and assess water quality statutory and regulatory changes for potential impacts to
the Agency.

Major Accomplishments — FY 2016/17

6 Met all applicable water quality regulations.
& Tracked regulatory and statutory changes at both the federal and state levels pertaining to the
Safe Drinking Water Act, the Clean Water Act and the potable water community in general.

Objectives — FY 2017/18

& Track regulatory and statutory changes at both the federal and state levels pertaining to C.3.1
the Safe Drinking Water Act, the Clean Water Act and the potable water community in
general.

& Ensure the Agency, Division/Department and capital budgets are appropriately expended D.1.6
by actively managing and controlling expenditures.

Strategic Plan Key Result

The Agency’s Strategic Plan includes a number of key performance measures relating to water quality.
One of the key performance measures for the Water Quality and Regulatory Affairs Division is 100%
Compliance with Water Quality Regulations and Standards (see also page 91). The progress of this
measure is as follows:

Water Quality Performance Measures
2007 - 2016

Water Quality S o O
Total Coliform Rule All Samples < 5%TC+, No EC + ..
95% Samples Turbidity < 0.2 NTU ...
Surface Water o . .
Treatment Rule 95% Samples Chlorine Residual
Meet Contact Time Requirements mmmmmmm

Safe Drinkinag Water
Act -Phase Il &V | MCLs for organics and inorganics

Monitoring
products Rule
Permit Compliance 100% DPH Required Monitoring mmmmmmm

TC = Total Coliform NTU = NephlometricTurbidity Units
EC =E.Coli MCL = Maximum Contaminant Level
RAA = Running Annual Average THM = Trihalomethanes

QA = Quarterly Average HAA = Haloacetic Acids

NM = not measured prior to 2013
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Water Quality Laboratory/Regulatory Affairs Division Organization

0.25
Engineering and Operations
Manager

(25% shared with Engineering,
Maintenance and Water
Treatment Operations)

1 Laboratory/Regulatory
Affairs Supervisor

3 Water Quality Scientist ||

1 Water Quality Technician
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Details of Water Quality and Regulatory Affairs Expenditures
FY 2017/18 Budget

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel
52050 Laboratory Supplies
52055 Microbiological Samples
52605 Gases
52065 Performance Testing Samples/Standards

Outside Services
53101 Education/Seminars
53104 Uniforms
53241 Temporary Personnel Service
53105 Outside Service/Contracting
53112 Commercial Services/Repairs

Outside Service/Contracting includes:

Laboratory testing services, and tank and distillery services and rentals.

0011500000 WATER QUALITY AND REGULATORY AFFAIRS

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
$ 483345|% 500,179 |$ 523,400|% 530,100 |$ 550,300
612 569 1,500 1,500 1,500
251,043 250,029 279,600 296,900 299,000
2,760 3,396 4,400 3,300 7,000
1,678 3,053 3,000 3,000 3,000
983 2,284 4,000 4,000 4,000
53,060 37,505 45,000 49,000 65,000
38,971 32,496 35,000 36,000 35,000
7,612 8,152 15,000 5,000 10,000
13,370 8,891 13,000 10,000 13,000
3,485 3,680 3,000 3,000 3,500
1,874 1,889 2,100 2,100 2,100
- - 5,000 - -
40,632 52,675 45,000 40,000 48,000
25,505 37,122 35,000 12,000 35,000
$ 924930]1% 941,920] $ 1,014,000 | $ 995,900 | $ 1,076,400
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Water Quality and Regulatory Affairs
FY 2017/18 Budget - Comparison Data

0011500000 WATER QUALITY AND REGULATORY AFFAIRS

Change from

Change from

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel
52050 Laboratory Supplies
52055 Microbiological Samples
52605 Gases
52065 Performance Testing Samples/Standards

Outside Services
53101 Education/Seminars
53104 Uniforms
53241 Temporary Personnel Service
53105 Outside Service/Contracting
53112 Commercial Services/Repairs

FY 2016/17 to FY 2016/17
FY 2016/17  FY 2016/17  FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % 1) (2
$ 523400|% 530,100 ($ 550,300 | $ 26,900 5%| $ 6,700 1%

1,500 1,500 1,500 - 0% - 0%

279,600 296,900 299,000 19,400 7% 17,300 6%

4,400 3,300 7,000 2,600 59% (1,100) -25%

3,000 3,000 3,000 - 0% - 0%

4,000 4,000 4,000 - 0% - 0%
45,000 49,000 65,000 20,000 44% 4,000 9%|A
35,000 36,000 35,000 - 0% 1,000 3%

15,000 5,000 10,000 (5,000) -33% (10,000) -67%
13,000 10,000 13,000 - 0% (3,000) -23%

3,000 3,000 3,500 500 17% - 0%

2,100 2,100 2,100 - 0% - 0%

5,000 - - (5,000) -100% (5,000) -100%
45,000 40,000 48,000 3,000 7% (5,000) -11%

35,000 12,000 35,000 - 0% (23,000) -66% B
$ 1,014,000 $ 995900 % 1,076,400 | $ 62,400 6%| $ (18,100)  -2%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.

(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Includes funds for supplies required for research on a Simultaneous Multiple Disinfecton Process.

B. Based on workload requirements.
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Water Resources Expenditures

FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Salary and Benefits $ 1,079,225 |$ 1,172,276 | $ 1,184,778 | $ 1,560,800 | $ 1,825,800
Materials and Supplies 204,632 239,373 199,385 273,000 305,000
Outside Services 1,287,444 2,082,057 2,753,812 1,515,000 2,257,000
Utilities 9,666 - - - -
Source of Supply 867,592 1,795,630 934,065 1,892,800 2,370,200
Department Total $ 3,448,559 | $ 5,289,336 | $ 5,072,040 | $ 5,241,600 | $ 6,758,000
[Positions 15| 16| 19| 20| 21|
$7,000,000 M Salary and Benefits
$6,000,000 - B Materials and Supplies
$5,000,000 - B Qutside Services
34,000,000 1 Utilities
33,000,000 1 Source of Supply
$2,000,000 -
$1,000,000 -
S0 . . . . .
FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Water Resources Budget: $ 6,758,000
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
School children educated 11,000 11,928 12,575 14,000 14,000
School teachers educated 350 350 365 350 350
Landscape education participants 490 722 814 800 800
Community events attended 36 34 26 30 30
Number of Facebook posts 200 320 376 360 360
Number of e-newsletter (Water Currents)
subscribers 2,000 2,420 3,000 3,000 3,000
AF of water banked - (9,338) - 5,000 5,000
Grant funding awarded (millions) * 17 - - $ -
CEQA and related certifications processed - - 6 4 4

* Information not collected.
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DEPARTMENT: WATER RESOURCES

Department Objective:

Manage and direct water supply augmentation, supply reliability, conservation and public outreach
activities for the Agency.

Major Accomplishments — FY 2016/17

¢

[ N 2 o

Organized and co-led efforts to comply with the Sustainable Groundwater Management Act
(SGMA), including leading successful efforts to form the Santa Clarita Valley Groundwater
Sustainability Agency, including four public meetings.

Optimized value of imported water supplies through storage of water in Semitropic Water Bank,
water exchanges with Central Coast Water Agency and Metropolitan Water District of Southern
California and the sale of Agency’s Buena Vista/Rosedale supply to water agencies in Kern
County.

Oversaw joint efforts with Irvine Ranch Water District and Rosedale Rio-Bravo Water Storage
District to implement the dry-year recovery project.

Received DWR certification that the 2015 Urban Water Management Plan complies with State
requirements.

In cooperation with Regional Water Management Group partners, obtained Regional Water
Quality Control Board approval of the Basin Salt and Nutrient Management Plan and approval by
the State Water Resources Control Board of accompanying Basin Plan modifications.
Organized and administered a multi-media campaign on the Lawn Replacement Program,
including print, outdoor, radio and digital ads.

Continued a robust social media presence and updated the Agency’s websites.

Provided educational classes to over 10,000 children and 500 adults.

Conducted public and stakeholder outreach through participation in community events, the Blue
Ribbon Committee, legislative staff briefings, and national and regional conference participation.
Continued to implement valley-wide conservation programs including residential and commercial
turf replacement programs. Initiated new conservation programs including pool cover rebate
program.

Updated the Santa Clarita Valley Water Use Efficiency Strategic Plan with an Addendum.

Objectives — FY 2017/18

Complete the 2017 Water Supply Reliability Report Update. P1 B.1.1
Participate in development and implementation of the California WaterFix, including: B.1.3
o Supporting interim financing of design and planning activities. P1

o Supporting regulatory decisions that improve water supply reliability of the SWP in
absence of California WaterFix.

Prepare the Agency Recycled Water Master Plan Update and California Environmental B.2.1
Quality Act document. P1
Coordinate and analyze performance of water banking and exchange programs, local B.2.2

groundwater production and water conservation measures. P1

Implement dry-year recovery project for the Rosedale-Rio Bravo Water Storage District B.24
Water Exchange and Banking Program. P1

Continue to implement and assess programs identified in the updated Santa Clarita B.4.1
Valley Water Use Efficiency Strategic Plan (SCV WUE SP). P1

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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& Monitor and provide input into Governor's proposed new water efficiency targets B.4.3
(beyond 20% by 2020). P1

& Prepare a Proposition 1 grant application if available. P1 D.A1.7

¢ Identify projects and initiate planning for projects to enhance long-term water supply B.1.2
reliability identified in the updated Water Supply Reliability Report. P2

& Support efforts to create and implement a new valley-wide water district for the Santa A.4A1
Clarita Valley.

& Continue coordination with Agency legislative analysts in communications with local A.5.3
elected officials and their staffs.

é Increase public understanding of water issues; raise awareness of and demand for A.6.1

conservation programs including:
Water conservation campaign(s) and related media buys

Public and school educational programs
Participation at public events

Agency web site, e-newsletter and social media
Self-guided landscape tour

O O O O O O

Conservatory Garden

é Build positive public perception of the Agency as a leading resource and reliable A.6.2
authority on water issues engaging the Blue Ribbon Committee, Speakers' Bureau and
Water Academy.

& Support Agency efforts to work with public agencies and industry associations to A.6.3
influence water policy.

é Continue coordination with Agency legislative analysts in communications with local A.7.1
elected officials and their staffs.

é In coordination with the retail purveyors, respond to SB 610 Water Supply B.1.4
Assessments and SB 221 Water Supply Verifications.

& Participate in efforts to implement the Sustainable Groundwater Management Act for B.2.3
the Santa Clarita Valley.

& Cooperate with DWR and other SWP contractors to improve the administration of the B.3.2
SWP in a manner that promotes long-term cost effectiveness, operational reliability
and supply availability.

& Ensure the Agency has full access to water supplies available to it under its SWP B.3.3
contract and other water supply agreements that rely on SWP conveyance to meet
customer water demands and store water for reliability enhancement and dry year use.

& Support local and statewide regulations consistent with the goals of the Water Use B.4.2
Efficiency Strategic Plan.

& Work with the Santa Clarita Valley Water Committee to further enhance retail purveyor, B.4.4
City and County drought and water conservation activities.

6 Analyze and implement land use changes at Devil's Den that provide revenue and/or B.7.26
reduced operating costs, including potential development of solar facilities and land
sales.

& Participate as necessary in efforts to implement the Sustainable Groundwater B.7.27
Management Act at the Agency’s Devil's Den property.

é Ensure the Agency, Division/Department and capital budgets are appropriately D.1.6

expended by actively managing and controlling expenditures.

P1, P2 and P3 actions indicate highest, high and normal priority, respectively, and are shown in blue.
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é Oversee and administer the Proposition 84 Upper Santa Clara River Integrated D.1.8
Regional Water Management grant program.

& Pursue federal funding for perchlorate contamination clean-up and recycled water D.1.9
projects in coordination with Washington, D.C. legislative advocate.

6 Administer awarded grants and assist project managers in determining reimbursement  D.1.10
schedule.

¢ Identify and apply for grants for water use efficiency and other programs. D.5.1

Strategic Plan Key Result

The Agency’s Strategic Plan includes a number of key performance measures related to water supply
reliability (see also pages 89-90). One of the key performance measures for the Water Resources
Department is Long Term Water Supply. As indicated below, with the continued implementation of active
water conservation programs (as prescribed in the Santa Clarita Valley Water Use Efficiency Strategic
Plan), water supplies are anticipated to be adequate.

2015 UWMP Average/Normal Year - Supplies and Demands

140
120 s Imported
100 [ Planned Recycled
80 I Existing Recycled Water
I
g
60 [ Planned Groundwater
m Existing Groundwater
40
e Nemands w/Active
20 Conservation

«= Demand w/Codes Only

2020 2025 2030 2035 2040 2045 2050
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Water Resources Department Organization

1 Water Resources

Manager
| 1 Administrative
Technician
| | | |
. . Water
. Public Affairs and . Water Resources
Education ~ Outreach Conservation Planning
1 Water Conservation I
1 Lead Wgter 1 Public Information Supervisor 2 Principal Water
Conservation . P Resources
. - Officer
Education Specialist ] Planner
(part-time) . . 2 Water Conservation
1 gUb“_C 'I'j\fﬁ'lrs Specialist Il 1 Senior Water
8 Water Conservation pecialis Resources Planner
Education Specialist 1 Event Coordinator 1 Administrative
(part-time) (part-time) Technician
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Details of Water Resources Expenditures
FY 2017/18 Budget

0011300000 WATER RESOURCES

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18
Actual Actual Budget Estimated Budget
Salary and Benefits
51001 Salary $ 867,810 |$ 848,075 % 1,173,900 | $ 1,074,500 | $ 1,209,800
51007 Overtime 475 - - - -
51008 Overtime - Public Events 24,166 31,613 29,000 32,000 35,000
51050 Burden and Benefits 303,072 307,226 512,300 454,300 581,000
51020 Less Reimbursement for shared positions (23,247) (2,136) - - -
Materials and Supplies
52010 Supplies and Services 15,786 18,144 20,000 20,000 35,000
51505 Employee Expense 6,045 7,580 9,000 9,000 11,000
51515 Employee Travel 9,063 12,158 17,000 19,000 25,000
52045 Materials and Services - Education 58,313 39,412 69,000 62,000 69,000
52025 Community Relations Promotions 51,718 43,891 65,000 63,000 65,000
52030 DD Landowner Expenditures 98,448 78,200 125,000 100,000 100,000
Outside Services
53101 Education/Seminars 12,729 8,388 12,000 11,000 15,000
53104 Uniforms 421 438 1,000 - -
53241 Temporary Personnel Service 137,212 218,368 10,000 5,000 -
53105 Outside Service/Contracting 10,200 9,350 25,000 10,000 -
53236 Professional Services/Consultants 280,761 152,518 250,000 165,000 225,000
53219 BMP Implementation 1,508,350 2,271,852 2,650,000 1,200,000 1,800,000
53218 Agency Publications 22,138 16,974 25,000 17,000 25,000
53222 Public Outreach Activities 19,131 20,873 32,000 32,000 32,000
53223 Public Relations Consulting 91,115 55,051 175,000 75,000 160,000
Source of Supply
55501 Buena Vista/Rosedale Rio Bravo Supply * 616,451 934,065 1,333,400 1,767,800 2,320,200
55502 Firming Programs 1,179,179 - - 125,000 50,000
$ 5,289,336 | $ 5,072,040 | $ 6,533,600 | $ 5,241,600 | $ 6,758,000

DD Landowner Expenditures includes:

Property management, legal analysis and property taxes.

Professional Services/Consultants includes:

Various studies and consulting relating to water supply reliability, reliability models, population forecasting, local
water supplies and other such activities. Also includes funding of efforts to form a JPA under SGMA and initial

SGMA technical studies.

BMP Implementation includes:

Various projects included in updated Water Use Efficiency Strategic Plan, such as residential and commercial turf
replacement, weather-based irrigation controllers, pool covers, a gardener

certification program and water conservation related outreach.

Public Relations Consulting includes:

Newspaper and radio ads, media buys, surveys, scholarships and other such activities.

*

replacement reserve fund.
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Water Resources
FY 2017/18 Budget - Comparison Data

0011300000 WATER RESOURCES

Change from

Change from

FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17 FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % (1) (2
Salary and Benefits
51001 Salary $ 1,173,900 | $ 1,074,500 | $ 1,209,800 | $ 35,900 3%| $ (99,400) -8%
51008 Overtime - Public Events 29,000 32,000 35,000 6,000 21% 3,000 10%
51050 Burden and Benefits 512,300 454,300 581,000 68,700 13% (58,000) -11%|A |J
Materials and Supplies
52010 Supplies and Services 20,000 20,000 35,000 15,000 75% - 0%
51505 Employee Expense 9,000 9,000 11,000 2,000 22% - 0%
51515 Employee Travel 17,000 19,000 25,000 8,000 47% 2,000 12%
52045 Materials and Services - Education 69,000 62,000 69,000 - 0% (7,000) -10%
52025 Community Relations Promotions 65,000 63,000 65,000 - 0% (2,000) -3%
52030 DD Landowner Expenditures 125,000 100,000 100,000 (25,000) -20% (25,000) -20%(B |B
Outside Services
53101 Education/Seminars 12,000 11,000 15,000 3,000 25% (1,000) -8%
53104 Uniforms 1,000 - - (1,000) -100% (1,000) -100%
53241 Temporary Personnel Service 10,000 5,000 - (10,000) -100% (5,000) -50%
53105 Outside Service/Contracting 25,000 10,000 - (25,000) -100% (15,000) -60%|C
53236 Professional Services/Consultants 250,000 165,000 225,000 (25,000) -10% (85,000) -34%|D [H
53219 BMP Implementation 2,650,000 1,200,000 1,800,000 (850,000) -32% (1,450,000) -55%|E |E
53218 Agency Publications 25,000 17,000 25,000 - 0% (8,000) -32%
53222 Public Outreach Activities 32,000 32,000 32,000 - 0% - 0%
53223 Public Relations Consulting 175,000 75,000 160,000 (15,000) -9% (100,000) -57%|F |l
Source of Supply
55501 Buena Vista/Rosedale Rio Bravo Supply 1,333,400 1,767,800 2,320,200 986,800 74% 434,400 33%|G |G
55502 Firming Programs - 125,000 50,000 50,000 0% 125,000 N/A
$ 6,533,600 $ 5,241,600 $ 6,758,000 | $ 224,400 3%] $ (1,292,000) -20%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.
(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Includes funds for one new position of Principal Water Resources Planner.

B. Less funds than anticipated required for work related to a potential solar power facility and for the Sustainable Groundwater Management Act

(SGMA).
. Funds moved to the BMP Implementation Account.

o0

ongoing reports, filings and technical support.
. Based on workload requirements and anticipated hiring of a Public Information Officer.
. Expenditures lower than budget as SGMA Facilitator was funded by the California Department of Water Resources.

. Based on workload requirements and deferral of Cal WaterFix Campaign.
. Due to staff vacancies.

c I ®mTm

191

. Based on decreased participation in Agency water use efficiency programs, as well as cancellation of Drought Outreach Campaign.

. BV/IRRB Water Supply Contract required a ten-year adjustment to the purchase price based on increases in SWP costs.

. FY 2017/18 studies include facilitation and technical studies for SGMA, environmental studies related to the Santa Clara River and various
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Water Treatment Operations Expenditures

FY 2013/14 FY 2014/15 FY 2015/16 FY 2016/17 FY 2017/18
Actual Actual Actual Estimated Budget

Salary and Benefits $ 1,503,944 |$ 1,440685|% 1,389,255 |$ 1,643,500 $ 1,531,300

Materials and Supplies 1,019,801 919,061 852,773 963,500 1,162,000

Outside Services 51,212 32,454 50,694 58,600 43,500

Utilities 2,581,021 2,708,272 2,661,386 2,384,100 2,449,000

Department Total $ 5,155,978 | $ 5,100,472 | $ 4,954,108 | $ 5,049,700 $ 5,185,800
[Positions 9.75] 9.75| 9.75| 9.75| 9.75|

$6,000,000 -

$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -/
$1,000,000 -/

M Salary and Benefits

W Materials and Supplies

B Qutside Services

<0 Utilities
FY2013/14 FY2014/15 FY2015/16 FY2016/17 FY2017/18
Actual Actual Actual Estimated Budget
Total Operating Budget: $ 24,546,700
Water Treatment Operations : $ 5,185,800
FY 2013/14 | FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2017/18
Actual Actual Actual Estimated Budget
Workload Measures
AF imported water treated 40,806 26,471 23,320 34,500 41,100
AF perchlorate-contaminated water treated
(from Saugus 1 and 2 wells) 3,300 2,420 3,217 3,300 3,300
AF water sold at Saugus 1 and 2 well rate
(per MOU) 4,100 4,100 4,100 4,100 4,100
AF recycled water provided 325 433 461 450 450
Maximum day deliveries (mgd) 70 56 47 50 50
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Division Objective:

DIVISION: WATER TREATMENT OPERATIONS

Optimize the operation of the Agency’s three water treatment plants and ancillary facilities and fulfill the
Agency’s mission of providing reliable, quality water at a reasonable cost to the Santa Clarita Valley.

Major Accomplishments — FY 2016/17

é Met all local water retailers’ water demands.
é Met all applicable water quality regulations.

Objectives — FY 2017/18

)

o o

[ 2

Strategic Plan Key Result

Continue providing effective wholesale water service to Los Angeles. County
Waterworks District #36.

Meet local retail and wholesale water agency demands as appropriate.
Coordinate emergency response planning efforts with the local water agencies, County
and City.
Meet all applicable water quality regulations.

Ensure the Agency, Division/Department and capital budgets are appropriately
expended by actively managing and controlling expenditures.

A4.2

B.3.1
B.8.1

C.1.1
D.1.6

The Agency’s Strategic Plan includes a number of key performance measures related to water quality.
One of the key performance measures for the Water Treatment Operations Division is Groundwater

Pumped from the Perchlorate Remediation Saugus 1 and 2 Wells (see also page 91). The progress of
this measure is as follows:

Groudwater Pumped (AF)

3500 AFY

Target

3500

S1 and S2 Groundwater Pumped

3000

2500

2000

[EEN

w1

o

o
I

2010

2011 2012 2013 2014 2015
Year

2016
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Water Treatment Operations Organization

0.25
Engineering and Operations
Manager

(25% shared with Engineering,
Maintenance and Water Quality
Laboratory/Regulatory Affairs)

0.5
Maintenance and Operations
Superintendent

(50% shared with Maintenance)

6 Senior Water Treatment
Plant Operator

3 Water Treatment
Plant Operator
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Details of Water Treatment Operations Expenditures
FY 2017/18 Budget

0011400000 WATER TREATMENT OPERATIONS

Salary and Benefits
51001 Salary
51007 Overtime
51050 Burden and Benefits

Materials and Supplies
52010 Supplies and Services
51505 Employee Expense
51515 Employee Travel
52600 Chemicals

Outside Services
53101 Education/Seminars
53104 Uniforms
53105 Outside Service/Contracting
53224 DDW Large Water System Fee

Utilities
54402 Electricity - Treatment Plants
54401 Electricity - Pumping
54403 Electricity - Other
54404 Electricity - Wells
54430 Telemetry
54426 Recycled Water Purchase

FY 2014/15 | FY 2015/16 | FY 2016/17 | FY 2016/17 | FY 2017/18

Actual Actual Budget Estimated Budget
$ 901424 % 905130|$ 913,100 | $ 1,026,100 [ $ 932,200
112,650 75,977 115,000 115,000 117,000
426,611 408,148 469,800 502,400 482,100
3,946 2,044 4,000 3,000 11,000

- 1,794 - - -
60 1,009 1,000 500 1,000
915,055 847,926 1,150,000 960,000 1,150,000
2,459 3,234 2,500 400 2,500
2,657 2,179 2,300 3,200 5,000
- - 3,000 - 6,000
27,338 45,281 65,000 55,000 30,000
545,533 772,956 350,000 448,000 360,000
1,875,513 1,528,917 1,800,000 1,616,000 1,648,000
50,580 48,516 50,000 45,000 50,000
127,271 131,079 135,000 136,000 140,000
13,747 14,638 10,000 10,000 11,000
95,628 165,280 105,000 129,100 240,000
$ 5,100,472 | $ 4,954,108 | $ 5,175,700 | $ 5,049,700 | $ 5,185,800
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Water Treatment Operations
FY 2017/18 Budget - Comparison Data

0011400000 WATER TREATMENT OPERATIONS

Change from Change from
FY 2016/17 to FY 2016/17
FY 2016/17 FY 2016/17 FY 2017/18 FY 2017/18 Budget to
Budget Estimated Budget Budget % Estimated % 1 (2
Salary and Benefits
51001 Salary $ 913,100 [ $ 1,026,100 | $ 932,200 | $ 19,100 2%| $ 113,000 12%
51007 Overtime 115,000 115,000 117,000 2,000 2% - 0%
51050 Burden and Benefits 469,800 502,400 482,100 12,300 3% 32,600 7%
Materials and Supplies
52010 Supplies and Services 4,000 3,000 11,000 7,000 175% (1,000) -25%
51515 Employee Travel 1,000 500 1,000 - 0% (500) -50%
52600 Chemicals 1,150,000 960,000 1,150,000 - 0% (190,000) -17% D
Outside Services
53101 Education/Seminars 2,500 400 2,500 - 0% (2,100) -84%
53104 Uniforms 2,300 3,200 5,000 2,700 117% 900 39%
53105 Outside Service/Contracting 3,000 - 6,000 3,000 100% (3,000) -100%
53224 DPH Large Water System Fee 65,000 55,000 30,000 (35,000) -54% (10,000) -15%|A
Utilities
54402 Electricity - Treatment Plants 350,000 448,000 360,000 10,000 3% 98,000 28%|(B |B
54401 Electricity - Pumping 1,800,000 1,616,000 1,648,000 (152,000) -8% (184,000) -10%|B |B
54403 Electricity - Other 50,000 45,000 50,000 - 0% (5,000) -10%
54404 Electricity - Wells 135,000 136,000 140,000 5,000 4% 1,000 1%
54430 Telemetry 10,000 10,000 11,000 1,000 10% - 0%
54426 Recycled Water Purchase 105,000 129,100 240,000 135,000 129% 24,100 23%(C |D
$ 5,175,700 $ 5,049,700 $ 5,185,800 | $ 10,100 0%|$ (126,000) -2%

(1) Changes from FY 2016/17 Budget to FY 2017/18 Budget more than 10% and $20,000.
(2) Changes from FY 2016/17 Budget to FY 2016/17 Estimated more than 10% and $20,000.

A. Based on workload requirements.

B. Based on solar project reimbursements.

C. Based on actual rate charged by Santa Clarita Valley Sanitation District.

D. Includes funds for the purchase of recycled water for grading of Mission Village of Newhall Ranch.
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Goals:

CAPITAL IMPROVEMENT PROGRAM BUDGET

Complete construction of capital facilities required to provide potable and recycled
water to purveyors in advance of need. Maintain function and proper operation of
existing facilities.

Introduction: The Capital Budget for the Agency in FY 2017/18 is presented in this section. Capital
projects are defined as non-operating expense items of the budget, which includes expenditures for fixed
asset/equipment purchases as well as the accumulation of expenditures associated with construction
projects. Capital Projects typically have a life of five years or more. The categories of capital projects

are:

¢

Maijor Capital Projects. The acquisition of land, facilities, works, improvements and supplies of
water; and enhancements or enlargements to existing capacity and facilities for obtaining,
importing, transporting and delivering additional quantities of water. Major capital projects are
typically included in the Agency’s Capital Improvement Program and Facility Capacity Fee Study,
and cost more than $1 million.

Minor Capital Projects. Minor capital projects include the acquisition of land, facilities, works and
improvements; and enhancements or enlargements to existing capacity and facilities. Minor
capital projects take less time to develop and are not generally included in the Agency’s Facility
Capacity Fee Study. Minor capital projects cost $1 million or less.

Capital Planning, Studies and Administration. Non-operating expenses, including but not limited
to (1) studies in support of major capital projects and (2) non-recurring studies.

New Capital Equipment. The purchase of fixed asset equipment with a cost of $5,000 or more.
New Capital Equipment has all of the following characteristics: (1) normal useful life of at least
one year or more; (2) an acquisition cost of at least $5,000; and (3) generally is facility or plant
specific and not portable or used in various locations.

Repair and Replacement. Minor changes or additions to existing Agency-owned grounds or
buildings and the electrical, lighting, plumbing, air conditioning or heating systems contained
therein, which correct unsafe or unhealthful working conditions, increase operating efficiency,
promote improved service to the public and provide for the installation of equipment and security
devices. Repair and Replacement also includes equipment which are installed components to
Repair and Replacement Projects and the cost including tax is $5,000 or greater. Generally, this
includes replacement of equipment after end of mechanical or electrical service life such as
impellers, circuit breakers, transformers, stator coils, valves or HVYAC components. It also
includes repairs or modifications that will bring plant or facility equipment back to normal
functioning level. Repair and Replacement equipment has all of the following characteristics:

(1) replacement of spare parts and components initially furnished by a contractor or manufacturer
not included with the original machinery; (2) equipment that will be attached to original machinery
throughout its useful life and (3) plant, facility or building specific electrical or mechanical
components. The capital budget for repair and replacement generally excludes portable
equipment and small tools that can be used in various locations.
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Capital Improvement Program
FY 2017/18 Budget

Section Summary

SUMMARY

FY 2016/17 FY 2016/17 FY 2017/18 Change from FY
Category Budget Estimated Budget 2016/17 Budget
Maijor Capital Projects (1) $ 19,008,900 | $ 7,612,400 | § 23,158,000 | $ 4,149,100
Minor Capital Projects (2) 2,464,000 2,383,000 795,000 (1,669,000)
Capital Planning, Studies and Administration (3) 8,605,500 9,363,000 9,376,700 771,200
New Capital Equipment 881,000 370,000 1,214,000 333,000
Major Repair and Replacement 770,000 771,100 1,080,000 310,000

Total $ 31,729,400 | $ 20,499,500 | $ 35,623,700 | $ 3,894,300

SOURCES OF FUNDING

FY 2017/18 Capital Project One Percent | Facility Capacity
Category Budget Fund Property Tax Fee
Major Capital Projects (1) $ 23,158,000 | $ 21,458,000 | $ 1,700,000 | $ -
Minor Capital Projects (2) 795,000 - 795,000 -
Capital Planning, Studies and Administration (3) 9,376,700 - 6,337,800 3,038,900
New Capital Equipment 1,214,000 - 1,214,000 -
Major Repair and Replacement 1,080,000 - 1,080,000 -
Total $ 35,623,700 | $ 21,458,000 | $ 11,126,800 | $ 3,038,900

(1) Major Capital Projects Budget of $23,158,000 includes $3,724,500 of engineering soft costs, of which $2,879,000 is provided by

consultants and $845,500 is provided by Agency staff.
(2) Minor Capital Projects Budget of $795,000 includes $39,800 of Agency staff labor costs.
(3) Capital Planning, Studies and Administration Budget of $9,376,000 includes $141,700 of Agency staff labor costs.

Total Agency labor charged to CIP: $

1,027,000

(See position listing on pp. 132-133)
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CASTAIC LAKE WATER AGENCY
Major Capital Projects
FY 2017/18 Budget

Major Capital Projects are funded by different sources of funds.

Project Total
Category| Estimated FY 2016/17 | FY 2016/17 | FY 2017/18

CIP No. [Project Title (A, B, C) | Project Cost Budget Estimated Budget
Debt-funded Projects
200903 [Castaic Conduit AC $ 15,116,000 | $ 378,000 | $ 59,000 [ $ 353,000
200010 Distribution System - RV-2 Modifications A 4,156,000 75,000 122,000 3,346,000
200105 |ESFP Clearwell/CT Improvements A B, C 8,606,000 4,056,000 876,000 5,786,000
200103 ESFP Sludge Collection System B, C 14,641,000 235,000 143,000 34,000
200151 [ESIPS Pipeline Improvements A 4,083,000 733,000 274,000 3,706,000
200905 Foothill Feeder Connection C 5,308,000 4,859,200 445,000 4,236,000
200510 [Honby Parallel AC 21,444,000 627,000 396,000 130,000
200525 Magic Mountain Pipeline No. 4 A, C 3,479,000 31,000 - 75,000
200526 [Magic Mountain Pipeline No. 5 AC 3,762,000 23,000 1,000 23,000
200527 Magic Mountain Pipeline No. 6 A, C 8,876,000 4,000 - 4,000
200528 [Magic Mountain Reservoir A C 37,943,000 4,000 55,000 211,000
200453 |Recycled Water Program Phase Il, 2A - Central Park C 13,394,000 107,000 27,000 17,000
200454 |Recycled Water Program Phase I, 2B - Vista Canyon C 5,094,000 337,000 46,000 369,000
200455 [Recycled Water Program Phase Il 2C - South End C 14,382,000 380,000 29,000 453,000
200456 |Recycled Water Program Phase Il, 2D - West Ranch C 2,465,000 265,000 38,000 395,000
200011 RVWTP Clearwell Cover Improvements A B, C 10,303,500 231,200 102,900 -
200906 [Rosedale Rio Bravo Extraction C 9,736,000 5,833,500 4,812,500 2,000,000
200963 [Saugus Formation Dry Year Reliability Wells B,C 9,501,000 380,000 91,000 320,000
200907 [Semitropic Stored Water Recovery Unit C 8,462,000 5,000 - -
Projects Funded "Pay-as-you-go"
200964 |Groundwater Treatment Improvements B 1,933,000 - 10,000 1,040,000
200962 [Replacement Wells B,C 9,779,000 380,000 85,000 320,000
200012 [RVWTP Entrance Gate and Security Kiosk A 1,901,000 65,000 - -
200013 [Water Conservation and Education Garden A tbd - - 340,000

Total Major Capital Projects $ 214,364,500 | $ 19,008,900 | $ 7,612,400 | $ 23,158,000

A. Funded by one percent property tax revenues.

B. Will be submitted for reimbursement from the perchlorate settlement agreement.

CATEGORY A: Operational Requirement/Improvement Project

CATEGORY B: Water Quality/Regulatory Project

CATEGORY C: Capacity/Demand Improvement Project
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200903
Castaic Conduit

Castaic Conduit

Construction of a 54-inch diameter pipeline to replace the existing 36-
inch and 39-inch diameter sections of the Castaic Conduit Pipeline.

Convey treated water from the treatment plants to various turnouts.
Improves the transmission system hydraulics.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Public rights-of-way encroachment and pipeline easements will be
obtained during the design phase.

Castaic Conduit Pipeline

A Mitigated Negative Declaration was adopted by the Board of Directors
on March 9, 2011.

Complete design in 2019. At that time a decision will be made to
proceed or not proceed with construction based on Agency’s financial
situation. Anticipate project will be constructed within five years.
Perform land acquisition.

The projected impact on annual operating cost is anticipated to be less
than $5,000.
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CIP No. 200903

Castaic Lake Water Agency

Capital Improvement Budget

FY 2017/18 Budget

CASTAIC CONDUIT
Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ 102,000 | $ 102,000 | § - $ 102,000 | $ -

Agency Labor 14,000 14,000 - 14,000 -

Consultant 84,000 84,000 - 84,000 -

Equipment - - - - -

Other Direct Costs 4,000 4,000 - 4,000 -
Design (Including Bid Services) 1,033,000 1,033,000 59,000 805,000 178,000
Agency Labor 57,000 57,000 8,000 36,000 20,000
Consultant 947,000 947,000 50,000 760,000 150,000

Equipment - - - - -
Other Direct Costs 29,000 29,000 1,000 9,000 8,000

Construction Services -

Construction Management 1,263,000 1,263,000 - - -

Agency Labor 94,000 94,000 - - -

Consultant 1,144,000 1,144,000 - - -

Equipment - - - - -

Other Direct Costs 25,000 25,000 - - -

Engineering during Construction 1,100,000 1,100,000 - - -

Agency Labor - - - - -

Consultant 1,100,000 1,100,000 - - -

Equipment - - - - -

Other Direct Costs - - - - -

Capital Construction Costs 11,185,000 11,185,000 - - -

Construction Contract(s) 11,000,000 11,000,000 - - -

Construction by Agency Forces 145,000 145,000 - - -

Equipment - - - - -

Other Direct Costs 40,000 40,000 - - -
Additional Project Delivery Costs 433,000 433,000 - - 175,000

Permitting 160,000 160,000 - - -
Land Acquisition 170,000 170,000 - - 170,000

Post-construction Monitoring and Mitigation 37,000 37,000 - -

Other Direct Costs 66,000 66,000 - - 5,000
TOTAL $ 15,116,000 [ $ 15,116,000 | $ 59,000 | $ 907,000 | $ 353,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200010
Distribution System — RV-2 Modifications
Distribution System — RV-2 Modifications

Replacement of existing 72 inch valve and construction of modifications
to the existing Rio Vista Valve #2 facility.

Control treated water system hydraulics. Improves operational flexibility
and system reliability.

Existing users’ share is 100 percent.

Easements for the modified facility will be obtained during the design
phase.

Rio Vista Valve #2

Categorical Exemption (Class 2, Section 15302 of the California
Environmental Quality Act Guidelines).

Complete design in FY 2016/17. Construction to startin FY 2017/18.

Perform construction.

The projected impact on annual operating cost is anticipated to be less
than $5,000.
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Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

CIP No. 200010

DISTRIBUTION SYSTEM - RV-2 MODIFICATIONS

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ 142,000 | $ 142,000 | § - $ 142,000 | $ -

Agency Labor 13,000 13,000 - 13,000 -

Consultant 127,000 127,000 - 127,000 -

Equipment - - - - -

Other Direct Costs 2,000 2,000 - 2,000 -

Design (Including Bid Services) 610,000 637,000 95,000 637,000 -

Agency Labor 51,000 52,000 15,000 52,000 -

Consultant 537,000 568,000 79,000 568,000 -

Equipment - - - - -

Other Direct Costs 22,000 17,000 1,000 17,000 -

Construction Services

Construction Management 497,000 386,000 - - 386,000
Agency Labor 92,000 81,000 - - 81,000
Consultant 400,000 300,000 - - 300,000

Equipment - - - - -
Other Direct Costs 5,000 5,000 - - 5,000
Engineering during Construction 200,000 200,000 - - 200,000

Agency Labor - - - - -
Consultant 200,000 200,000 - - 200,000

Equipment - - - - -

Other Direct Costs - - - - -
Capital Construction Costs 2,465,000 2,750,000 - - 2,750,000
Construction Contract(s) 2,400,000 2,700,000 - - 2,700,000
Construction by Agency Forces 40,000 40,000 - - 40,000

Equipment - - - - -
Other Direct Costs 25,000 10,000 - - 10,000
Additional Project Delivery Costs 14,000 41,000 27,000 28,000 10,000
Permitting 5,000 5,000 - - 5,000

Land Acquisition - - - - -

Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 9,000 36,000 27,000 28,000 5,000
TOTAL $ 3,928000(% 4,156,000 | $ 122,000 | $ 807,000 [ $ 3,346,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:
Site Requirements:
Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200105
Earl Schmidt Filtration Plant (ESFP) Clearwell/CT Improvements
ESFP Clearwell/CT Improvements

Construction of a new disinfection contactor to improve disinfection
contact time (CT) at the ESFP.

Improves disinfection contact time at ESFP and provides increased
assurance of operating permit compliance.

Existing users’ share is 100 percent.
ESFP property is held in fee by CLWA.
ESFP

Categorical Exemption (Class 1, Section 15301 of the California
Environmental Quality Act Guidelines).

Construction activities started in FY 2016/17 and will continue during FY
2017/18.

Complete construction of the disinfection contactor.

The projected annual operating cost increase is anticipated to be less
than $5,000.
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CIP No. 200105

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

EARL SCHMIDT FILTRATION PLANT (ESFP) CLEARWELL/CT IMPROVEMENTS

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ 52,000 | $ 52,000 | $ - $ 52,000 -

Agency Labor 1,000 1,000 - 1,000 -

Consultant 50,000 50,000 - 50,000 -

Equipment - - - - -

Other Direct Costs 1,000 1,000 - 1,000 -

Design (Including Bid Services) 629,000 662,000 103,000 659,000 -

Agency Labor 45,000 75,000 45,000 75,000 -

Consultant 557,000 557,000 50,000 555,000 -

Equipment - - - - -

Other Direct Costs 27,000 30,000 8,000 29,000 -

Construction Services

Construction Management 1,296,000 1,062,000 - - 806,000
Agency Labor 151,000 151,000 20,000 20,000 125,000
Consultant 1,134,000 900,000 75,000 75,000 675,000

Equipment - - - - -
Other Direct Costs 11,000 11,000 2,000 2,000 6,000
Engineering during Construction 600,000 250,000 - - 150,000

Agency Labor - - - - -
Consultant 600,000 250,000 40,000 40,000 150,000

Equipment - - - - -

Other Direct Costs - - - - -
Capital Construction Costs 6,279,000 6,389,000 773,000 773,000 4,830,000
Construction Contract(s) 5,790,000 5,900,000 350,000 350,000 4,800,000
Construction by Agency Forces 73,000 73,000 23,000 23,000 25,000

Equipment - - - - -
Other Direct Costs 416,000 416,000 400,000 400,000 5,000

Additional Project Delivery Costs 191,000 191,000 - 11,000 -

Permitting 160,000 160,000 - - -

Land Acquisition - - - - -

Post-construction Monitoring and Mitigation - - - - -

Other Direct Costs 31,000 31,000 - 11,000 -
TOTAL $ 9,047,000 $ 8,606,000 | $ 876,000 | $ 1,495,000 |$ 5,786,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:
Site Requirements:
Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200103
Earl Schmidt Filtration Plant (ESFP) Sludge Collection System
ESFP Sludge Collection System

Construction of new facilities and modifications to existing facilities to
upgrade the ESFP wash water return and sludge collection system.

Improves the operational reliability of the wash water return system and
the maintenance of the sludge collection system.

Existing users’ share is 100 percent.
Property is held in fee by CLWA.
ESFP

Categorical Exemption (Class 1, Section 15301 of the California
Environmental Quality Act Guidelines).

Complete design in FY 2017/18 and complete construction in FY
2019/20.

Perform final design and construction bidding.

The projected impact on annual operating cost is anticipated to be less
than $8,000.

208



CIP No. 200103

Castaic Lake Water Agency
Capital Improvement Budget

FY 2017/18

Budget

EARL SCHMIDT FILTRATION PLANT (ESFP) SLUDGE COLLECTION SYSTEM

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ 193,000 | $ 192,000 | § - $ 192,000 | $ -
Agency Labor 18,000 17,000 - 17,000 -
Consultant 170,000 170,000 - 170,000 -
Equipment - - - - -
Other Direct Costs 5,000 5,000 - 5,000 -
Design (Including Bid Services) 590,000 651,000 143,000 617,000 34,000
Agency Labor 40,000 33,000 13,000 22,000 11,000
Consultant 532,000 611,000 129,000 593,000 18,000
Equipment - - - - -
Other Direct Costs 18,000 7,000 1,000 2,000 5,000
Construction Services
Construction Management 1,158,000 1,158,000 - - -
Agency Labor 130,000 130,000 - - -
Consultant 1,008,000 1,008,000 - - -
Equipment - - - -
Other Direct Costs 20,000 20,000 - - -
Engineering during Construction 500,000 500,000 - - -
Agency Labor - - - - -
Consultant 500,000 500,000 - - -
Equipment - - - - -
Other Direct Costs - - - - -
Capital Construction Costs 7,120,000 12,120,000 - - -
Construction Contract(s) 7,000,000 12,000,000 - - -
Construction by Agency Forces 100,000 100,000 - - -
Equipment 20,000 20,000 - - -
Additional Project Delivery Costs 20,000 20,000 - - -
Permitting - - - - -
Land Acquisition - - - - -
Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 20,000 20,000 - - -
TOTAL $ 9,581,000 |$ 14,641,000 | $ 143,000 | $ 809,000 | $ 34,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:
Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200151
Earl Schmidt Intake Pump Station (ESIPS) Pipeline Improvements

ESIPS Pipeline Improvements

Construction of pipeline improvements to the ESIPS suction and
discharge pipelines.

Improve the reliability of the pipelines at the ESIPS.
Existing users’ share is 100 percent.

Property is held in fee by CLWA.

ESIPS

Categorical Exemption (Class 1, Section 15301 of the California
Environmental Quality Act Guidelines).

Complete construction in FY 2017/18.

Perform construction.

No impact on operating costs is anticipated.
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CIP No. 200151

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

EARL SCHMIDT INTAKE PUMP STATION (ESIPS) PIPELINE IMPROVEMENTS

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ 112,000 | $ 151,000 | § 48,000 | $ 151,000 | § -

Agency Labor 10,000 21,000 11,000 21,000 -

Consultant 100,000 130,000 37,000 130,000 -

Equipment - - -

Other Direct Costs 2,000 - - - -

Design (Including Bid Services) 245,000 225,000 225,000 225,000 -

Agency Labor 15,000 11,000 11,000 11,000 -

Consultant 225,000 208,000 208,000 208,000 -

Equipment - - - - -

Other Direct Costs 5,000 6,000 6,000 6,000 -

Construction Services

Construction Management 641,000 649,000 - - 649,000
Agency Labor 73,000 86,000 - - 86,000
Consultant 558,000 558,000 - - 558,000

Equipment - - -
Other Direct Costs 10,000 5,000 - - 5,000
Engineering during Construction 150,000 150,000 - - 150,000

Agency Labor - - - - -
Consultant 150,000 150,000 - - 150,000

Equipment - - - - -

Other Direct Costs - - - - -
Capital Construction Costs 1,010,000 2,905,000 - - 2,905,000
Construction Contract(s) 1,000,000 2,900,000 - - 2,900,000

Construction by Agency Forces - - - -
Other Direct Costs 10,000 5,000 - - 5,000
Additional Project Delivery Costs 5,000 3,000 1,000 1,000 2,000

Permitting - - - - -

Land Acquisition - - - - -

Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 5,000 3,000 1,000 1,000 2,000
TOTAL $ 2,163,000 $ 4,083,000 | $ 274,000 | $ 377,000 [$ 3,706,000
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CIP No:
Project Title:

Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18

200905
Foothill Feeder Connection

Metropolitan Water District of Southern California Foothill Feeder
Interconnection CLWA-01

Construction of a permanent turnout structure known as CLWA-01. This
facility will replace the current temporary connection, which will be left in
place as a back-up.

Increases capacity of RVWTP deliveries from 93.4 cubic feet per
second (cfs), or 60 million gallons per day (MGD), to 140 cfs (90 MGD).
Allows RVWTP to receive deliveries at its current permitted operating
capacity of 66 MGD and any capacity expansions up to 90 MGD.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Public rights-of-way, encroachment and pipeline easements will be
obtained prior to construction.

Raw Water (102-inch) Pipeline and Foothill Feeder Connection (42-
inch) pipeline

Environmental Impact Report for the RVWTP Expansion, which
includes permanent Foothill Feeder Connection, was certified by the
Board of Directors on June 28, 2006, and the Addendum to the Certified
EIR was approved on March 11, 2009.

Construction will commence in last quarter of FY 2016/17. Completion
is dependent on timing of Metropolitan Water District of Southern
California’s shutdown of Foothill Feeder.

Perform construction.

No impact on operating costs is anticipated.
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CIP No. 200905

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

FOOTHILL FEEDER CONNECTION

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ - $ - $ - $ - $ =

Agency Labor - - - - -

Consultant - - - - -

Equipment - - - - -

Other Direct Costs - - - - -
Design (Including Bid Services) 83,000 190,000 11,000 178,000 12,000
Agency Labor 24,000 50,000 10,000 48,000 2,000
Consultant 39,000 120,000 - 114,000 6,000

Equipment - - - - -
Other Direct Costs 20,000 20,000 1,000 16,000 4,000

Construction Services

Construction Management 353,000 519,000 49,000 54,000 465,000
Agency Labor 53,000 56,000 - 5,000 51,000
Consultant 300,000 450,000 45,000 45,000 405,000

Equipment - - - - -
Other Direct Costs - 13,000 4,000 4,000 9,000
Engineering during Construction 295,000 672,000 30,000 385,000 287,000
Agency Labor 32,000 52,000 5,000 5,000 47,000
Consultant 263,000 265,000 25,000 25,000 240,000

Equipment 355,000 - 355,000 -

Other Direct Costs - - - - -
Capital Construction Costs 4,351,000 3,596,000 305,000 305,000 3,291,000
Construction Contract(s) 3,738,000 3,000,000 300,000 300,000 2,700,000
Construction by Agency Forces 53,000 56,000 - - 56,000

Equipment - - - -
Other Direct Costs 560,000 540,000 5,000 5,000 535,000
Additional Project Delivery Costs 226,000 331,000 50,000 50,000 181,000
Permitting 26,000 31,000 - - 31,000

Land Acquisition - - - - -
Post-construction Monitoring and Mitigation - 150,000 - - 50,000
Other Direct Costs 200,000 150,000 50,000 50,000 100,000
TOTAL $ 5,308000[% 5,308,000 | $ 445,000 | $ 972,000 [ $ 4,236,000

Note: Project has been awarded $1.5 million in State Proposition 84 grant funding.
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Castaic Lake Water Agency
Capital Improvement Project

FY 2017/18
CIP No: 200964
Project Title: Groundwater Treatment Improvement Project
Legal Name: Groundwater Treatment Improvement Project
Description: Design and construction of a liquid granular activated treatment (GAC)

process that would remove volatile organic compounds (VOCs) from
groundwater pumped from the Saugus wells 1 and 2. The GAC would
be installed upstream and in series with the currently operating 2,400
gallon per minute capacity. Saugus Perchlorate Treatment Facility
(SPTF), located at the Rio Vista Intake Pump Station (RVIPS).

Function: VOCs would be removed to non-detect levels, consistent with the
SPTF’s operational goal.

Benefit: Existing users’ share is 100 percent.

Site Requirements: Space is available at the RVIPS adjacent to the SPTF.

Impacted Facilities: SPTF and RVIPS.

CEQA: Environmental documentation will be completed in FY 2017/18.

Project Schedule: Design to be completed during FY 2017/18. Construction to begin in
FY 2017/18 and finish in FY 2018/19.

Projected Fiscal Year Final design, construction bidding and initiate construction.

Activity:

Projected Impact on Once operations commence in FY 2018/19 annual operational costs are

Operating Costs: estimated at $40,000 with occasional carbon change-out costs of about
$260,000.
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CIP No. 200964

Castaic Lake Water Agency
Capital Improvement Budget

FY 2017/18

Budget

GROUNDWATER TREATMENT IMPROVEMENT PROJECT

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget

Planning and Conceptual Design $ - $ 10,000 | $ 10,000 | $ 10,000 | $ -

Agency Labor - 5,000 5,000 5,000 -

Consultant - 5,000 5,000 5,000 -

Equipment - - - - -

Other Direct Costs - - - - -
Design (Including Bid Services) - 155,000 - - $ 155,000
Agency Labor - 10,000 - - 10,000
Consultant - 135,000 - - 135,000

Equipment - - - - -
Other Direct Costs - 10,000 - - 10,000

Construction Services

Construction Management - 145,000 - - 73,000
Agency Labor - 10,000 - - 5,000
Consultant - 135,000 - - 68,000

Equipment - - - - -

Other Direct Costs - - - - -
Engineering during Construction - 60,000 - - 30,000
Agency Labor - 10,000 - - 5,000
Consultant - 50,000 - - 25,000

Equipment - - - - -

Other Direct Costs - - - - -
Capital Construction Costs - 1,493,000 - - 747,000
Construction Contract(s) - 1,443,000 - - 722,000

Construction by Agency Forces - - - - -

Equipment - - - - -
Other Direct Costs - 50,000 - - 25,000
Additional Project Delivery Costs - 70,000 - - 35,000
Permitting 10,000 - - 5,000

Land Acquisition - - - - -
Post-construction Monitoring and Mitigation - 10,000 - - 5,000
Other Direct Costs - 50,000 - - 25,000
TOTAL $ - $ 1,933,000 | $ 10,000 | $ 10,000 | $§ 1,040,000

215




CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18

200510
Honby Parallel — Phase 2
Honby Parallel
Construction of a 60-inch diameter pipeline to replace the existing 33-
inch and 36-inch diameter pipelines from the end of the Honby Parallel

Phase 1 pipeline to the Sand Canyon Pump Station.

Convey treated water to the eastern portion of the service area.
Improves the transmission system hydraulics.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Public rights-of-way encroachment and pipeline easements will be
obtained during the design phase.

Honby Lateral and Bypass Pipelines

An Environmental Impact Report was certified by the Board of Directors
on July 13, 2005.

Anticipate project will be constructed mid-2022.

Right-of-way acquisition and project administration.

The projected impact on annual operating cost is anticipated to be less
than $5,000.
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CIP No. 200510

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

HONBY PARALLEL - PHASE 2

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ 461,000 | $ 461,000 | § - $ 461,000 -
Agency Labor 20,000 20,000 - 20,000 -
Consultant 435,000 435,000 435,000 -
Equipment - - - - -
Other Direct Costs 6,000 6,000 6,000 -
Design (Including Bid Services) 1,455,000 1,455,000 2,000 881,000 130,000
Agency Labor 85,000 85,000 2,000 57,000 25,000
Consultant 1,342,000 1,342,000 - 817,000 100,000
Equipment - - - - -
Other Direct Costs 28,000 28,000 - 7,000 5,000
Construction Services
Construction Management 1,839,000 1,839,000 - 104,000 -
Agency Labor 141,000 141,000 - 5,000 -
Consultant 1,682,000 1,682,000 - 98,000 -
Equipment - - - - -
Other Direct Costs 16,000 16,000 - 1,000 -
Engineering during Construction 1,292,000 1,292,000 - 92,000 -
Agency Labor - - - - -
Consultant 1,292,000 1,292,000 - 92,000 -
Equipment - - - - -
Other Direct Costs - - - - -
Capital Construction Costs 15,153,000 15,153,000 - 53,000 -
Construction Contract(s) 15,000,000 15,000,000 - - -
Construction by Agency Forces - - - - -
Equipment - - - - -
Other Direct Costs 153,000 153,000 - 53,000 -
Additional Project Delivery Costs 1,244,000 1,244,000 394,000 909,000 -
Permitting 159,000 159,000 - - -
Land Acquisition 10,000 10,000 - - -
Post-construction Monitoring and Mitigation 50,000 50,000 - - -
Other Direct Costs 1,025,000 1,025,000 394,000 909,000 -
TOTAL $ 21,444,000 | $ 21,444,000 | $ 396,000 [ $ 2,500,000 | $ 130,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:
Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18

200525
Magic Mountain Pipeline No. 4
Lateral Extension and Storage Il
Construction of a pipeline and reservoir to convey imported water
from the end of the existing Magic Mountain Pipeline, Phase 3 to the

beginning of the proposed Magic Mountain Pipeline, Phase 5.

Provides facilities for CLWA to convey imported water to the western
portion of the service area.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Pipeline will be constructed in public rights-of-way and easements.

This project includes a tie-in to the existing Magic Mountain Pipeline,
Phase 3.

Notice of Determination filed in FY 2014/15.

Design to be completed in FY 2017/18 and construction in FY
2018/19.

Perform final design.

The projected impact on annual operating costs is anticipated to be
less than $5,000.
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CIP No. 200525

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18Budget

MAGIC MOUNTAIN PIPELINE NO. 4

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ 5,000 | $ 5,000 | $ - $ 5,000 | $ -
Agency Labor 5,000 5,000 - 5,000 -
Consultant - - -
Equipment - - - - -
Other Direct Costs - - - -
Design (Including Bid Services) 143,000 163,000 - 88,000 75,000
Agency Labor 18,000 9,000 - 6,000 3,000
Consultant 117,000 148,000 - 81,000 67,000
Equipment - - - - -
Other Direct Costs 8,000 6,000 - 1,000 5,000
Construction Services
Construction Management 201,000 201,000 - - -
Agency Labor 32,000 32,000 - -
Consultant 164,000 164,000 - -
Equipment - - - - -
Other Direct Costs 5,000 5,000 - -
Engineering during Construction 100,000 100,000 - - -
Agency Labor - - - -
Consultant 100,000 100,000 - -
Equipment - - - - -
Other Direct Costs - - - -
Capital Construction Costs 3,005,000 3,005,000 - - -
Construction Contract(s) 3,000,000 3,000,000 - -
Construction by Agency Forces - - - - -
Equipment - - - - -
Other Direct Costs 5,000 5,000 - - -
Additional Project Delivery Costs 5,000 5,000 - - -
Permitting - - - - -
Land Acquisition - - - -
Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 5,000 5,000 - - -
TOTAL $ 3459,000 % 3,479,000 | $ - $ 93,000 | $ 75,000
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CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:
Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18

200526
Magic Mountain Pipeline No. 5
Lateral Extension and Storage Il
Construction of a pipeline to convey imported water from the end of the
proposed Magic Mountain Pipeline, Phase 4 to the beginning of the

proposed Magic Mountain Pipeline, Phase 6.

Provides facilities for CLWA to convey imported water to the western
portion of the service area.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Pipeline will be constructed in public rights-of-way and easements.

This project includes a tie-in to the proposed Magic Mountain Pipeline,
Phase 4.

Notice of Determination filed in FY 2014/15.
Design to be completed in FY 2018/19 and construction in FY 2019/20.

Perform final design.

The projected impact on annual operating costs is anticipated to be less
than $5,000.
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CIP No. 200526

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

MAGIC MOUNTAIN PIPELINE NO. 5

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ - $ - $ - $ - $ =
Agency Labor - - - -
Consultant - - - -
Equipment - - - - -
Other Direct Costs - - - -
Design (Including Bid Services) 141,000 141,000 1,000 20,000 23,000
Agency Labor 25,000 25,000 1,000 2,000 2,000
Consultant 110,000 110,000 - 18,000 20,000
Equipment - - - - -
Other Direct Costs 6,000 6,000 - - 1,000
Construction Services
Construction Management 201,000 201,000 - - -
Agency Labor 50,000 50,000 - -
Consultant 146,000 146,000 - -
Equipment - - - - -
Other Direct Costs 5,000 5,000 - -
Engineering during Construction 100,000 100,000 - - -
Agency Labor - - - -
Consultant 100,000 100,000 - -
Equipment - - - - -
Other Direct Costs - - - -
Capital Construction Costs 3,310,000 3,310,000 - - -
Construction Contract(s) 3,300,000 3,300,000 - -
Construction by Agency Forces - - - - -
Equipment - - - - -
Other Direct Costs 10,000 10,000 - - -
Additional Project Delivery Costs 10,000 10,000 - - -
Permitting - - - - -
Land Acquisition - - - -
Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 10,000 10,000 - - -
TOTAL $ 3,762,000 [$ 3,762,000 | $ 1,000 | $ 20,000 | $ 23,000

221




CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:
Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18

200527
Magic Mountain Pipeline No. 6
Lateral Extension and Storage Il
Construction of a pipeline to convey imported water from the end of the
proposed Magic Mountain Pipeline, Phase 5 to the proposed Magic

Mountain Reservoir site.

Provides facilities for CLWA to convey imported water to the western
portion of the service area.

Existing users’ share is 69 percent and future users’ share is 31
percent.

To be determined during the design phase.

This project includes a tie-in to the proposed Magic Mountain Pipeline,
Phase 5.

Notice of Determination filed in FY 2014/15.
Design to be completed in FY 2019/20 and construction in FY 2020/21.

Project administration.

The projected impact on annual operating costs is anticipated to be less
than $5,000.
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CIP No. 200527

Castaic Lake Water Agency
Capital Improvement Budget

FY 2017/18

Budget

MAGIC MOUNTAIN PIPELINE NO. 6

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ - $ - $ - $ - $ =
Agency Labor - - - -
Consultant - - - -
Equipment - - - - -
Other Direct Costs - - - -
Design (Including Bid Services) 300,000 300,000 - 1,000 4,000
Agency Labor 19,000 19,000 - 1,000 3,000
Consultant 275,000 275,000 -
Equipment - - - - -
Other Direct Costs 6,000 6,000 - - 1,000
Construction Services
Construction Management 341,000 341,000 - - -
Agency Labor 86,000 86,000 - -
Consultant 250,000 250,000 - -
Equipment - - - - -
Other Direct Costs 5,000 5,000 - -
Engineering during Construction 200,000 200,000 - - -
Agency Labor - - - -
Consultant 200,000 200,000 - -
Equipment - - - - -
Other Direct Costs - - - -
Capital Construction Costs 8,025,000 8,025,000 - - -
Construction Contract(s) 8,000,000 8,000,000 - -
Construction by Agency Forces - - - - -
Equipment - - - - -
Other Direct Costs 25,000 25,000 - - -
Additional Project Delivery Costs 10,000 10,000 - - -
Permitting - - - - -
Land Acquisition - - - -
Post-construction Monitoring and Mitigation - - - - -
Other Direct Costs 10,000 10,000 - - -
TOTAL $ 8,876,000]|3% 8,876,000 | $ - $ 1,000 [ $ 4,000

223




CIP No:
Project Title:
Legal Name:

Description:

Function:

Benefit:

Site Requirements:

Impacted Facilities:

CEQA:

Project Schedule:

Projected Fiscal Year
Activity:

Projected Impact on
Operating Costs:

Castaic Lake Water Agency
Capital Improvement Project
FY 2017/18
200528
Magic Mountain Reservoir

Lateral Extension and Storage Il

Construction of 12.5 MG reservoir for the western portion of the service
area.

Provides facilities for CLWA to store imported water for the western
portion of the service area.

Existing users’ share is 69 percent and future users’ share is 31
percent.

Reservoir will be constructed on property obtained in fee.

This project includes a tie-in to the proposed Magic Mountain Pipeline,
Phase 6.

Environmental documentation requirements will be addressed during
the planning phase over the next two years.

Planning and preliminary design to be completed in FY 2018/19, final
design to be completed in FY 2020/21, and construction to be
completed FY 2022/23.

Perform planning and preliminary design.

To be determined during the planning phase.
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CIP No. 200528

Castaic Lake Water Agency
Capital Improvement Budget
FY 2017/18 Budget

MAGIC MOUNTAIN RESERVOIR

Cumulative
Estimated
FY 2016/17 Current FY 2016/17 Expenditures
Estimated Total|Estimated Total| Estimated through FY 2017/18
Category Project Cost Project Cost | Expenditures | June 30, 2017 Budget
Planning and Conceptual Design $ 137,000 | $ 385,000 | $ 55,000 | $ 59,000 [ $ 211,000
Agency Labor 21,000 21,000 4,000 5,000 6,000
Consultant 105,000 353,000 50,000 53,000 200,000
Equipment - - - - -
Other Direct Costs 11,000 11,000 1,000 1,000 5,000
Design (Including Bid Services) 2,098,000 2,781,000 - - -
Agency Labor 33,000 66,000 - -
Consultant 2,050,000 2,700,000 - -
Equipment - - - - -
Other Direct Costs 15,000 15,000 - -
Construction Services
Constructio